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Pedepar:

1. O6'eKT: MOHITOPUHT AisJIbHOCTI MiJIIPUEMCTBA B CUCTEMI CTPATETiYHOTO yIIpaBliHHA. MeTa: JOCiI)KEHHS €
PO3pO6JIEHHS] METOIOJIOTIYHUX 3aCa], MOHITOPUHTY Hisi/IbHOCTI MiATIpYEMCTBA Ta peKOMeHallil oo
BIOCKOHaJIEHHS iH(pOpMalliiIHO-aHaITUYHOrO 3a6€e311€4eHHS CTPATEriYHOrO YIIPaBJIiHHS 3 METOI0 IPUMHSITTS Ta
peasnizaii e(peKTUBHUX YIPaBIiHCbKUX pillleHb. MeTOU NOCAIIKEHHS: NiaIeKTUYHUNA METO/T HAyKOBOTO Mi3HAHH4,
CHUCTEMHUH Miaxin, Teopil BUpOOHUYMX CUCTEM, JOCTiIKEHHS OlepaLliil, aHaJorii, opiBHAHHS, QyHKIiOHAIbHE
MOJ€JIIOBaHHS, CUCTEMHUI Ta KPUTUYHUI aHasIi3, METOJI KOMIIapaTUBHOIO aHaji3y, METOIM (PYHKLiOHATIbHO-
BapTiCHOr'0, EKOHOMIKO-CTaTUCTUYHOTO aHaJIi3y, iHIEeKCHi METOM, METOAU Teopii rpadiB, EKOHOMIKO-MaTeMaTUYHE
MOJeJIIOBaHHS, MeToZ, lefyKiii, Mopdosoriyamil anami3, rpadivyHuil. 3apornoHOBaHO: BIepile: MT00yA0BaHO

KOHLIENITyaJIbHy MOJI€JIb CUCTEMU MOHITOPUHTY IisIZIbHOCTI IiATIpreMCTBa [1J1s1 3a0e3eYeHHsI [[ieBOTO



CTpaTEriqYHOro yIPaBJliHHA, SIKa BDAXOBYE Ta KOMIIEKCHO iHTErpye Taki SIBUIIA, SIK IPoLec 6€3MepepBHOTro
CIIOCTEPEKEeHHSI BUPOOHUYO] MisSIbHOCTI MigIIPUEMCTB 3 MO3UIlii CHCTEMHOCTI, JOCiI>KeHHS SIBUI i TOIii 0710
BUPOOHMYO] AisibHOCTI, POpMyBaHHS iH(popmMalliiiHoi 6231 yrpaBiliHHS, KOHTPOJIb 32 XOJI0M i XapaKTepoM 3MiH
BUKOHAHHS CTpaTeriyHUX IJIaHiB, OL[iHIOBaHHS BiXUJ€Hb (PAKTUYHUX 3HaY€Hb [TOKA3HUKIB JisIJIbHOCTI
IiANprueMCTBA BiJ] 3HaU€Hb 1iJIbOBUX [TOKA3HMKIB CTPATEriYHOrO PO3BUTKY HA OCHOBI CUCTEMHU KPUTEPIiB (€TaJIOHIB);
PO3pO6IEHO METOIOJIOTIIO OI[iHIOBAHHS SIKOCTI, PallioOHAJILHOCTI, 1iEBOCTi EKOHOMIYHOI CTpaTerii i puemMcTB 3
ypaxyBaHHAM MEXaHi3My peasisalii MOHITOPUHIY B CUCTEMI CTPATETiYHOrO YIIPaBIiHHS, IO BiAOBigae
PE3yJbTaTUBHOCTI YIIPABJIiHHS i EKOHOMIYHOI CTiIMKOCTI MigIIPUEMCTBA; 3alIPOBAIKEHO BAPTiCHO-1i/IbOBUM ITiIXi[
0 GOPMYBaHHSI CUCTEMU MOHITOPUHTY [isIbHOCTI MiTIIPUEMCTBA, SIKUM [PYHTYETHCS Ha MIOKA3HUKAX, 110
XapaKTePU3yIOTb €KOHOMIYHY IisJIbHICTD MiJIPUEMCTBA i Jjae 3MOTY OLiHUTH BIUIUB BHYTPIIIHIX i 30BHILIHIX
30ypeHb Ha HI0ro CTaH; po3p0o06JIeHO METOVIKY OpraHisallii pyxy eKOHOMIUHOI iHpopmalii Ha NifnpreMcTBaxX
ripHUY0100yYBHOI MPOMUCJIOBOCTI KpMBOPI3bKOTO periony Ha OCHOBI (PYHKLIOHAIIbHOI MOJI€JIi, SIKa BPAXOBY€
0c0061BOCTi iH(popMaLiiiHO-aHaNITUYHOI CUCTEMU IipHUYOPYAHUX MiJIIPUEMCTB i 103BOJISIE BUSHAYUTH ii
B3a€MO3B'SI30K i3 BHYTPILIHIMU Ta 30BHIMIHIMU iH(QOpMaLIIHUMU [IOTOKaMU BUPOOHUYOI CUCTEMH; 3aIIPOIIOHOBAHO
METOA0JIOTIYHUN NifXiM 70 NEPCIEKTUBHOTO IPOTrHO3yBaHHS KOHKYPEHTOCIIPOMOXKHOCTI Ha 3aCaiaX €KCTPANoJIsLii
Ta BUKOPUCTAHHS imeHTrdiKamii AuCcKpeTHUX 4aCOBUX PSIiB, 0 TO3BOJIMJIO BUSHAYUTY ITPOTHO3HI 3HAYEHHSI
YMHHUKIB BIIJIMBY HA KOHKYPEHTHY ITO3ULII0 MiAIIPUEMCTBA; YIOCKOHAJIIEHO: ITIOHATIMHUI arapaT MOHITOPUHTY
Iisi7IbHOCTI MiATIPUEMCTBA; METOANYHI MifX0nu 10 GOPMYBaHHS CY0'€KTUBHO-aKTUBHOI'O MOHITOPUHTY 100
OLIiHIOBaHHSI CTaHy MiANPUEMCTBA, SIKi OpPi€eHTOBaHi Ha PO3BUTOK iHPOPMaLiTHO-aHATIITUYHOI NiATPUMKHU MTPOLIECY
IIPUMHATTS CTpaTeriyHuX YIIpaBJIiHChKUX pillleHb, MOM(IiKOBaHi BiflIOBIIHO [0 rajy3eBrUX 0COOIMBOCTEN,
BPaxOBYIOTb CUHEPIeTUYHI €(PEKTU; METONOJIOTIUHMI MiAXi/ 0 eKOHOMIKO-CTaTUCTUYHOTO aHai3y [isIbHOCTI
MigIPUEMCTB, IKUI BpaXx0OBYye MOKa3HUKU CTPYKTYpHOI TpaHChOpMallii BUpOOHUIITBA, 1110 CIIpUsi€ BU3HAYEHHIO
ePeKTUBHOI peCypCOBUTPATHOI CTPYKTYPU IisIIbHOCTI; CUCTEMY €KOHOMIKO-aHaliTUYHUX I0KA3HUKIB OL[iHIOBAHHS
IisiIbHOCTI MiATIPUEMCTBA, SIKa BpaxoBye QYHKIiOHAIBbHUM, IPOLIECHUN, CUCTEMHUH MiTXOAU, IO 03BOJISIE
KOMIIJIEKCHO BU3HAYUTH 3a0€311€UE€HHS HECYTIEPEYINBOrO, 30aJ1aHCOBAHOr0, FAPMOHIMHOIO PO3BUTKY BUPOOHMUYO]
CHUCTEMH Ta CIIpHSi€ OLiHIOBAaHHIO €EKOHOMIYHOI CTIMKOCTI; HabyJI0 OAIBLUIOrO PO3BUTKY: CUCTEMAa (POPMYBAHHS
MOHITOpUHTY, 110 € iHpopMalliliHO-aHaNiTUYHOIO CKJIaJOBOIO CTPATEriyHOTO yIIPaBJliHHS i BKJIIOYa€e B cede
(dopmMasbHy, 3MICTOBHY Ta LiJIbOBY iHpOPMalLilo, € BiIIOBIAHMM IHCTPyMEHTapieM 1O/0 OLiHIOBaHHSI EKOHOMIYHOTO
MOTEHIIjaNy ripHUYOJ00YBHUX MiANPUEMCTB; METOAY €KOHOMIKO-CTaTUCTUYHOTO aHAaNi3y HisIbHOCTI MigIPUEMCTB,
SIKi 3aIIPOIIOHOBAHO SIK CKJIAZOBi BaxkeJIi yripaBiiHHA (PyHKLiOHATBHUI, TPOLECHUM, CUCTEMHUI iIX0O1) IPU
po3po6Li cTparerii, o 3a6e3nedyoTbh (GopMyBaHHS, BUOIP, OOIPYHTYBaHHS Ta peasizallilo CTPaTeridyHoro pileHHs
Ha MigIIPUEMCTBI; METOLOJIOTIYHUN MiAXif O OLiHIOBaHHS OPraHi3aliliHOI CTPYKTYPH YIIPABJIiHHA 3 MTO3ULL]
CHUCTEMHOCTI, 110 € OJIHi€I0 3i CKJIaJJOBUX [IPOLIECY NIPUIHSTTS €(PEKTUBHUX YITPaBIiHCbKUX PillleHb i MiCTUTD
CHCTEMY €KOHOMIKO-aHaMiTUYHUX [IOKa3HUKIB e(peKTUBHOCTI CTPYKTYPHUX 3B'S3KiB y caMill oprasisauiiHin
CTPYKTYpi; CUCTEMA 3ax0[IiB 3a0€31€UYEHHsI CTPATEriYHOr0 YIPaBIiHHS PO3BUTKOM FPHUYOPYLHUX MiANPUEMCTB,
sIKa BpaXOBY€ TE€XHOJIOTI4HI eTany nepepooku i 36arayeHHs1 3aj1i3Hoi pyiy, MO Bif0yBaOTbCS HA PI3HUX BUPOOHNYNX
KOMILJIEKCAX, SIK €AMHE IIijie, CUCTEMY €JIEKTPOHHOTO JOKYMEHTOODIry, [0 I03BOJIUTh OLiHUTH e(PEeKTUBHICTD

VIPaBJliHHS 3aBISKU POCTOTI I nparmaTuamy IT-pimens. Chepa BUKOPUCTaHHS: FipHUYOPYIHI NiANpreMCTBA.

2. Object: monitoring of enterprise activities within the strategic management system. Objective: research and
development of methodological principles of monitoring an enterprise’s activity and recommendations for
enhancing information-analytical provision of strategic management in order to make and implement efficient
managerial decisions. Methods of research: the dialectical method of scientific cognition, the system approach,
production system theories, operations research, the analogue method, the comparison method, functional
modeling, system and critical analysis, comparative analysis methods, methods of functional-cost and economic-
statistical analysis, index methods, graph theory methods, economic-mathematical methods, the deduction
method, morphological analysis, the graphical method. The following issues have been suggested: for the first time:
a conceptual model has been built for monitoring activities of an enterprise to provide efficient strategic
management. The model considers and integrates such phenomena as the process of continuous monitoring of an



enterprise’s production activity, formation of the management database, monitoring of the course and character of
strategic plans implementation and changes, measurement of deviations of actual activity indicator values from
target strategic development values on the basis of the criteria (standard) system; methods have been developed to
measure quality, rationality, efficiency of enterprise economic strategy considering the mechanism of monitoring
implementation in the strategic management system. The methods correspond to management efficiency and
economic stability of an enterprise; the cost-target approach has been introduced in forming the system of
enterprise activity monitoring. The approach is based on indicators characterizing economic activity of an
enterprise and enables assessing influence of internal and external disturbances on its condition; the methods of
economic data movement at Kryvyi Rih mining enterprises have been developed on the basis of the functional
model that considers specific features of the information-analytical system of the mining enterprises and enables
determining its interconnection with internal and external data flows of the production system; the
methodological approach to forecasting competitiveness on the basis of discrete time series identification has
been suggested. This enables determining forecast values of factors influencing competitiveness of an enterprise;
the following issues have been enhanced: the conceptual framework of enterprise activity monitoring;
methodological approaches to forming subjective-active monitoring in terms of assessing the condition of an
enterprise which are focused on development of information-analytical support of strategic managerial decision-
making modified in accordance with specific features of the industry and consider synergic effects; the
methodological approach to economic-statistical analysis of enterprise activity which considers indicators of
structural transformations of production. This facilitates determining the efficient resource-consuming structure
of activities; the system of economic-analytical indicators to assess enterprise activity which considers functional,
process, system approaches. This enables complex provision of consistent, balanced, harmonious development of
the production system and facilitate economic stability measurement; the following issues have received further
development: the system of monitoring establishment which is an information-analytical component of strategic
management and includes formal, meaningful and target information. The system is a toolkit for measuring
economic potential of mining enterprises; methods of economic-statistical analysis of enterprise activities which
are suggested as components of management (functional, process, system approaches) in developing strategy. The
methods provide formation, choice, substantiation and implementation of strategic decisions at an enterprise; the
methodological approach to assessing the organizational structure of management from the consistency
viewpoint. The approach is one of the components of efficient managerial decision-making and comprises the
system of analytical indicators of structural links efficiency in the organizational structure itself; the system of
measures to provide strategic management of mining enterprises’ development which considers technological
stages of processing and concentrating iron ore at different production complexes integrally, the e-document flow
system. This enables assessment of management efficiency due to IT-solutions simplicity and pragmatism.
Application spheres: mining enterprises.
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