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2. The Strategy of Corporate Culture Formation and the Efficiency of its Realization at the Machine-building
Enterprises

Pedepar:

1. O6'exT: pouec popmyBaHHS CcTpaTerii KOPIIOPATUBHOI KyJIbTypU Ta e(eKTUBHOCTI Bif, ii peasnizarii Ha
niAnprueMCTBax MalIMHOOYAyBaHHS. MeTa: po3po6jieHHS KOHLENTyalbHUX, TEOPETUKO-METOL0JIOTIYHUX i
METOJMKO-TIPUKJIAHUX 3acak, cTparerii ¢OpMyBaHHS KOPIIOPATMBHOI KyJIbTYPU Ta €(PEKTUBHOCTI Bif ii peasizarii
Ha MiANprUeMCTBaX MAIMHOOYAYBaHHS. MeTOIY LOCIiIpKEHHS: METO ] TEOPETUYHOIO y3arajJbHeHHSI, METOOH
IIOCTIiIKEeHHS onepauiil i Teopii MpUMHATTS pillleHb, METOIU CEePEeHIX Ta BiTHOCHUX BeJIMYUH, 6aIaHCOBUH,
BiZICOTKOBUX YMCEJI, €JIEMEHTApHI METOAY OOPOOKU [TOKA3HUKIB Y IMHAMIlli, iHIEeKCHMI, TPEHI0BUI aHAaJIi3,
mopdosoriuanii ananis, rpadiyHui. 3arporOHOBAHO: BIIEPIIE: PO3PO6JIEHO METOHOJIOTIYHUI HiJIXiT, 10 OLiHKU

eeKTUBHOCTI KOPIIOPAaTUBHOI KYJIbTYPH MiJIIPUEMCTBA, SIKUI BPax0OBYy€e ITIOKa3HUKU OCBITHBOTO PiBHS, KBasidikaliii,



3a[10BOJIEHHS POOOTOI0; PO3PO6IEHO MEXAHI3M B3a€MO3B'SI3KY MK TUIIaMU KOPIIOPATUBHOI KyJIbTYPH i
NIOKa3HMKaMU €(PEKTUBHOCTI Ha MiJNPUEMCTBAX MAIIMHOOYIyBaHHS, SIKUI IPYHTY€ETbCS Ha 6a30BUX LiIHHOCTSIX,
IeMOKparii, ClliBpo6iTHUILITBI, OBIPi, 4€CHOCTI CIiBPOGITHUKIB; PO3p06IEHO MOJIeJIb KOPIIOPATUBHOI KYJIbTYPU B
PO3pi3i KOPIOPAaTUBHUX iHIl[iaTUB 3 ypaxXyBaHHSIM CTpaTerii (piHaHCOBO-€KOHOMIYHO] Hisi/IbHOCTI, PO3BUTKY, BUXOLY
Ha HOBi pMHKH, pe3yJIbTaTUBHOI iH(pOpMalliliHOi cTpaTerii; po3p0o6JeHO aITOPUTM PO3POOKHU Ta 3aCTOCYBAHHS
MogeJi yripaBiliHHS OpraHizalifHO IOBEeiHKOIO 3a JOIIOMOTr0l0 KOPIIOPAaTUBHOI KyJIbTYPH, SIKUI BPAXOBYE IT'SITh
€TalliB IIOKPOKOBOI'O 3allpOBAP)KEHHST; pO3P0O06JIEHO METO0JIOTIYHI MiAX0AU [0 IPOTHO3YBaHHS KOPIIOPATUBHOI
KyJIbTYPU Ha 3aCaflax OLiHKU ii e(peKTUBHOCTI 32 MOZEJISIMU 3aKOPIOHHUX HayKOBLIiB, HA OCHOBI () OpMasi30BaHUX Ta
HeOpMasi30BaHMX METOZIB 3 ypaxyBaHHSIM €KCIIEpPTHOI peTUHIOBOI OLiHKM KOPIIOPAaTUBHOI KyJIbTypY;
yIIOCKOHAJIEHO: CBITOBE JAEPEBO Mi3HAaHb HAYKOBOI JyMKM PO KOPIIOPATUBHY KYJbTYPY; IPUHIUIN (POPMYBaHHH,
PO3BUTKY i 3MiHM KOPIIOPATMBHOI KYJIbTYPH, Ki BpaXOBYIOTb CUCTEMHICTb, FTAPMOHINHICTb, YCBIIOMJIEHHS, PECYPCHE
3a0e3MeyeHHs; MeXaHi3M 30BHIIIHbBOI afjanTalii Ta BIOKUBAHHS IiANPUEMCTB MAIIMHOOYAYBAHHS, KU Ilepenoadae
BM3HAYEHHS Micii, MeTH, 3aBIaHb [isSJIbHOCTI MigIIPUEMCTBA; METOAUYHUM MifXifd 0o BU6OPY cTparerii i TAKTUKU
KOPIIOPAaTUBHOI KyJIbTYPH, KU BPaXOBY€ B3a€MO3B 130K OII€PaTUBHOI POOOTHU 3 TAKTUYHUMU 3aBIAHHSIMU;
yIIOCKOHAJIEHO iHHOBALiIHy MO/I€JIb B3a€MO3Bs13KY O0'€KTIB Ta Cy0 €KTiB iHKMHIPUHIOBUX TE€XHOJIOTIH, SIKi
nepen6avaloTh BpaxyBaHHS IimKuTasizalii; Habys0 0AalbUIOro PO3BUTKY: BUBHAYEHHSI CYTHOCTI TIOHSITTSI
“kopriopaTrBHa KyJbTypa”; eTaly po3poOKy KOPIOPATUBHOI CTpATerii, sIKi BpaXxOBYIOTb ClleuiKy, AislIbHICTb
niAnprueMCTBa Ta epefbdadaoTb GOpMyBaHHS (PYHKIIOHATIBHUX CTPATETiH; MOLEb PO3BUTKY MiJIIPUEMCTB
MaIMMHOOYAyBaHHS Ha r7106ali3aliiHOMy PUHKY 3 YpaxXyBaHHSM [ifpKUTai3allii BCix IpoLeciB, 3a1poBaiKEeHHS
[IepeloBOro JIOCBiNy, METOiB i IPOLIECiB BUPOOHUIITBA; CI1iIBCTAaBJIEHHSI MEXaHi3MiB BIPOBaJlKE€HHS i MiTPUMKU
KOPIIOPAaTUBHOI KyJIbTypH Ha MiJIIPUEMCTBAX MAIIMHOOYIyBaHHS, SKi BpaxOBYIOTb IIEPBUHHI Il BTOPYMHHI ME€XaHi3MU
(popMyBaHHS, BIIPOBAIKEHHS, 3aKPIllJIEHHS; CHHEPTreTUYHUI MeXaHi3M (POPMYBAaHHS Ta PO3BUTKY KOPIIOPATUBHOI
KyJIbTypH, SIKA HAallpaBJIeHUH Ha BCTAHOBJIEHHS Ta IIOCUJIEHHS B3aEMO3B'SI3KY 11 B3a€EMOii €JIeMEHTIB COLialbHO-
€KOHOMIYHOI CUCTeMU CTPYKTYPHUX MifpO31iiiB NiAIIpueMCTBa; MeXaHi3M (OopMyBaHHs 6i3HeC—CcTpaTerii, SIKuil
3abe3nevye MiANpUEMCTBAM CTilike KOHKYPEHTHE CEPEJIOBUILE HA PUHKY Ta CIIOHyKae A0 00'€JHAHHS CTPATEriYHOro

3yCuLIA BCiX NMigpo3niniB mignpuemcrsa. Chpepa BUKOPUCTAHHS: MiANPUEMCTBA MAIIMHOOYIyBaHHS.

2. Object: the process of building a corporate culture strategy and the effectiveness of its implementation in
machine building enterprises. Purpose: development of conceptual, theoretical, methodological and applied
principles of corporate culture formation strategy and efficiency from its realization at the machine building
enterprises. Methods of research: method of theoretical generalization, methods of investigation of operations and
theory of decision making, methods of average and relative values, balance method, method of percent numbers,
elementary methods of processing indicators in dynamics, index method, trend analysis, morphological analysis,
graphic method. The following innovations have been proposed: a methodological approach to evaluation of the
effectiveness of corporate culture of the enterprise has been developed, which takes into account the indicators of
educational level, qualifications, job satisfaction; a mechanism of the relationship between corporate culture types
and performance indicators at machine-building enterprises has been developed, which is based on core values,
democracy, cooperation, trust, honesty of employees; a model of corporate culture in the context of corporate
initiatives has been developed taking into account the strategy of financial and economic activity, development,
entering new markets, effective information strategy; an algorithm for developing and applying a corporate culture
management behavior model has been developed that takes into account five stages of step-by-step
implementation; methodological approaches to forecasting corporate culture on the basis of evaluation of its
effectiveness by models of foreign scientists, on the basis of formalized and informal methods, taking into account
the expert rating of corporate culture have been developed; The following issues have been improved: world tree
of knowledge of scientific thought about corporate culture; principles of formation, development and change of
corporate culture that take into account systematic, harmonious, aware, resource provision; the mechanism of
external adaptation and survival of mechanical engineering enterprises, which provides for defining the mission,
purpose, objectives of the enterprise; a methodical approach to the choice of corporate culture strategy and
tactics, which takes into account the interrelation of operational work with tactical tasks; an innovative model of



the interconnection of objects and subjects of engineering technologies, which provides for the consideration of
digitization; The following aspects have been further developed: the definition of the concept of "corporate
culture"; stages of corporate strategy development that takes into account the specificity, activity of the enterprise
and provides for the formation of functional strategies; a model of development of machine-building enterprises in
the globalization market taking into account the digitization of all processes, introduction of best practices,
methods and processes of production; comparison of mechanisms of introduction and support of the corporate
culture at the machine-building enterprises, which take into account primary and secondary mechanisms of
formation, introduction, fixing; a synergistic mechanism for the formation and development of corporate culture,
aimed at establishing and enhancing the interconnection and interaction of elements of the socio-economic
system of structural units of the enterprise; a business strategy formation mechanism that provides enterprises
with a sustainable competitive environment in the market and encourages the combined efforts of all business
units in the enterprise. The scope: mechanical engineering enterprises.
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