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V. BimoMocTi npo guceprariio
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Tema gucepranii:

1. EQexTuBHICTh M€XaHi3My yIIPaBJIiHHS iHHOBaLiMHO-iHBECTULIIMHOIO [islJIbHICTIO TPOEKTHO-OPi€EHTOBAHUX
oprasisauin

2. The effectiveness of innovative-and-investment activity management mechanism at project-oriented

organizations

Pedepar:

1. Incepraniiina po60Ta IpUCBSIY€HA BUPIlIEHHIO HAYKOBO-NIPUKJIAHO]I 3a/1a4i, IOB'S13aHOI 3 PO3POOKOIO CUCTEMU i
KpUTEPIiiB yIIpaB/IiHHA 3 afanTalii NiJIprueMCTBa 10 YMOB PUHKY, IO 3MiHIOIOTbCS, Ha 6a3i IpOrpam MNepeTBOPEHHS.
AxTyanpHIiCTh 00paHOi TeMU 06yMOBIIEHA IIOCTIMHO HEOOXITHICTIO MigIIPUEMCTBA aflaliTyBaTHUC 10 3MiH PUHKOBO]
cUTyallii, TpUYOMY Lii IPOLIECH 3a4illaloTh BCIO CTPYKTYPY OpraHisaiiii, sk BUpo6HMYY, TaK i yIIpaBJiHCbKY. 31aTHICTb
opraxisaltlii aieKBaTHO [IPUCTOCOBYBATHUCS 10 3MiH, 110 BiIOYBAIOTbCS B 30BHIIIHBOMY CEPEOBHUII, 10 ANHAMIKN
[IOIUTY peali3yeTbCs Yepes BiATOBIAHI IpOrpaMu NepeTBOpeH.. [IpuBeeHa NPMHLUIIOBA CXEMa TPUPIBHEBOTO

yIPpaBJIiHHA 3 JleTajizauieo iHpopmMauifHUX ITOTOKIB, 110 BCTAHOBJIIOIOTh iepapxilo piBHIB: TEXHIYHUI piBeHb, PiBEHb



peasisalii IpOeKTiB, piBeHb peaisalii Iporpam, BUIIKUKM PiBEHb OpraHisaliii, 110 BCTAHOBJIIOE CTPATETII0 PO3BUTKY.
3amnpornoHoBaHa KpuTepiliHa 6a3a MexaHi3My BUOOPY ONTHMAaJIbHUX BapiaHTIiB iHBECTULIIHUX MTPOEKTIB, sIKa
II03BOJIsSlE OOIPYHTOBAHO YIIPABJISITH IPOLieCaMU IIPUIHSATTS €EKOHOMIYHO €e(PeKTUBHUX PillleHb 32 IPOEeKTaMu
iHHOBALITHOTO PO3BUTKY. BpaxoByl04M BUCOKY Mipy HEBM3HAYEHOCTI IPOLECY OOTPYHTYBAaHHS BUOOPY IIporpam
iHHOBaLIITHOTO PO3BUTKY, IOTPiOHE BIOCKOHATIEHHS iCHYIOUAX METO/IiB OLiHKM PU3UKY. 3 LIi€I0 METOIO
PO3p0o6JIeHNI METOLOJIOTIYHU NiAXin 1o 6araToPpakTOPHOI OLIIHKY pU3UKY Ha Pi3HUX eTarax iHHOBaliliHOro
npouecy. Po3po6sieHa TpMBUMipHa MaTpuLs OLIiHKY iHHOBaLliMHUX SIKOCTEN HOBOBBE,EHb, HA OCHOBI 5IKOi
[IPOBENIEHMI aHaJi3 BapiaHTiB epeTBOPeHb Ha minnprueMcTsi BAT "HOBOMOCKOBCHKUI 3aBOJ, 3a71i300€ TOHHUX

BUPOOIB" i po3paxoBaHa eKOHOMIYHA €(PEKTUBHICTh 3aITPOITIOHOBAHOI ITPOTPaMU iIHHOBALiHUX IIEPETBOPEHb.

2. The thesis is devoted to the solution of research-and-applied task connected with the design of management
system and management criteria directed at company adaptation to changing market conditions on the basis of
transformation programme. The urgency of the theme is stipulated by ever growing necessity for any company to
adapt itself to changing market conditions, and this process affects the whole structure of a company - both
production and management aspects. Company ability to adapt to changes of the environment as well as to the
dynamics of demand is realized through corresponding transformation pogrammes. The research work gives the
scheme of three-level management with data flows specification which determine the hierarchy of levels:
engineering level, the level of project realization, the level of programme realization and the top level of
organization setting the strategy of its development. The criterial basis of the mechanism used for optimal choice
of investment projects permitting to manage the process of making efficient decisions connected with the projects
of innovative development is proposed in the work. It is necessary to improve the methods for risk assessment
considering the high level of the uncertainty of the process justifying the choice of investment development
programme. To perform this task the methodological approach to many factor risk assessment at different stages
of innovation process has been suggested. Three-dimensional matrix for assessing innovative qualities of novelties
has been developed. With the help of this matrix the analysis of transformations introduced at "Novomoskovsky
plant of concrete products" PLC has been carried out. Also the efficiency of the innovative transformation
programme has been calculated.
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