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1. EQpeKTHBHICTb MEXaHi3My YIIPaBJIiHHS iHHOBALIMHO-iHBECTULIIMHOIO Ais/IbHICTIO TPOEKTHO-OPi€HTOBAHMX
oprasizauii

2. The effectiveness of innovative-and-investment activity management mechanism at project-oriented
organizations

Pedepar:

1. Incepraniiina po60Ta IpUCBIYeHa BUPIIeHHIO HAYKOBO-TIPUKJIATHOI 33/1a4i, TIOB'sI3aHOI 3 PO3POOGKOIO CUCTEMU i
KpUTepiiB yIIpaBIiHHS 3 afanTalii migIpreMCcTBa 10 YMOB PUHKY, 110 3MiHIOIOThCS, Ha 6a3i Iporpam rnepeTBOPeHHs!.
AxTyanpHiCTh 06paHOI TeMU 00YMOBJIEHA IIOCTIMHOK HEOOXITHICTIO MigIIPUEMCTBA aJjaliTyBaTUCS [10 3MiH PUHKOBO]

CUTyalii, IPUYOMY Li IPOLECH 3a4illal0Th BCIO CTPYKTYPY OpraHisaiiii, Ik BUpOOHNYY, TaK i YIIPaBJIiHCbKY. 3IaTHICTb



Oprasisalii aieKBaTHO IPUCTOCOBYBATHUCS 10 3MiH, IO BijOYBAIOTHCS B 30BHIIIHLOMY CEPENOBUII, 10 JUHAMIKA
MIOMUTY peai3yeThCs Yepe3 BiANOBiAHI Iporpamu nepeTBopeHs. [IpuBeieHa NPUHLIUIIOBA CXEMA TPUPIBHEBOTO
yIpaBJliHHA 3 leTajizalielo iHpopmMauifHUX [TOTOKIB, 110 BCTAHOBJIIOIOTh i€papxilo pPiBHIB: TEXHIYHUII piBEeHb, PiBEHb
peastisauii IPOEKTIB, piBEHb peaidalii mporpam, BUILMAN piBEHb OpraHisallii, 10 BCTAHOBJIIOE CTPATETiI0 PO3BUTKY.
3anponoHoBaHa KpUTepiliHa 6a3a MexaHi3My BUOOPY ONTHMAJIbHUX BapiaHTiB iHBECTULIMHNAX IIPOEKTIB, SIKa
II03BOJIsSlE OOIPYHTOBAHO YIIPABJISITH IPOLieCaMU IIPUNHSATTS €eKOHOMIYHO e(PeKTUBHUX PillleHb 3a IPOeKTaMu
iHHOBaLITHOTO PO3BUTKY. BpaxoByl0uM BUCOKY Mipy HEBM3HAYEHOCTI IPOLIECY OOTPYHTYBaHHS BUOOPY IIporpam
iHHOBALITHOTO PO3BUTKY, OTPiOHE BLOCKOHAIEHHS iCHYIOYMX METO/IB OLIiHKU PU3KMKY. 3 Li€l0 METOI0
PO3pO6IEHNI METOLOJIOTIYHU MiAXin 7o 6araToPpakTOPHOI OLIIHKY PU3UKY Ha Pi3HUX eTarax iHHOBALiltHOTo
npouecy. Po3po6sieHa TpuBUMipHa MaTpuLs OLiHKM iHHOBalliHUX SIKOCTEN HOBOBBE,EHb, HA OCHOBI 5IKOi
[IpOBe/IEHNI aHai3 BapiaHTiB epeTBOpeHb Ha minnpueMcTBi BAT "HoBOMOCKOBCHKUI 3aBO/, 3a71i3060€ TOHHUX

BUPOOIB" i po3paxoBaHa €KOHOMiYHa e(EKTUBHICTb 3aIIPONIOHOBAHOI IIPOrpaMy iHHOBALiIHUX €PETBOPEHb.

2. The thesis is devoted to the solution of research-and-applied task connected with the design of management
system and management criteria directed at company adaptation to changing market conditions on the basis of
transformation programme. The urgency of the theme is stipulated by ever growing necessity for any company to
adapt itself to changing market conditions, and this process affects the whole structure of a company - both
production and management aspects. Company ability to adapt to changes of the environment as well as to the
dynamics of demand is realized through corresponding transformation pogrammes. The research work gives the
scheme of three-level management with data flows specification which determine the hierarchy of levels:
engineering level, the level of project realization, the level of programme realization and the top level of
organization setting the strategy of its development. The criterial basis of the mechanism used for optimal choice
of investment projects permitting to manage the process of making efficient decisions connected with the projects
of innovative development is proposed in the work. It is necessary to improve the methods for risk assessment
considering the high level of the uncertainty of the process justifying the choice of investment development
programme. To perform this task the methodological approach to many factor risk assessment at different stages
of innovation process has been suggested. Three-dimensional matrix for assessing innovative qualities of novelties
has been developed. With the help of this matrix the analysis of transformations introduced at "Novomoskovsky
plant of concrete products" PLC has been carried out. Also the efficiency of the innovative transformation
programme has been calculated.
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