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Pedepar:

1.V nuceprauii BUpillleHO BaXKJIMBY HayKOBY 33/iauy 0Oy 0BY 3aCHOBAaHUX Ha L[iHHICHOMY Minxofi monesel i
METO/IiB yIIPaBJliHHS IPOEKTOM TEPUTOPiaIbHOrO PO3BUTKY ITPOEKTHO-OPi€EHTOBAaHUX OpraHizauiil. Biepiie
PO3pO6JIEHO CUCTEMHY i KOHLENTYaJIbHY MOZEJIi IPOEKTY TEPUTOPiaIbBHOTO PO3BUTKY, CUCTEMY Kilacudikalii Takux
IIPOEKTiB Ta popmMasti3oBaHO onepalii Haj LiHHOCTSIMU IPOEKTY. YIO0CKOHAIEHO MifXif iHHICHOTO yIIPaBIliHHS B
[IPOEKTHOMY MEHEPKMEHTI, METOIM YIIPABJIiHHA PU3NKaMU. OTPUMAay NOJaJIbIINN PO3BUTOK MOZEI
IIPOAKTMBHOTO YIPABJIiHHS, MiXi[l pU3UK-LiHHICHOTO YIIPaBJIiHHS, TEPMiHOJIOTIUHUI 6a3UC YIIPaBJIiHHS IIPOEKTaMU
y 4aCTHHi IIPOEKTIB TEPUTOPIaIbHOTO PO3BUTKY. C(POPMYJILOBAHO IPOEKT TEPUTOPIANbHOTO PO3BUTKY TPOEKTHO-

OpieHTOBaHOI OpraHi3allii Ta BUijieHi 10r0 OCHOBHi pyuCH. 3aIPONIOHOBAHU TEPMIHOJIOTIYHMI 6a3HUC JIst TPOEKTIiB



TEPUTOPiaIbLHOTO PO3BUTKY IPOEKTHO-OPi€EHTOBAHMX OpraHizaliil. Po3pobiiena cucrtema knacudikalii NpoeKTiB
TEPUTOPiaJILHOTO PO3BUTKY, 3aIIPONIOHOBAHA iX KOHIIENTyaJlbHAa MOZEJb. 3 BUKOPUCTAHHSIM TEOpii CUCTEM

o6y j0BaHa CUCTEMHA MOJIeJlb IIPOEKTY TEPUTOPIaIbHOTO PO3BUTKY IIPOEKTHO-OPi€HTOBAaHOI opranisauii. Bnepme
HAJIaHE BU3HAYEHHS «aHTU-LIHHOCTI», BilI[IOBiiHE ITIOHSATTS IOAi/IEHE HA aHTU-LIIHHICTb IIEPILIOT0 POAY i aHTU-
LiHHICTb ZPYroro pony, HaJaHi BU3HAYEHHS LUX [IOHATh. [IJI1 CUCTEMATU3allii IPOLLECy YIIPABJIiHHS LiHHOCTSIMU
IIPOEKTY TEPUTOPIaJIbHOTO PO3BUTKY IIPOEKTHO-OpieHTOBaHOi opraHizallii popmanizoBaHi onepatii Hap
LiHHOCTSIMU. 3aIlIPOIIOHOBaHAa OpraHisaliiiiHa MOZeJlb IIPOEKTY TEPUTOPIaIbHOTO PO3BUTKY ITPOEKTHO-OPi€HTOBAHOI
opraHi3zatii. Po3po6sieH0 MeTo[ BUOOPY OpraHi3aliliHOI CTPYKTYPU 7151 YIIPaB/IiHHS IPOEKTOM TEPUTOPialbHOTO
PO3BUTKY IIPOEKTHO-OPi€HTOBAHOI opranizanii. 3zificHeHa po3po6Ka CUCTEeMU YIIPaBJliHHS PU3UKAMU JJIs1 IIPOEKTIB
TEPUTOPIAIBHOTO PO3BUTKY IIPOEKTHO-OPi€EHTOBAHMX OPraHisalii, 0 3aCHOBAaHA Ha L[iHHICHOMY MiAXOfi.
3arporoHOBaHMM MifXiJ pU3UK-LiHHICHOI'O YIIPABJIiHHA B IPOEKTaX TEPUTOPIaJILHOTO PO3BUTKY, HalaHa 10T0
TepMiHoJIoriyHa 6a3a. Onrcanuii 6a30BUil 3MiCT LiHHICHOI KapTH TaKOTO MPOEKTY. B MeXXax pU3MK-1[iHHICHOTO
yIpaBJliHHA 17151 Tpolecy ineHnTudikauii pu3uKoBUX [10AiH 6yB 3alIPOIIOHOBAaHUI METO, KOMOiHOBaHOI
ineHTHpikaLii pu3UKiB IPOEKTY TEPUTOPiaILHOTO PO3BUTKY ITPOEKTHO-OPi€EHTOBAHUX OpraHizauiil. JIjis npouecy
OLIiHIOBAaHHS PU3MKOBUX I101ill B MEXKaX PU3UK-1iHHICHOTO yIIpaBjliHHS OyB 3alIPOIIOHOBAHUI KOMOGIHOBAHUI METOJ
OTPUMAaHHS OL[iHOK PU3UKOBUX MOiN IPOEKTY TEPUTOPIaIbHOTO PO3BUTKY IPOEKTHO-OPi€HTOBAaHUX OPTraHi3allill.
dopmanizoBaHa MOJEJIb OLIHOK 32 KOJKHUM 3 MiATIPOLIECiB, a TAKOK MOJIeJb y3arajJbHEHOI 3BaXKEHOI OL[iHKU
PU3UKiB. PO3IJIIHYTO MPOLIEC PO3BUTKY PEaKLii HAa pU3MKU IPOEKTY TEPUTOPIaJIbHOTO PO3BUTKY IPOEKTHO-
OpieHTOBAHUX OpraHisalliil. I3 BUKOPUCTaHHSM LiHHICHOTO Mizxony 6yB po3po06ieHMi METO/, PO3BUTKY LIiHHICHO-
OPi€HTOBAHOI peakliii Ha pU3UKU NPOEKTY TEPUTOPIaJILHOTO PO3BUTKY IPOEKTHO-OPi€HTOBAHOI OpraHisariii.
dopmanizoBaHa LiIboBa QYHKIIisI CUCTEMU IPOTUPUNKOBUX 3aXO0iB IPOEKTY TEPUTOPiaIbHOTO PO3BUTKY
IIPOEKTHO-OPi€HTOBAHOI OpraHizaliii, a Takox ii 610[>KeTHi Ta LiHHICHi OOMe>XeHHS. 3 BUKOPUCTaHHSM I[iHHICHOTO
niAxomy IJ1s IPOLeCy MOHITOPUHTY PU3UKIB 6YB po3p0o0yIeHII MeTO, LiiHHICHO-OPi€HTOBAaHOTO MOHITOPUHTY
PU3UKIB IIPOEKTY TEPUTOPIaJILHOTO PO3BUTKY. by BU3HAY€EH] €JIEMEHTH IIPOAKTUBHOI CTPATETii IIPOEKTiB
TEPUTOPiaILHOTO PO3BUTKY ITPOEKTHO-OPi€HTOBAHUX OPraHi3aliil. 3aponoHoBaHa MOEJ/b CTPYKTypHU
[IPOAKTUBHOI CTPATETii YIIpaBliHHSA IIPOEKTOM TEPUTOPiaIbHOIO PO3BUTKY. HajaHO BU3HAaYEHHS IPalieHTy
TEPUTOPIAIBHOTO PO3BUTKY rajy3i. 3allpOIIOHOBAHO METOM, IPUNHATTS PillIEHHS HAa OCHOBI rpajiieHTa
TEPUTOPiaIbHOIO PO3BUTKY rajysi. Po3po6sieHO aJropuTm NpOakKTUBHOIO PO3BUTKY OPraHisaliliHoi CTPYKTypH
IIPOEKTY TEPUTOPIAJIbHOTO PO3BUTKY, HABEIEHA CXeMa pealizalii anropurmy. st CUCTEMH YIIPABJIiHHS 3MiHAMU Y
IIPOEKTaX TEPUTOPiaIbHOTO PO3BUTKY PO3PO6IEHa METOANYHA YaCTUHA. A came: BUIIJIEHO aCIIeKTU [IPOEKTY
TEPUTOPiaIbHOIO PO3BUTKY, SIKi IE€PIIOYEProBO BUMarawoTh popmMarizallii 111 HUX CUCTEMU YIIPaBJIiHHS 3MiHaMU
17151 GOPMYBaHHS NOCTATHBOTO PiBHS FHYYKOCTI IIPOEKTY [10 3MiH B OTOY€HHI, 3alIPOIIOHOBAHA MOJEJIb 3MiH Y
IIPOEKTi TEPUTOPiaZIbHOTO PO3BUTKY Ta aJITOPUTMHU peaslidallii I'ITM METOJiB yIIpaBIiHHS 3MiHaMU J1J1 peaisalii y
KOXHOMY BU3HAY€HOMY acliekTi. Po3pobsieHi pexomeHalii 1070 poBeeHHs 3MiH y ejleMeHTax KoHPirypariii
IIPOAYKTY NPOeKTy. [IpakThyHa peasisaliist po3po06yieHuX y Liiil AucepTaliiiHiil po6oTi Mozesel, METOLB i
QJITOPUTMIB NOKa3asa iX pe3yJabTaTUBHICTb i €PEKTUBHICTD, 110 MiATBEPI)KEHE BiNOBIIHUMHU JOBiAKaMU 10H0
BIIPOBA>)KEHHSI Pe3yJIbTaTiB Liei gucepTariiiHoi pob0TH — B IIPOEKTHO OpieHTOBaHIl opranizanjii Kintaro (SInoxis) Ta
B yu60BOMY Ipolieci (B YHiBepcuTeTi eKOHOMIKU Ta npasa «KPOK»).

2. The thesis solves an important scientific task of creating based on the value approach of models and methods of
territorial development project management of project-oriented organizations. The system and conceptual models
of the territorial development project, the system for classifying such projects and formalized operations on the
values of the project were first developed. The approach of value management in project management, risk
management methods are improved. Proactive management models, the approach of risk-value management,
terminology basis of project management in the part of the territorial development projects has been further
developed. The territorial development project of a project-oriented organization is formulated and its main
features are highlighted. The terminological basis for territorial development projects of project-oriented
organizations is proposed. A system of classification of the territorial development projects has been developed,
their conceptual model is proposed. Using the theory of systems, a system model of the territorial development



project of project-oriented organization was constructed. For the first time, the definition of “anti-values” is given,
the corresponding notion is divided into anti-value of the first kind and anti-value of the second kind, provided
definitions of these concepts. To systematize the process of managing the values of the territorial development
project of project-oriented organization, operations on values are formalized. The organizational model of the
territorial development project of project-oriented organization is proposed. The method of choosing an
organizational structure for managing of the territorial development project of project-oriented organization has
been developed. The development of a risk management system for territorial development projects of project-
oriented organizations, on the value-based approach, was developed. The approach of risk-value management in
the territorial development projects is offered, its terminology base is given. The basic content of the value card of
such project is described. Within the framework of risk-value management for the process of identifying risk
events, the method of combined risk identification of the territorial development project of project-oriented
organizations was proposed. For the process of assessing risk events within the risk-value management, a
combined method for obtaining estimates of risk events in the territorial development project of project-oriented
organizations was proposed. Formalized estimation model for each of the sub-processes, as well as a generalized
weighted risk assessment model. The process of developing a response to the risks of the territorial development
project of project-oriented organizations is considered. Using the value-based approach, a method for developing
a value-oriented response to the risks of the territorial development project of a project-oriented organization was
developed. Formalized target function of the system of counter-risk measures of the territorial development
project of project-oriented organization, as well as its budgetary and value constraints. Using the value-based
approach for the risk monitoring process, a method for valuing risk-based monitoring of the territorial
development project was developed. The elements of the proactive strategy of territorial development projects of
project-oriented organizations were identified. The model of the structure of the proactive strategy of the
territorial development project is proposed. The definition of the gradient of the territorial development of the
industry is given. The method of decision making based on the gradient of the territorial development of the
industry is proposed. The algorithm of proactive development of the organizational structure of the territorial
development project is developed, the scheme of implementation of the algorithm is presented. For the system of
change management in the territorial development projects a methodological part has been developed. Namely:
the aspects of the territorial development project are highlighted, which in the first place require the formalization
of the change management system for them to form a sufficient level of flexibility of the project to the changes in
the environment; the model of changes in the territorial development project and the algorithms for implementing
the five changes management methods for implementation in each defined aspect. Developed recommendations
for changes in product design elements of the project. The practical implementation of the models, methods and
algorithms developed in this thesis has shown their effectiveness and efficiency, which is confirmed by the
relevant references regarding the implementation of the results of this thesis - in the project-oriented
organization Kintaro (Japan) and in the educational process (University Economics and Law “KROK?).

Jep>kaBHHHM peecTpaniiiHuii Homep [iP:

IIpiopuTeTHHH HaNIpSIM PO3BHTKY HayKH i TEXHIKH:
CrpareriyHu# NpioOpHTETHHUI HAIIPSIM iHHOBaLiMHOI AiSJILHOCTI:
ITizcyMKH JOCTiI>KEeHHS:

Iy6sikaii:

HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ConiasiIbHO-€KOHOMIYHA CIIPSIMOBAaHICTh:

OxopoHHi goKymeHTH Ha OIIIB:



BrnpoBaakeHHS pe3yJIbTaTiB AHCepTalii:

3B'SI30K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHHUKIB (KOHCYJIbTAaHTA)

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:
1. Timincekuit Onexkcanap 'eopriioBud

2. Timinskyi Oleksandr

KBasigikamis: . 1. 1., 05.13.22
InenTudikarop ORCID ID: He 3acrocosyetscs
JopaTrkoBa indpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHOCTI:

Cdepa ynpasiriHHSL:

ImenTudikarop ROR: He zacrocoyerbcs

VII. BizomocTi npo odiniiHHX ONIOHEHTIB Ta PELeH3€HTiB
OdiuiiiHi OTIOHEHTH
Baacue IlpizBumie Im's Ilo-6aTbKOBI:

1. Yepuos Cepriit KocTaHTUHOBUY

2. Chernov Serhii Kostiantynovych

KBasigikanis: n.1.1., 05.13.22
Imentudikarop ORCID ID: He zacTtocoyeTrbes
JoparkoBa iHdpopmamist:

TloBHe HaliMeHYBaHHS IOPHIHNYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma BracHoOCTi:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:

1. KaraeBa €Brenis IOpiiBHa



2. Kataieva Yevheniia

KBasigikamis: . . 1., 05.13.06
ImenTudikarop ORCID ID: He zactocoyerbcs
JoparkoBa iHdopmamist:

TloBHe HaliMeHYBaHHS IOPHIHUYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma BiracHocTi:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

Peuensentu

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. Bepennu OsieHa BosogumupisHa

2. Verenych Olena V.

KBasigikamis: 1. 1. 1., 05.13.06, 05.13.22
InenTudikarop ORCID ID: He 3acrocosyetscs
JoparkoBa indpopmamnist:

IloBHe HallMeHYBaHHS IOPHIHNYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma BaacHoOCTI:

Cdepa ynpasitiHHS:

InenTudgikarop ROR: He zacrocosyerscs

BaacHe IlpizBume Im's I1o-6aTbKOBI:
1. Aykacos Irop AHaTosiioBruY

2. Achkasov Igor Anatolyevich

KBasmigikamis: . 1. 1., 05.13.22
InenTudikarop ORCID ID: He 3acrocosyerscs
JopaTrkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €1PIIOY:

Micue3Haxoa KeHHSI:

dopma ByracHoCTI:

Cdepa ynpasiriHHS:



InenTudikarop ROR: He zacrocosyerscs

VIII. 3ak1104YHi BiZOMOCTI
BaacHe IlpizBuiie Im's ITo-6aTbKOBI
TOJIOBH pagu

BiacHe IIpizBuie Im'sa I1o-6aTbKOBi
TOJIOBYIOYOTO Ha 3acCiiaHHi
BignoBigasibHUI 3a HiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisSIIBHOCTI

Bymyes Cepriin IMUTpOBMY

Bymyes Cepriit JIMutpoBuy

IOpuenko T.A.



