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1. Inceprauiiiny po60Ty NIPUCBSIYE€HO BUPIIIEHHIO IUTaHb TEOPETUYHOTO OOIPYHTYBAHHS Ta PO3POOKU METOAUYHUX
I10JIOKEHb 1[0/I0 OpraHi3allii IOTiCTUYHOTO YIIPaBJiHHS PO3BUTKOM iHTErpoBaHUX JIAHII0XKKIB rtoctavyans (LJIIT).
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po6JsieMU Ta NEePCIEeKTUBY iHTerpaii niAnprueMCTB A0 II100aJIbHUX MEPEX JIOTiICTUYHOI B3aEMO/IiI; — PO3pooUTH

MEeTOJMYHUH MiJXif, o0 OLiHIOBAHHS OpraHizaliiiHoro piBHs jorictuyHoro ynpasiinas UIIT; - cdopmysatu



IpoLeaypy oprasiszanii yrpassiHHS JOTiICTUYHOIO B3a€EMO/IIEI0 CY0'€KTIB rOCIIOAAPIOBAHHS; — OOIPYHTYBATU
METOIWUYHUH Mifxif om0 iHpopMaLiiHO-CTPYKTYPHOI Ta OpraHisaliiHo-iHCTUTYLiOHAJIbHOI perjaMeHTarji
€KOHOMIYHOTO IIPOCTOPY (POPMYBaHHS Ta PO3BUTKY JIOTiCTUYHO] iHTerpallii; - po3BUHYTH MOTUBAlliliHe
3a06e31e4eHHs NepCOHaly, 3alHATOrO B C(epi JIOTiCTUYHOTO YIPABJIiHHS Ta JIOTICTUYHOI [isJIbHOCTI NiJTIPUEMCTB.
HaykoBa HOBU3HA ITPOBEIEHOT0 NOCIiIP)KEHHS TI0JIIra€e B PO3BUTKY TEOPETUYHHUX [10JIOKEHb Ta PO3pOO1Li HAYKOBO-
METOIUYHUX PEKOMEHIALIiN o0 OpraHisalii jorictTu4Horo ynpasiiHHs 1JII1. OCHOBHI HayKOBi OCSATHEHHS
3,00yBaya MOJISITalOTh Y HACTYIIHOMY: YIOCKOHAJIEHO: — TEOPETUYHI I10JI0XKEHHS IOA0 PO30yI0BUA MEXaHi3My
siorictryHoro yrpasiinHg JIIT yepe3 popmyBaHHS OKpeMoro (HyHKI[iOHAIy yIIPaBaiHCbKUX 3aBIaHb, TOB'SI3aHUX i3
3MiFICHEHHSIM JIOTICTUYHOTO HaIJISIAY Hall JIAHIIOTOM I10CTavyaHb, 110 Ha BiIMiHY Bifi icHyl0UMX HiIxoxiB, nependaydae
iHCTUTYLIIOHAIbHE 3aKPillyIeHHs] POPM Ta CIIOCOOIB PETyJII0BAaHHS JIOTICTUYHUX Ollepalliil 111 3a0e3leuyeHHs
cTaHJapTu3auii Ta yHi(ikalii IpakTHUK Peryyl0BaHHS IOTOKOBO-TIPOLECHOI B3a€MOIii y4aCHUKIB NAPTHEPChKUX
BigHOCKH B pamkax UIIT; — mpouenypy oprasisauii ynpasiainag po3sutkoM UIIT, BiIMiHHICTE SKOi nossArae B
CITiBBiIHECEHHI IPOLIECIB PO3BUTKY 3 iIHCTUTYLIIOHAJI3ALlil0 PE3YJIbTaTiB JIOTICTUYHOTO IH)KUHIPUHTY, CIIOJIy4YE€HH]
Cy0’eKTHOTO Ta [IOTOKOBO-TIPOLIECHOTO MiJXO/iB IO0A0 3a6€31e4eHHs II0SIBY 33[JaHOI pe3yJibTaTaMU CTPaTEriYHOro
BUOOPY €eMePIKEHTHOCTI 17151 BifITIOBIHOTO PiBHSA Ta (PyHKLIOHATIBHOI Cepu JIOTICTUKY, IIPOBELIEHHI pEKYyPEHTHOTO
OIIiHIOBaHHS 3PiJIOCTi JIOTICTUYHOTO HATJIsy 3 3aCTOCYBAaHHSIM OOI'PYHTOBaHOI CUCTEMU HEUiTKUX iHAUKATOPIB,
3iCTaBJIEHHS SIKUX J103BOJIsSIE BUPOOJIITU CLieHapii KOpUTyBaHHS IapaMeTpiB IPOCTOPY B3a€MOJii y4aCHUKIB
JIaHLIJora [10CTa4aHb; HA0yJ/IU MOAAJBLIOrO PO3BUTKY: — METONWYHMI MiJIXif, OO0 OLiHIOBAaHHS OPraHi3aliliHOro
piBHs soricTuyHoro ynpasiinus 11T, mo Ha BigMmiHy Bif iCHYI0UNX, 03BOJISIE OOIPYHTYBATU JOLINIbHICTD EPErsiay
[apaMeTpiB JIOTICTUYHOrO HAIJISIAY HA OCHOBI y3araJbHEHHS OLIiIHOK B3a€EMHOTO BILJIUBY XapaKT€PUCTHK [IOTOKOBUX
IIpOLIECiB Ta iX BiNOBIAHOCTI opraHisallii JIOriCTUYHOTO YIPaBJIiHHS, CTabiIbHOCTI JIOTiICTUYHUX TIOTOKOBUX
[IpoLieCiB, CTPYKTYPHOrO KOHGIrypyBaHHs Ta QyHKLiOHAJIBHOTO OQPOPMIIEHHS JIAHLIIOTY [TOCTaYaHb; — METOAUYHUN
nipxin mopo inpopMaLifHO-CTPYKTYPHOI Ta OpraHi3aliiiHO-iHCTUTYIiOHAIbHOI perjaMeHTallil B3aeMOJii y9aCHUKIB
IJITT, sikmit Ha BigMiHY Bif, BiloMUX 6a3yeThCsl HA PO3IJISLLi iIHTETPOBAHOTO JIAHLIOra TOCTa4YaHb K MyJIbTUAreHTChKOI
CHACTEMHU, perjlaMeHTallii IepeMOBMH €KOHOMIUHUX areHTiB 3aJI€XXKHO Bifl BBEIEHOTO TUITy JIAHIIOra OCTAa4aHb Ta
iepapxi4HOro piBHS JIOTiCTUYHOI cucTeMH, qudepenLianii iHcTpyMeHTiB (ikCyBaHHS Pe3yJIbTaTiB IePerysigy
IlapaMeTpiB JIOTiICTUYHOTO HAIJIsIAy, MOZEJIIOBaHHI peakliii yYaCHUKIB JIaHIJfora II0CTayaHb Ha 3MiHYy 6i3Hec-IIpaBu
y CKJIaJii JIOTICTUYHOTO HArJI4Ay, 3iCTaBJI€HH] OpraHizauiiHO-poJIbOBOi Ta IPOLLECHO-CTPYKTYPHOI MOJesIeN
JIaHLIJoTa [T0CTa4YaHb 32 [1J1s Y3TO/PKEHHSI KITIOYOBUX apXiTEeKTYPHUX pillleHb 1[0/10 Po30y10BY iHTETrpOBaHOi
JIOTiCTUYHOI CHCTEMU; — METOANYHI I0JIOXKEHHS I[0/I0 PO3BUTKY MOTUBALIITHOTO 3a06€31e4eHHS JIOTiICTUYHOTO
YIIPaBJIiHHS JIAHIIOTOM [10CTa4aHb, BiIMIHHICTb SKOI [10JIrae y peasisallii 10J10KeHb KOHLEITY PO3IOAiIEHOTO
MEHEPKMEHTY IIPU pOo30Yy[0Bi CUCTEMHU JIOTiICTUYHOTO HAIJISIAY HAJl JIAHLIOTOM TIOCTauyaHb Y€pe3 BIIPOBA/I>)KEHHS
nvdepeHLifioBaHuX MiTXO04iB MOA0 YPaxyBaHHS OCOGIMBOCTEN TPYLOBOI aKTUBHOCTI [I€PCOHATY, 3alHATOTO B
cepi 1oricTUYHOrO yIIpaBJliHHS JaHIIOraMU [10CTa4aHb [1pY BIIPOBAI)KEHHI CUCTEMU PaH)KyBaHHS MOTUBALLii Ta
CTHMYJIIOBaHHS NPalliBHUKIB. [I[pakTUYHEe 3HaUY€HHS OJlepKaHUX Pe3yJbTaTiB I0JISITa€ B TOMY, 10 PO3pobJIeHi
TEOPETUKO-METONYHI IT0JIOKEHHS JOBEIEHI 10 PiBHS KOHKPETHUX PEKOMEHIALIIN Ta BIIPOBAIKEH] B [IisSIJIbHICTb
nignpuemcts: AT «XapkiBcpkuil MamuHOOYZiBHMI 3aBog, «CBiTio laxTaps» (moBinka N2 614 Bin 18.10.23), TOB
«HaykoBo-Bupo6HMYa KOMIIaHis «IHHOBaLiliHi HadTOra3oBi TeXHOOrIi» (HoBinKa Bif 26.10.23), Ta y HaBYaIbHUM
npouec HanionanpHOro TexHivHOro yHiBepcuteTy «XI1I» (akT Bif 17.10.23), ne po3pobku 3100yBada BUKOPUCTaHI
D715l TIOKPAIlleHHSI METOLUYHOTO 3a6e3MeyeHHs] HaBYaJIbHOTO IIPOLiecy Mpy Hiarorosui ¢axiBliB 3a AUCHUIIIIHAMA

«JloricTU4HMI MeHeIKMEHT» Ta «CTpaTeriyHe ynpasJiliHHS".

2. The thesis is devoted to solving the issues of theoretical substantiation and developing methodological
provisions for the logistics management organization of the development of integrated supply chains (ISC). The
object of research is the ISC's logistics management processes. The subject of the study is theoretical provisions,
methodological approaches, and applied aspects of organizing logistics management of the ISC. The purpose of the
thesis is to theoretically substantiate and develop scientific and methodological provisions for organizing logistics
management of the development of ISC. The realization of this purpose necessitated the following tasks: — develop
the theoretical foundations of logistics management for the development of ISC; - identify problems and prospects



of the enterprise’s integration into global logistics networks; — develop a methodological approach to assess the
organizational level of logistics management of ISC; - form a procedure for organizing the logistics interaction
management between business entities; - substantiate a methodological approach to the information-structural
and organizational-institutional regulation of the economic space for logistics integration; - develop motivational
support for personnel engaged in logistics management and enterprise’s logistics activities. The scientific novelty
of the study lies in the development of theoretical provisions and elaboration of scientific and methodological
recommendations on the organization of logistics management of the ISC. The main scientific achievements of the
applicant are as follows: improved: - theoretical provisions on the development of a mechanism for logistics
management of the ISC through the formation of a separate functionality of management tasks related to the
implementation of logistics supervision over the supply chain (SC), which, unlike existing approaches, provides for
the institutionalization of forms and methods of regulation of logistics operations to ensure standardization and
unification of practices for regulating the flow-process interaction of participants in partnership relations within
the framework of the ISC; - a procedure for organizing the management of the development of the ISC, the
difference of which lies in the correlation of development processes with the institutionalization of the results of
logistics engineering, the combination of subjective and flow-process approaches to ensure the emergence of
emergency specified by the results of the strategic choice for the appropriate level and functional area of logistics,
recurrent assessment of the maturity of logistics governance using a reasonable system of fuzzy indicators, the
comparison of which allows to develop scenarios for adjusting the parameters of the interaction space of SC
participants; have been further developed: - a methodical approach to assessing the organizational level of
logistics management of ISC, which, unlike the existing ones, allows to substantiate the expediency of revising the
parameters of logistics governance based on a generalization of assessments of mutual influence of characteristics
of flow processes and their compliance with the organization of logistics management, stability of logistics flow
processes, structural configuration and functional design of the SC; - methodical approach to the information-
structural and organizational institutional regulation of interaction of participants in the ISC, which, unlike the
known ones, is based on consideration of the ISC as a multi-agent system, regulation of negotiations of economic
agents depending on the type of SC and hierarchical level of the logistics system, differentiation of tools for
recording the results of revision of the parameters of logistics governance, modeling the reaction of SC
participants to changes in business rules as part of logistics supervision, comparing organizational and role models
and process and structural models of the SC to agree on key architectural decisions for the development of an
integrated logistics system; — methodological provisions for the development of motivational support for logistics
management of the SC, the difference of which lies in the implementation of the provisions of the concept of
distributed management in the development of a system of logistics supervision over the SC through the
introduction of differentiated approaches to consider the peculiarities of labor activity of personnel engaged in the
field of logistics management of SC when implementing a system of ranking motivation and incentives for
employees. The practical significance of the results is demonstrated through their implementation in the activities
of: JSC "Kharkiv Machine-Building Plant "Svitlo Shakhtaria" (cert. 614 dated 18.10.23), LLC "Research and Production
Company "Innovative Oil and Gas Technologies" (cert. dated 26.10.2023), and in the educational process of the NTU
"KhPI" (act dated 17.10.23).
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dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aki04Hi BimoMocTi
BaacHe IlpizBume Im's [10-6aTbKOBI Cucoes Bosonumup BikToposuy

TOJIOBH pajgu



Biacue IIpizBume Im's [10-6aTbKOBI Cucoes Boonumup Bikroposiy
TOJIOBYIOYOTO Ha 3acCiiaHHi
BiamoBimaibHUH 32 MiZTOTOBKY Macnax Mapist BosionnmupiHa

00JIiKOBUX JOKYMEHTIB

PeectpaTop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




