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2. Management social development of collective of the enterprise (on a railway transportation example)

Pedepar:

1. O6’eKT HOCiI)KEHHS — MPOLEC YIIPABJIiHHS COLiaJIbHUM PO3BUTKOM KOJIEKTUBIB MiJIIPUEMCTB 3a/1i3HUYHOTO
TPaHCIIOPTY. MeTa — po3pobKa TEOPETUYHUX OCHOB i METOINYHUX PEKOMEH 1ALl 3 YIOCKOHAJIEHHS YIIPaBJIiHHS
COLiaJIBHUM PO3BUTKOM KOJIEKTUBIB MiATIPUEMCTB 3aJ1iI3HUYHOTO TPAHCIIOPTY. METOIM — TEOPETUYHE y3arajabHEHHS,
CTaTUCTUYHUII aHai3, CUCTEMHUIA MifXif, IPOrpaMHO-1iJTbOBUI MeTO[, rpadidyHuil, eKCIIePTHI OL[iHKY, MAaTPUYHUM
aHai3. [IpakTUYHe 3HaY€HHS OTPUMAHUX Pe3yJbTaTiB MOJISITa€ Y pO3pOO0Li METOIUYHUX NiIXOLIB i NPAKTUYHUX
PEKOMEHALLIN 3 YIIPABIiHHS COLiaJIbLHUM PO3BUTKOM KOJIEKTUBIB MiATIPUEMCTB 3aJ1iI3HUYHOTO TpaHCIOPTY. CTyNeHb
BIIPOBAJI)KEHHS — OCHOBHI METOJIMYHI Pe3yJIbTaT! AUCEPTALlil BIIPOBAIPKEHO Yy IIPAKTUYHY HisSJILHICTD MiJIPUEMCTB
3aJIi3HUYHOTrO TPAHCIIOPTY YKpaiHU. P4l 3alIpONIOHOBAHUX I10JIOKEHD JUCEPTaLlii BAKOPUCTAHO Y HAaBYaJIbHOMY
npoueci XapKiBCbKOTo JIep>KaBHOTO TEXHIYHOTO yHiBepCcUTeTy OyIiBHUILITBA Ta apXiTeKTypu. HaykoBa HOBU3HA

OTPUMAaHUX Pe3yJIbTaTiB - BIleplile 3alIPOIIOHOBAHO MO/IEeJIb HAyKOBO OOIPYHTOBAHOI CUCTEMU IJIaHYBaHHS



COLiaJIbHOTO PO3BUTKY KOJIEKTUBIB MiANPUEMCTB 3aJi3HUYHOTO TPAHCIIOPTY 3i 3aCTOCYBAaHHSIM IPOrPAMHO-
L[iTbOBOTO METOJIy Ha OCHOBI OL[iHKU PiBHSI COLiaJIbHOTO PO3BUTKY TPYZOBOTO KOJIEKTUBY; AiCTAIN MOAAJbIINN
PO3BUTOK: (OPMYBaHHS CUCTEMU MTOKA3HUKIB /171 OL[iHKY PiBHSI COLIiaJIbHOTO PO3BUTKY KOJIEKTUBIB MiIIIPUEMCTB
3J1I3HIYHOTO TPAHCIIOPTY LIJISIXOM I'PYITyBAaHHS IIOKA3HUKIB, 1[0 XapaKTePU3yIOTb YMOBH, XapaKkTep i 3micT mpati
POOGITHUKIB; OpraHisallis yrpasliHHS COLiaJIbLHUM PO3BUTKOM KOJIEKTUBIB MiATIPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY
IIJISIXOM CTBOPEHHS €[IMHOI CJIY>KOU COLIiaJIbHOTO PO3BUTKY 3 METOIO LIiJIeCTIPSIMOBAHOI POGOTH 11010 COLiaIbHOTO
PO3BUTKY TPYLOBUX KOJIEKTUBIB; yIOCKOHAJIEHO: METO/IMKY BU3HAYEHHS iHTerpasbHOTO NTOKa3HUKA /1JIs1
OJHO3HAYHOI OLIiHKM PiBHA COLiaJIbHOTO PO3BUTKY KOJIEKTUBIB MiAIPUEMCTB 3aJ1i3HUYHOIO TPAHCIIOPTY, 10
6a3yeThCsl HA OOrPYHTYBaHHI 3HAUMMOCTI KO>KHOT'O TIOKa3HUKA B CEpeliiHi CBO€l Ipymu i ceMU pe3ysIbTyIounx
ITIOKa3HMKIB 32 IOIIOMOT0I0 METOMY CY[I’KE€Hb Ta €KCIIEPTHUX OL[iHOK; MOZEJIb CUCTEMU (POPMYBAHHS i po3NOginy
KOIITIB CHeliaJbHOTO N0AaTKOBOrO (POHAY COLiaIbHOTO PO3BUTKY KOJIEKTUBIB MiANPUEMCTB 3aJ1i3BHUYHOTO
TPAHCIOPTY y BUIJIAAL] 6J10K-CxeMu iH(pOpMaliliHOI CUCTEMU yXBaJIEHHS PillleHHS 3a JOIIOMOT0I0 CUCTEMU
ITOKA3HUKIB JIJIs1 OLIHKY PiBHS COLiaJIbBHOTO PO3BUTKY KOJIEKTHBIB MiANPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY 3 METOIO
3HSITTS COLiaJIbHOI HANPYTH i BU3HAYEHHS MO/IaJIbIIOr0 HAPSIMKY PO3BUTKY COLIiaJIbHUX IIPOLIECIB TPYLOBUX
KOJIEKTUBIB MiANPUEMCTB 3aJ1i3HUYHOTO TPAHCHOPTY. ['amy3b BUKOPUCTAHHS — AisJIbHICTb 3a/1i3HUYHOTO
TPaHCIIOPTY.

2. Subject of the study - managerial process by social development of collectives of the enterprises of a railway
transportation. The Purpose - working out of theoretical bases and methodical recommendations about
management improvement by social development of collectives of the enterprises of a railway transportation.
Methods - theoretical generalisation, the statistical analysis, the system approach, a programmno-target method,
graphic, expert estimations, the matrix analysis. Practical importance of got results consists in working out of
methodical approaches and practical recommendations about management of social development of collectives of
the enterprises of a railway transportation. The degree of the introduction - the basic methodical results of the
dissertation are introduced in practical activities of the enterprises of a railway transportation of Ukraine. A
number of the offered positions of the dissertation it is used in educational process of the Kharkov state technical
university of building and architecture. Scientific novelty of got results - is offered for the first time model of
scientifically proved system of planning of social development of collectives of the enterprises of a railway
transportation with application of a programmno-target method on the basis of an estimation of level of social
development of labour collective; have received the further development: formation of system of indicators for an
estimation of level of social development of collectives of the enterprises of a railway transportation by grouping of
the indicators characterising conditions, character and the maintenance of work of workers; the management
organisation social development of collectives of the enterprises of a railway transportation by creation of uniform
service of social development for the purpose of purposeful work concerning social development of labour
collectives; it is improved: Technique of definition of an integrated indicator for an unequivocal estimation of level
of social development ofcollectives of the enterprises of a railway transportation which is based on a
substantiation of the importance of each indicator in the middle of the group and seven resultants of indicators by
means of a method of judgements and expert estimations; model of system of formation and distribution of means
of special additional fund of social development of collectives of the enterprises of a railway transportation in the
form of the block diagramme of information system of decision-making by means of system of indicators for an
estimation of level of social development of collectives of the enterprises of a railway transportation for the
purpose of removal of social pressure and definition of the further direction of development of social processes of
labour collectives of the enterprises of a railway transportation. The brand - railway transportation activity.
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