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1. O6’exTOM [IOCTIiI>KEHHS € NIPOLECH YIIPaBJIiHHS PO3BUTKOM iHTEJIEKTyaJbHOIO IIOTEeHIialy MignpueMcTBa.MeToo
IYCepTalifHOi pOOOTH € OOI'PYHTYBAHHS TEOPETUKO -~ METOJUYHUX 3aCajl Ta BUPOOJIEHHS TPAaKTUYHUX
PEKOMEHJalliii 0/10 YIIPaBJIiHHS PO3BUTKOM iHTEJIEKTYyalbHOrO MOTEHILiaNy NignpueMCTB.Y nuceprauiiinii po6oTi
PO3LINPEHO MifX0AU B METOAULIi OLiHIOBaHHS €(pEeKTUBHOCTI YIIPaBJliHHS PO3BUTKOM iHTE€JIEKTyaIbHOTO IIOTeHIiany
MigIIPUEMCTBA, /i€ 3alPOINIOHOBAHO BCTAHOBJIEHHSI FOJIOBHUM KpUTepieM e(peKTUBHOCTI MaKCUMI3allilo BeJTMYMHU
iHTesIeKTyasbHOI OJAHOI BAPTOCTI, HU3KY OLiIHHUX NTOKa3HUKIB. BUOKpEMJIEHO OLiHHI TOKa3HUKY, HANOiIbII
aKTyaJIbHi AJIs [iTIPUEMCTB MOJIOKOIIEpepOOHOi ranysi (TopriBesibHi MapKu, KOMITIOTEPHI IporpamMu, HOYy — Xay,
OXOIJIEHHSI CUCTEMMU YIIPaBJIiHHS SKICTIO, KOMEpLiliHa TA€EMHULIS, Ty[IBifT). 3aIIPOIIOHOBAHO CUCTEMY OL[iHIOBAaHHS
e€(EeKTUBHOCTI YIIPaBJIiHHSI PO3BUTKOM iHTEJIEKTYaJIbHOTO NOTEHIialy MiANPUEMCTBA BKJIIOYA€E TPY PiBHI: 1)
OLIiHIOBaHHS €(DEKTUBHOCTI yIIPaBJIiHHS iHTEJIEeKTyalbHOIO BJIACHICTIO; 2) OLiHIOBaHHS €(DEKTUBHOCTI yIIPaBIiHHS

PO3BUTKOM OCOOMCTiICHOIO iHTeJIeKTyaIbHOr 0 II0TeHILliasny; 3) OLiHIOBaHHS PiBHS LUQPOBi3allii yripaBiiHHS



IHTEJIEKTYyaJIbHUM I[IOTEHLIAJIOM. Y JOCKOHAJIEHO METOANYHUN IHCTPYMEHTAPIN OLiHIOBAHHS YIIPABJIiHHS PO3BUTKOM
iHTeJIeKTyaJIbHOTO NIOTEeHLialy MigIIPUEMCTBA, 1€ CUCTEMaTU30BaHO KpUTepii ePeKTUBHOCTI, BUIY i TOKa3HUKU
OlIiHIOBaHHS €(PEKTIB B MeXKax yIPaBJliHHS iHTEJIEKTyabHOIO BJIACHICTIO, PO3BUTKOM OCOOUCTICHOTO
iHTeJIeKTyaIbHOTO NIOTEHLiany Ta piBHs LM(poBizalii, 06rpyHTyBaHHI €(peKTUBHOCTI MPUMHATTS YIPABIiHCbKUX
pimens y cpepi e(peKTUBHOrO BUKOPUCTAHHS 00'€KTiB iHTEIEKTyaIbHOI BJIACHOCTI 3alIpPOIIOHOBAHO 3aCTOCOBYBATHU:
1)po3pobieny 1mKasy AJis1 BCTAHOBJIEHHS PiBHS 3aJ1€XKHOCTI YIIPaBJIiHChKUX pillleHb Bifl 3HaueHHs KoedilieHTa
OHOBJIEHHSI IIPOTPaMHOTO 3a0€e3MeYeHHs MiJIIPUEMCTBA; 2) po3p0o0JieHy KAy /171 BCTAHOBJIEHHS! PiBHS OXOIJIEHHS
MIPOAYKLii cuCTEMaMU YIIPaBIiHHA AKicTIO. [IpoBeeHO aHasli3 cTaHy Ta AUHAMIKY iHTEJIEKTYaJlbHOTO IIOTEHILiany
IOCJiI)KYBaHUMMU MiTITPUEMCTBAMU CEKTOPA MOJIOKOIIEpEePOOKU Xapuy0BOi TPOMUCIIOBOCTI, 1110 JO3BOJIUIIO
BCTAHOBUTHU HU3bKY iHTE€JIEKTOMICTKICTb, BUPOOHULITBA, BpaxOBYIOUH IXHIO CIIPOMOXHICTb 1O FeHepyBaHHS
iHTeJIEKTyasIbHOI 04AHOI BAPTOCTI. 34iICHEHO OLiHIOBAHHS BILJIMBY iHTE€JIEKTYaJIbHOTO IIOTEHIialy Ha CTBOPEHHS
iHTeJIeKTyaIbHOI OJAaHOI BApTOCTi HA HOCTIIKEHNX MOJIOKOIIEPEPOOHUX TOBAPUCTBAX, 1110 JO3BOJIUIIO
OOTrPYHTYBATU 3aJ1€KHICTb CIIPOMOXKHOCTI iHT€JIeKTYaJIbHOTO [TO0TeHLiajy 10 TeHepyBaHHS J0AaHoi BapToCTi. [I7s
IOCJiIKEHNX MOJIOKOIIEPEPOOHMX TOBAPMCTB BCTAHOBJIEHO PE3€PBU MOKPAILEHHS YIIPaBJliHHS PO3BUTKOM
iHTeJIeKTyasIbHOTO MOTEHLiay 1715 OXXBaBJIEHHS MIPOLIECiB FTeHEPYBaHHS NOJAHOI BAPTOCTi. Y po6OTi
3aIIPOIIOHOBAHO HANPSIMU YIOCKOHAJIEHHSI METOIUYHOTO MiZIX0Ay O OLiHIOBAaHHS €(pEeKTUBHOCTI BUKOPHUCTaHHS
iHCTpYMEHTIB OpeHAUHTY B NIpoueci GOpMyBaHHS CUCTEMU YIIPaBJiHHS iHTe/IEeKTyaJIbHUM IIOTEHIia oM
HiANPUEMCTBA, 0 € KOMIIJIEKCOM iHCTPYMEHTapil0 6PEHIUHLY 17151 3[IiHCHEHHS €KCIIEPTHOTO OLiHIOBAaHHS Ta JaJIo
3MOI'y BUBHAYUTHU NOLIJIbHICTh MOIO BUKOPUCTAHHA [JIs1 ONITUMI3alil Ipolecy NpUNHATTS MaPKETUHIOBUX Ta
VIIPaBJIiHChKYUX PillleHb. ADTYMEHTOBAHO HAIIPSIMU yIOCKOHAJIEHHS YIIPABJIiHHS PO3BUTKOM iHTEJIEKTYaJIbHOTO
NOTEHLjajly MigIIPUEMCTBA LUIJIIXOM PO3BUTKY iHTEJIEKTYaJIbHOT'O KalliTajly, 30KpeMa B YaCTHHI (pOpPCyBaHHS
iHTeJIeKTyasIbHOI BJIACHOCTI. BUABIEHO pe3epBU NPUILIBUAIIEHHS F€HEPYBAaHHS IHTEJIEKTyaJIbHOI JOJaHOi BapTOCTI
SIK pe3yJIbTYI04Oro IIOKa3HUKa PO3BUTKY iHTEJIEKTYaJIbHOTO KalliTasny, 1o € 6a3ucom s popMmyBaHHS
iHTeJIeKTyaIbHOTrO NIOTEeHIjaly MigIIpueMCTBA. BCTaHOBJIEHO pe3epBy MiBUILEHHS KoedillieHTa iHTeIeKTyaIbHO]
IOJAHOI BAPTOCTI i Ha AOCIIIKEHUX Cy0'eKTaxX rOCIOIapIOBAaHHS, SIKi 3HAaXOATbCSI B MEXKaX 301/1bLIEHHS TOKa3HUKIB
PEHTabesIbHOCTI BJIACHOTO KaIliTanly, peHTabeJbHOCTI IPOJaX Ta HaJIaro/KeHHs! IIPOLECiB TOCTIHHOTO HaBYaHHS
nepcoHasny. BCTaHOB/IEHO Ha OCHOBI 3aCTOCYBaHHS METOJy TOJIOBHAX KOMITOHEHT i MOJI€JIIOBAHHS BILJIMBY
OTpUMaHUX (PAKTOPIB Ha iIHTEJIEKTyalIbHY NOJAHYy BapTiCThb, IJISIXOM iHTepIpeTallii OTpUMaHoro (pakTOpPHOro
[IPOCTOPY BUJIIJIEHO P/ 3HAYYIIUX [TOKA3HUKIB, SIKi BU3HAYAIOTh CTPATETiYHE CIIPSIMYBaHHS MIPOLIECIB YIIPaBJIiHHS
PO3BUTKOM iHTEJIEKTyaJIbHOTO MIOTEHIiay MigIIpueMCTBA. BusBieHoro 3a pesyiabTaTamu (GakKTOPHOTO aHAi3y
3aJIEXKHOCTI BEJIMUMHU YMCTOrO 10X0Ay peasisauii mpoaykuii Bif 3MiHM ¢akTopiB cuCTEMU PO3BUTKY
iHTeIeKTyaJIbHOTO NOTEHIia/ly Ha MiANPUEMCTBI, OLIiHEHNUX HU3KOIO [TOKAa3HUKIB HAlOiIbIINI BIIJIMB Ha
3a6e311e4YeHHs POCTY iHTeJIEKTYasIbHOI 10JAHOI BAPTOCTI 371ilICHIOIOTh TaKi: OKpalleHHs (PiHaHCOBOI CTIMKOCTI K
3aco0y 3abe3rnedyeHHs PO3BUTKY, MifIBUIIEHHS PiBHS 060POTHOCTI KamiTasny siK pakTopy BUCOKOI JIiKBiTHOCTI
IiANPUEMCTB, 301IbIIIEHHS YaCTKY €KCIIOPTY B YMUCTOMY JOXO[li SIK YNHHMKA peasisalii opraHizaliiHoro
IHTEJIEKTYaJIbHOTO MOTEHIIiany, NiABUILEHHS PiBHS MOTHBALlil KaJIpiB 10 HABYAHHS SIK KJII0Y0BA YMOBA IiIBUIIEHHS
iHTenexryasnizanii mpanji. 3anipoHOHOBaHO HaNpPsIMU GOPMYBaHHS T'OJIOBHUX PE3€PBiB IiIBULIEHHS
iHTeseKTyanisalii BUpoOHNYO — KOMePLiliHUX npoueciB. [107105keHHS Ta BUCHOBKM JMCEPTalliliHOi poboTy €
CHACTEMOIO 3aXO0/IiB, CIIPSIMOBAaHUX HA MiBULLIEHHS €(EeKTUBHOCTI yIIPaBJliHHS PO3BUTKOM iHTEJIEKTyaJIbHOTO

MOTEHLjajly MigIIPUEMCTBA HA MiIPUEMCTBAX MOJIOKOIIEPEPOOHOI MPOMUCIIOBOCTI.

2. The object of the study is the processes of managing the development of the enterprise's intellectual
potential.The purpose of the dissertation is to substantiate the theoretical and methodological principles and
develop practical recommendations for managing the development of the intellectual potential of enterprises.The
approaches in methods of evaluation of effectiveness of development management of the intellectual property of
an enterprise were deepened in the thesis. The main criterion of effectiveness that is maximization of the value of
intellectual added value and the set of estimates were proposed. Estimates were identified, which are the most
actual for dairy enterprises (trademarks, computer programs, know-how, quality management system, commercial
secret, goodwill). It was suggested evaluation system with the next three levels for development management of



intellectual property of an enterprise: 1) evaluation of the effectiveness of management of intellectual property; 2)
evaluation of the effectiveness of development management of personal intellectual potential; 3) evaluation of the
level of digitalization of management of the intellectual potential. Methodological tools of evaluation of
development management of the intellectual potential of an enterprise were improved. Efficiency criteria, types
and indicators of evaluation of effects in the context of management of intellectual property, the development of
personal intellectual potential and the level of digitalization were systematized. For successful management
decisions in the area of effective use of objects of intellectual property, the next suggestions were proposed: 1) the
scale was developed to determine the level of dependence of management decisions on value of the coefficient of
updating of software of an enterprise; 2) the scale was developed to determine the level of coverage of products by
the systems of quality management.The analysis of condition and dynamics of intellectual potential was made by
researched dairy enterprises which allowed defining a low intellectual capacity of production taking into
consideration their ability to generate intellectual added value. The evaluation of the influence of the intellectual
potential on the generation of intellectual added value at researched dairy enterprises was made. It allowed
substantiation of the dependence of the intellectual potential capacity on the generation of added value. The
reserves to improve development management of the intellectual potential for the revival of the processes of the
generation of added value at dairy enterprises were identified.In the thesis, there were suggested the directions to
improve methodological approach for the evaluation of effectiveness of the use of branding tools in the process of
forming system of development management of the intellectual potential of an enterprise that is the set of
branding tools for expert evaluation giving a possibility to define the relevance of its use for taking marketing and
management optimal decisions.The directions to improve development management of the intellectual potential of
an enterprise by developing intellectual capital particularly in forming intellectual property were reasoned. The
reserves of the revival of generation of intellectual added value as the result indicator of the development of
intellectual capital what is the base for forming intellectual potential of an enterprise. The reserves of the increase
of the coefficient of intellectual added value at researched business entities that are within the increase of
indicators of return on equity, profitability of sales and establishing processes for continuous personnel training
were found.Using the method of the main components and modeling the influence of received factors on
intellectual added value by interpreting received factor space, the set of important indicators which determine a
strategic direction of the processes of development management of the intellectual potential were found and
identified.Using the results of factor analysis of the dependence of the value of net income of product realization
on changes of factors of system of development of the intellectual potential at an enterprise evaluated by the set of
indicators, it was revealed that the biggest influence on the support of the increase of intellectual added value was
made by the next factors: improvement of the financial sustainability as a means to support development, the
increase of level of capital turnover as a factor of a high liquidity of an enterprise, the growth of a part of export in
net income as a factor of realization of intellectual potential, the increase of the level of personnel motivation to
study as a key condition for the increase of intellectualization of labor. The directions to form the main reserves
for the increase of intellectualization of production and business processes were offered.
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