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1. Ouinka edeKTUBHOCTI yIIpaBJliHHS [IEPCOHAIIOM Ha IPOMHUCJIOBOMY ITiATIPUEMCTBI

2. Evaluating the effectiveness of human resource management in industrial enterprise

Pedepar:

1. Y nuceprauiiiHiil po60Tipo3p061€HO METOOMYHUI MifXif, N0 OLiHKYA €(EeKTUBHOCTI YIIPaBJIiHHS [IEPCOHATIOMHA
IIPOMHUCJIOBUX MiATIPUEMCTBAX, 110 6a3ye€TbCs HA Y3rOAKEHHI 31 CTpaTerivyHMMU LiISIMU MiJITPUEMCTBA, BUXOISIYM 3
KOHLIeMN1ii 36a/1aHCcOBaHOi cCcTeMu IOKa3HUKIB. Po3pob6isieHo ropsok GopMyBaHHS iHTerpajbHOrO OKa3HUKA

e EeKTUBHOCTI YIIPaBJIiHHS IIEPCOHAJIOM, IO CKJIAJAETHCS 3 CUCTEMU OJMHUYHUX [TIOKA3HUKIB 32 YOTMPMa rpylaMu:
€KOHOMIYHa, MOTUBALiliHa, TPOLLECHU YIIPaBJIiHHS IIEPCOHAJIOM, HAaBYaHHS1/ PO3BUTOK. Lli TOKa3HUKU BPaXOBYIOTb
crienudiky Ta CTpaTeriuHi 1Iijli IPOMUCIOBUX MigIPUEMCTB. YIOCKOHaJIEHO MEeXaHi3M MOTHBALil KEPiBHUKIB BULOTO
i cepeHbOro piBHS yIIpaBJliHHA TPYOHUX MiJIIPUEMCTB, CIIPSIMOBAHUI Ha peasizallilo CTpaTeridyHux Lijle.
Po3pob6eHoIKaNy OLiHKY CTYIIE€HS NOCSTHEHHS CTPaTEriyHuX 1iijlel Ta pEKOMEHI0BaHi 3HAY€HHSI BifICOTKY IIPEMIH,
10 JO3BOJINJIO BCTAHOBUTH OOI'PYHTOBAHUI PO3Mip MpeMiil 3a JOCATHEHHS CTPATEriYHUX Liijleil. 3alIpOIIOHOBAHO

METOIMYHUH MifXif 1o ineHTudikanii rpyroBUx Ta iHTerpajbHOro [10Ka3HUKIB, 110 4aJI0 3MOT'Y BU3HAYUTU [1ePeJIiK



icHy104MX IPOGJIEM Ta HAJIaTH OOI'PYHTOBAHI IPOMO3ULi 00 BIIPOBA/IKEHHIKOPETYIOUMX Ta,/ 41 IIPEBEHTUBHUX

3aX0/1iB, CIIPSIMOBAHUX Ha MifBULIeHHS e(eKTUBHOCTI yIIpaBJiHHS [I€PCOHAJIOM.

2. In dissertation is developed methodical approach of evaluating the effectiveness of human resource
management in industrial enterprise, which based on coordination with the strategic objectives of the enterprise,
proceeding from conception of Balanced Scorecard. Developed the algorithm for forming integral indicator of
effectiveness of human resource management, which consists of system of individual indicators into four groups:
economic, motivational, human resource management processes, training /development. These indicators take
into account specificity and strategic objectives of industrial enterprises. Improved the mechanism of managers
motivating in senior and middle level of management on tubes production enterprises, aimed at the realization of
strategic targets. Developed the rating scale of degree of estimation strategic objectives and recommended awards
percent value, that allowed to establish reasonable amount of awards for achievement of strategic objectives.
Proposed methodical approach to identify the group and integral indicators, which allowed define the list of
existing problems and provide reasonable suggestions for implementation corrective and/or preventive measures,
aimed at improving the efficiency of human resources management.
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