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Pedepar:

1. OCHOBHMII HAYKOBUI pe3yJbTaT AUCepTaLiliHOI pOOOTH IOJIAra€e B yIOCKOHAJIEHH] TEOPETUYHMX i HAYKOBO-
METOJUYHUX 3acajl, po3po0JieHH] MPaKTUYHUX PEKOMEHIalliil 100 YIIPaBJiHHS CTPATEriYHUM PO3BUTKOM
niAnpueMCTB B yMOBax IM(PpPoBoi TpaHcPopmallii eKoHOMIKUA. O6’eKTOM JOCIIKEHHS € ITPOLLEC CTPATETIYHOTO
yIIpaBJIiHHS PO3BUTKOM MiANIPUEMCTBA B yMOBaxX LM(PoBoi TpaHchopmallii ekoHOMIKH. [IpeMeToM JOCIiIPKEeHHS €
TEOPETUYHI, METOJIMYHI Ta IPUKJIAJIHI 3aCaly YIOCKOHAJIEHHS CTPATEriYHOrO yIIPaBJliHHY PO3BUTKOM
nignpuemcTBa B ymoBax IMppoBoi TpaHcpopmallii eKOHOMIKHU. JI71s1 LOCHiIpKEHHS CTPATEriYHOTrO YIIPaBJliHHSA
PO3BUTKOM MiIIPUEMCTBA 3aCTOCOBAHO CUCTEMHUI MifIXiMl, IKUM LO3BOJISIE OibLI IINOOKO i KOMIIJIEKCHO PO3YMITH
Pi3HOMAaHITHI €KOHOMIiYHi IPO1ieCcH Ta SIBUIIA, 4 TAKOX B3aEMOJII0 MiXK Pi3HUMU €JIEMEHTaMU €KOHOMIYHOI CUCTEMU.
110ro BUKOPUCTaHHS YMOKJIMBIIIOE JOCATTH Gisibll €(hEKTUBHOTO YIIPABIIiHHS, IUIAHYBAHHSI i PO3BUTKY B yMOBax
TpaHc@opmaliii eKOHOMIKH, a TAKOX IIPOTHO3YyBaTU CTPATETiuHi IepeBary i MiHiMi3yBaTy NOTEHLiNHI pU3UKU
nignpueMcTBa B yMoBax uudposizalii. CucTeMHMii Miaxif, € BXXJIMBUM iHCTPYMEHTOM [17151 3a6€3I1e4eHHS

IIPaBUJIBHOTO 1 €PEKTUBHOTO MPUMHSTTS YIIPaBIiHCbKUX PillleHb y MEHEIPKMEHTI MiZIIPUEMCTB, SIKUI [ae



MOKJIMBICTb KOMIIJIEKCHO OILiHUTH BCi (pakTOpH ix B3aeMoJii. OCHOBHUMU MPUHIUIIAMU CUCTEMHOTO MiTX0Ty €:
LiTICHICTDb, CTPYKTYPHICTD, JMHAMIYHICTb, MHOKAHHICTD MiIXOMiB, B3aEMOJIisl €JIEMEHTIB, 1IiJliCHA OLiHKa
pe3ysbTariB. KOMIIOHEHTaMy CUCTEMHOTO IiIXOAY B €KOHOMILli €: MAKPOEKOHOMIYHA CUCTEMA, MIKPOEKOHOMIYHI
CHACTEMHU, EKOHOMIYHi [TpoLecH Ta SIBUIIA, 30BHillIHE cepenoBule. llndpoBy TpaHcpopmaliio NigIIpUeMCTB
BI3HAHO INOTYKHUM KPOKOM [0 CTBOPEHHS PO3YMHUX iIHHOBALIHYX MiZIIPUEMCTB K YaCTUHU BiJKPUTUX
M(PPOBUX EKOCUCTEM, CITPOMOKHUX IBUJIKO PearyBaTu Ha NOTpedy puHKY. [Tin po3BUTKOM miAnpremcTBa
PO3yMieMoO CKJIaIHUM i 6araTorpaHHU NIpoLec, 10 BUMarae CUCTEMHOTO MifXoAy, 4iTKoi cTpaTerii Ta BMiHHS
aJanTyBaTUCS [0 3MiH Ha PUHKY. YIIpaBJliHHS PO3BUTKOM MiAITPUEMCTBA BU3HAUYEHO K 6araTorpaHHUI Ipoliec,
KUY BUMAarae THy4KOCTi, CTpaTEriYHOrO MUCJIEHHS Ta 3JaTHOCTI aJaliTyBaTUCS 10 3MiH Ha pUHKy. CTpaTeriuHe
VIPaBJIiHHS PO3BUTKOM MiJIIPUEMCTBA € BXXJIMBUM IIPOLIECOM, 1110 3a0e3I1euye JOBrOCTPOKOBUH YCIIiX i
CTabIJIbHICTh MiJIIPUEMCTBA B YMOBAaX KOHKYPEHTHOI'O CEPELOBUIIA Ta BKJIIOYAE aHAJi3 CEPENOBUILA,
(dopMyII0BaHHS i peanisaliio cTparerii, MOHITOPUHT i KOpUTYBaHHS CTpaTerii BiAnosinHo 1o 3miH. Tpancdopmariis
€KOHOMIKY € 6araTOrpaHHUM IPOLIECOM, SIKUI BIIMBA€E HA BCi aCMEKTU JKUTTSI CYCIIiJIbCTBA, BKJIIOYAIOUU
BMPOOHULITBO, 6i3HeC, colliasibHy c(pepy Ta HaBKOJIMIIHE cepenosulle. Lludposa MomepHisallis eKOHOMIKY YKpaiHu
€ BRXJIMBUM €TaIOM [IJIs iHTerpauii KpaiHu B r1106a1bHy LM(PPOBY EKOHOMIKY, MiJIBULLEHHS ii

KOHKYPEHTOCIIPOMOSKHOCTI Ta 3a06e3I1eueHHsI CTaJloro PO3BUTKY B yMOBax 1udpoBoi TpaHchopmaliii.

2. The main scientific result of the dissertation work was the improvement of theoretical and scientific-
methodological tasks and the development of practical recommendations for managing the strategic development
of enterprises in the context of the digital transformation of the economy. The object of the study is the process of
strategic management of enterprise development in the context of the digital transformation of the economy. The
subject of the research is the theoretical, methodological and applied principles of improving the strategic
management of enterprise development in the context of digital transformation of the economy. To study the
strategic management of enterprise development, a systemic approach was used, which allows for a deeper and
more comprehensive understanding of various economic processes and phenomena, as well as the interaction
between all elements of the economic system. Its use allows for more effective management, planning, and
development in the context of economic transformation, as well as predicting strategic benefits and minimizing
potential risks for the enterprise in the context of digitalization. A systems approach is an important tool for
ensuring correct and effective management decision-making in public administration, making it possible to
comprehensively assess all factors and their interactions. The main principles of the systems approach are:
integrity, structure, dynamism, multiplicity of approaches, interaction of elements, purposeful assessment of
results. The components of the systems approach in economics are: macroeconomic system, microeconomic
systems, economic processes and phenomena, external environment. Digital transformation of enterprises is
defined as a powerful step towards creating smart, innovative enterprises as part of open digital ecosystems
capable of quickly responding to market needs. By enterprise development we mean a complex and multifaceted
process that requires a systematic approach, a clear strategy, and the ability to adapt to market changes. Strategic
management of enterprise development is a process that ensures the long-term success and stability of an
organization in a competitive environment and includes environmental analysis, formulation and implementation
of strategies, monitoring and adjusting strategies in accordance with changes. Economic transformation is a
multifaceted process that affects all aspects of society, including production, business, the social sphere and the
environment. Digital modernization of Ukraine's economy is an important stage for the country's integration into
the global digital economy, increasing its competitiveness and ensuring sustainable development in the context of
digital transformation.
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1. PaccapnukoBa CaiTsiaHa IBaHiBHa

2. Svitlana RASSADNYKOVA

KBasigikanis: k.e.n., rou., 08.00.06

InenTudikarop ORCID ID: He 3acrocosyerscs

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: MiXXHAPOIHMII TyMaHITAPHMIA YHiBEPCUTET
Kopg 3a €IPIIOY: 26249278

Micue3HaxoaKeHHS: ByJ. QoHTaHCBKA fopora, 6yz. 33, Opeca, 65009, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi
BnacHe IlpizBume Im's I10-6aTbKOBI Kanaman Onbra Bopucisua

TOJIOBH paju

BnacHe IlpizBuie Im's [10-6aTbKOBI Kanaman Onbra Bopucisua

rOJIOBYIOYOTO Ha 3acigaHHi

BigmoBizasibHHU 32 MiATOTOBKY Manbko [lennc I'puroposuy

00JIIKOBHX JJOKYMEHTIB

Peectpartop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




