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Pedepar:

1. OCcHOBHUIT HAYKOBUI1 pe3y/bTaT AucepTaliliHOI pOOOTH I0JIra€e B yIOCKOHaJIEHH] TEOPETUYHMX i HAYKOBO-
METOJIMNYHUX 3acajl, PO3PO0JIEHH] MPAaKTUYHUX PEKOMEH 1Al 040 YIIPaBJIiHHS CTPATEriYHUM PO3BUTKOM
HianpueMCTB B yMOBax LUQPoBoi TpaHchopmallii eKoHOMIKU. O6’€KTOM JOCTIIKEHHS € MTPOLEC CTPATETIYHOTO
YIPaBJIiHHS PO3BUTKOM IiJIIPUEMCTBA B YyMOBax M poBoi TpaHchopMallii ekoHOMikM. [IpeiMeToM NOCTiIKeHHS €
TEOPETHUYHi, METOANYHI Ta MPUKJIATHI 3acay YI,OCKOHAJIEHHS CTPATEriYHOrO YIIPaBJiHHS PO3BUTKOM
nignpueMcTBa B yMoBax LUQPoBoi TpaHchopmallii eKOHOMIKU. [l BOCiIKEHHS CTPATEriYHOTrO YIPaBIIiHHS
PO3BUTKOM IiJIIPUEMCTBA 3aCTOCOBAHO CUCTEMHUI MiAXiM, SIKU LO3BOJISIE GibLI [IMOOKO | KOMIIJIEKCHO PO3YMITH
Pi3HOMAaHITHI EKOHOMIYHI [TPOLECH Ta SBUIIA, & TAKOXK B3AEMOJI0 MK Pi3HMMHU €JIEMEHTAMU €KOHOMIYHOI CUCTEMU.

11oro BUKOPUCTaHHS YMOSKJIMBIIIOE OCATTH Gisibill €(EKTUBHOTO yIPABIiHHS, TIJIAHYBAHHS | PO3BUTKY B YMOBax



TpaHc@opmaliii EKOHOMIKH, a TAKOXK IIPOTHO3yBaTU CTPATETiuHi IepeBary i MiHiMi3yBaTy NOTEHLiMHI pU3UKU
nignpuemcTsa B yMmoBax nudposizauii. CucTeMHUN MifXi € BasKJIMBUM iHCTPYMEHTOM JJ1s1 3a6e31e4eHHs
IIPaBUJIBHOTO ¥ €(PEKTUBHOTO NPUMHSTTS YIIPaBIiHCbKUX PillleHb Y MEHEIPKMEHTI MiJIIPUEMCTB, SIKUI [ja€e
MOKJIMBICTh KOMILJIEKCHO OIiHUTH BCi (pakTOpH ix B3aeMoJii. OCHOBHUMU MPUHIIUIIAMU CUCTEMHOTO MiTXOy €:
LiJIiICHICTD, CTPYKTYPHICTb, AMHAMIYHICTh, MHOXKMHHICTD MiIXOAiB, B3a€MO/Iisl €JIEMEHTIB, LIiJIiICHA OLiHKa
pe3ysbTariB. KOMIOHEHTaMU CUCTEMHOTO MiIXONY B EKOHOMILli €: MAKPOEKOHOMIYHA CUCTeMa, MiKPOEKOHOMIYHi
CHACTEMHU, €EKOHOMIYHi [Tpoliecy Ta sIBUINA, 30BHillIHEe cepenoBuine. lludpoBy TpaHcpopmaliiio NigIIpueMCTB
BM3HAHO MOTYKHUM KPOKOM JJO CTBOPEHHS PO3yMHUX iHHOBALiTHUX MiJIPUEMCTB K YaCTUHU BiTKPUTUX

111 PPOBUX EKOCUCTEM, CITPOMOSKHUX MIBUIKO PearyBaTy Ha OTpeby puHKY. [Tin po3BUTKOM miAnpremcTBa
PO3yMieMO CKJIaHUM i 6araTorpaHHU [IpoLjec, 10 BUMarae CUCTEMHOTO X0y, 4iTKoi cTpaTerii Ta BMiHHS
aJanTyBaTUCS 10 3MiH Ha PUHKY. YIIPABJIiHHS PO3BUTKOM IMiANPUEMCTBA BUBHAYEHO SIK 6araTorpaHHui Npolec,
SKW BUMarae THy4KOCTi, CTpaTErivHOro MUCJIEHHS Ta 3JaTHOCTI aJjanTyBaTHCS [0 3MiH Ha puHKY. CTpaTeriyHe
VIPaBJIiHHS PO3BUTKOM MiJIIPUEMCTBA € BXKJIMBUM IIPOLIECOM, 1110 3abe3I1eyye JOBrOCTPOKOBUH YCIIiX i
CTabiNIbHICTh MiJIIPUEMCTBA B YMOBaxX KOHKYPEHTHOI'O CEPELOBUIIA Ta BKIIIOYAE aHAJi3 CEPENOBUILA,
(opMyJIIOBaHHS | peasizalilo cTpaTerii, MOHITOPMHT i KOpATYBaHHS CTparTerii BiinoigHo 0o 3miH. TpaHcdopmariis
€KOHOMIKU € 6araTorpaHHUM IPOLIECOM, SIKUH BIUIMBA€E HA BCi aCMEKTU KUTTSI CYCIIiJIbCTBA, BKJIIOYAIOUN
BUPOOHULITBO, 6i3HEC, colliasibHy c(pepy Ta HaBKoJIUIIHE cepenosulle. Lludposa MmomepHizallis eKOHOMIKY YKpaiHu
€ BOXJIMBUM €TaIoM [IJIs1 iHTerpauii KpaiHu B r1106a1bHy LM(PPOBY EKOHOMIKY, MiJIBULLEHHS ii

KOHKYPEHTOCIIPOMOSKHOCTI Ta 3a6e3I1eueHHs! CTaJIoro PO3BUTKY B yMOBax 1udpoBoi TpaHchopmariii.

2. The main scientific result of the dissertation work was the improvement of theoretical and scientific-
methodological tasks and the development of practical recommendations for managing the strategic development
of enterprises in the context of the digital transformation of the economy. The object of the study is the process of
strategic management of enterprise development in the context of the digital transformation of the economy. The
subject of the research is the theoretical, methodological and applied principles of improving the strategic
management of enterprise development in the context of digital transformation of the economy. To study the
strategic management of enterprise development, a systemic approach was used, which allows for a deeper and
more comprehensive understanding of various economic processes and phenomena, as well as the interaction
between all elements of the economic system. Its use allows for more effective management, planning, and
development in the context of economic transformation, as well as predicting strategic benefits and minimizing
potential risks for the enterprise in the context of digitalization. A systems approach is an important tool for
ensuring correct and effective management decision-making in public administration, making it possible to
comprehensively assess all factors and their interactions. The main principles of the systems approach are:
integrity, structure, dynamism, multiplicity of approaches, interaction of elements, purposeful assessment of
results. The components of the systems approach in economics are: macroeconomic system, microeconomic
systems, economic processes and phenomena, external environment. Digital transformation of enterprises is
defined as a powerful step towards creating smart, innovative enterprises as part of open digital ecosystems
capable of quickly responding to market needs. By enterprise development we mean a complex and multifaceted
process that requires a systematic approach, a clear strategy, and the ability to adapt to market changes. Strategic
management of enterprise development is a process that ensures the long-term success and stability of an
organization in a competitive environment and includes environmental analysis, formulation and implementation
of strategies, monitoring and adjusting strategies in accordance with changes. Economic transformation is a
multifaceted process that affects all aspects of society, including production, business, the social sphere and the
environment. Digital modernization of Ukraine's economy is an important stage for the country's integration into
the global digital economy, increasing its competitiveness and ensuring sustainable development in the context of
digital transformation.
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Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETCHKUIL

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. PaccapgnukoBa CBiTsiaHa IBaHiBHa

2. Svitlana RASSADNYKOVA

KBasigikamis: k.e.x., nou., 08.00.06

ImenTudikarop ORCHID ID: He zactocosyerbcs

JonaTkoBa iHdopmalist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: MixHapoiHuii r'yMaHiTapHUii yHiBEpCUTET
Kopg 3a €IPIIOY: 26249278

Micue3HaxoaKeHHS: ByJ1. QoHTaHCHKa Hopora, 6yz. 33, Oxmeca, 65009, Vkpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBEpCUTETCHKUI

VIII. 3aKkJII04Hi BiZOMOCTi

Biacue Ipizumie Im'st [To-6aTbKOBI Kanaman Onbra Bopucisna

TOJIOBH pajgu



Biacue IlpisBume Im'st [To-6aThKOBI Kanaman Osnbra BopucisHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignmoBizanbHMIL 32 HiATOTOBKY Manpko [lennc I'puroposuy

00JIiKOBUX JOKYMEHTIB

PeecTpaTop VkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbHUM 32 peECTpallilo HAayKOBOIi IOpuenko TeTsHa AHaTosiiBHA

OisSIIBHOCTI




