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1. Inceprauiiina po60Ta NpUCBSIY€HA BUPIIEHHIO HAYKOBOT'O 3aBAHHS, 10 TI0JIATA€ B PO3POOJIEHH] TEOPETUYHO-
METOAMYHUX 3aca, moao GopMmyBaHHS Ta QYHKLIOHYBaHHS aHTMKPU30BOTO YIIPABJIiHHA Y CUCTEMI 3a6€311e4YeHHSs
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Y nepumomy po3aisni «TeopeTuko-MeTonuyHi 3acaii aHTUKPU30BOTO YIIPABJIiHHS Y CUCTEMI 3a6€3Me4eHHs
¢diHaHCOBOI 6€31eKU MiJIIPUEMCTBA», HA OCHOBI PETEeJIbHOT'O NOCiI’KEHHS CyTHOCTI IIOHSITh «6e3neKa», «piHaHcoBa
6e3reKa», «ylpaBJliHHS», «<AHTUKPU30BE YIIPABJiHH», @ TAKOXK, HA OCHOBI BpaxyBaHHS iX KJIIOUOBUX €JIEMEHTIB,
IOBEIEHO BXJIMBICTb IPUIiJIEHHS yBary (pOpMyBaHHIO Ta peasli3allii aHTUKPU30BOTO YIIPABJIiHHS Y CUCTEMI
3abe3nevyeHHs (piHaHCOBOI O6e3nexu mignpueMmcTsa. OCTaHHI JeCTPYKTUBHI 3MiHM B Cy4YacCHI BITYM3HSIHIN €eKOHOMIII
CYTTEBO BIUIMHYJIY Ha JiSJIBHICTh KOKHOI COLIiaJIbHO-€KOHOMIYHOI CUCTEMU i, SIK HACJIiIOK, MOKHA TOBOPUTU IIPO
HECIIPOMOXKHICTb iX KepiBHUILITBA 326€31€4UTU BUCOKUH PiBeHb (PiHAHCOBOI O6€3MeKH, 1O JINLIE IPUCKOPIOE
MO>KJIMBICTb YTBOPEHHSI KpM30BOTo cTaHy. CHOPMOBAaHO TEOPETUYHE MiAIPYHTS peasizallii aHTUKPU30BOTO

yIPaBJIiHHS B ITpolieci 3abe3neyeHHs piHaHCOBOI 6e3eKy MifNpUeMCTBA, KJII0Y0BE MiClie B IKOMY 3aliMae



IOCJIIKEHHS TAaKOTO MIOHATTS SIK «(PpiHaHCOBa Kpu3a». Kpu3o0io Ha NiNIPUEMCTBI € TaKuii IOT0 CTaH, SIKUN
nepenoayae nepexifn g0 HeCIIPOMOXHOCTI CTabiIbHOTO PYHKLIIOHYBaHHS Yepe3 CYKYIIHiICTb PiI3BHOMaHITHUX
(dakropis. JJoBeieHO, 10 OyAb-SIKMI BUJ, KPM3U B KiHIIEBOMY PE3yJIbTaTi IPU3BOJUTH IO YTBOPEHHS CaMe
(diHaHCOBOI Kpu3u. [IpescTaBieHo y3araabHEHY, 3a pe3yJbTaTaMU JOCHiIKeHHs, Kiaacu@ikauiio GpiHaHCOBUX KpU3
HiATPUEMCTBA, B 5Kiil aBTOPCHKOIO ITO3ULEI0 SIBSIEThCS Kacudikallis 3a BUIoM yrpasiiHHs (GiHaHCOBI Kpu3y, 10
CIIPUYMHEHI: Hee(PEKTUBHUM YIPABJIiHHSIM I1€PCOHAJIOM; aHTUKPU30BUM YIIPABJIiHHSIM; [1JIAHYBaHHSIM;
yIPaBliHHIM MapKeTUHIOM; YIIpaBIiHHAM (iHaHcamu). B pe3ysbTati aHani3y cKIagoBUX CTaflil PO3BUTKY
(piHaHCOBOI KPU3U HA MiANIPUEMCTBI, 3aIIPOIIOHOBAHO HACTYIIHI €Talu: «HYJIbOBUI» €Tall, €Tall HEIIOMITHOTO
YTBOPEHHSI, €Tall BUXOZY 3 «JIOKaJbHOTO» CEPELOBHUINA Ta €Tall CKJIAHOTO CTaHy, SIKUi IOTpedye e(PeKTUBHUX
AQHTMKPU30BMX YIIPABJIIHCHKUX pillleHb. BUBHa4E€HO TEOPETUKO-METOMYHI 3acazyu POPMYyBaHHS CUCTEMU
3abe3ne4yeHHs (piHaHCOBOI 6€3MeKU MigIIPUEMCTBA. Pe3yibTaTy MPOBEAEHOTO KOHTEKCTYAIbHOTO aHAali3y IIOHSTTS
«pinaHcoBa 6e3neka MigIIprueMCTBay NO3BOJINIIN CTBEPIKYBATH, 1O Mif, PiHAHCOBOIO 6€3MEeKOI0 MiTIIPUEMCTBA CJIiT,
pO3yMiTu Takuil piHaHCOBUI CTaH MiNIIPUEMCTBA, SIKUH 03BOJIsIE€ 3a0€3N1eYNTH HaJIeXKHUM piBeHb (PiHaHCOBOI
CTIMKOCTI, [0 HEOOXiAHUMN 115 MiATPUMKU BUCOKOI 3aXUIEHOCTi PiHaHCOBUX iHTEPECIB, 3 METOI0 KOM(POPTHOTO
(PYHKLIOHYBaHHS B YMOBax HETaTUBHOTO BILIMBY BHYTPIIIHIX i 30BHILIHIX 3arpo3. BuliieHO OCHOBHI BUMOTH, SIKUM
[IOBMHHA BiANoBinaTH cuctema 3abesnedeHHs PpiHaHCOBOI O6e3MeKu MigIpUeEMCTBA, 6a30Bi IIOJIOKEHHS MeXaHi3My il

3abesnevyeHHs, QyHKIi, npruHIUNY, PiHAHCOBI IHCTPYMEHTH.

2. The dissertation is dedicated to solving a scientific problem, which consists in developing theoretical and
methodological foundations for the formation and functioning of anti-crisis management in the system of ensuring
financial security of the enterprise, as well as substantiating practical recommendations for its application. In the
first chapter, «Theoretical and methodological foundations of crisis management in the system of ensuring the
financial security of the enterprise», based on a thorough study of the essence of the concepts of «security»,
«financial security», «management», «anti-crisis management», as well as on the basis of their key elements, the
importance of paying attention to the formation and implementation of anti-crisis management in the system of
ensuring financial security of the enterprise is proved. Recent destructive changes in the modern domestic
economy have significantly affected the activities of each socio-economic system and, as a result, we can speak of
the failure of their leadership to ensure a high level of financial security, only accelerates the possibility of a crisis.
The theoretical foundations of the implementation of anti-crisis management in the process of ensuring the
financial security of the enterprise have been formed, the key place in which is the study of such a thing as
«financial crisis». The crisis at the enterprise is such a state, which provides for the transition to the insolvency of
stable functioning by a combination of various factors. It is proved that any kind of crisis ultimately leads to the
formation of a financial crisis. The generalized, according to the results of the study, classification of financial
crises of the enterprise is presented, in which the author's position is a classification by type of management
(financial crises caused by: ineffective personnel management; anti-crisis management; planning; marketing
management; financial management). As a result of the analysis of the constituent stages of the development of the
financial crisis at the enterprise, the following stages are proposed: the “zero” stage, the stage of inconspicuous
formation, the stage of exit from the “local” environment and the stage of a difficult state that needs effective anti-
crisis management decisions. The theoretical and methodological foundations of the formation of the system of
ensuring the financial security of the enterprise are determined. The results of a contextual analysis of the concept
of “financial security of the enterprise” made it possible to assert that the financial condition of the enterprise
should be understood as such a financial condition of the enterprise, which allows providing an appropriate level
of financial stability, which is necessary to maintain high security of financial interests, in order to function
comfortably in the face of negative influence of internal and external threats. The main requirements to which the
system of ensuring the financial security of the enterprise, the basic provisions of the mechanism for its provision,
functions, principles, financial instruments are identified.
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