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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHYHHUX PYOPHK: 65.01.75

Tema gucepranii:
1. YripaBiiHHA NIJIaHYBAHHAM JiSIJIbHOCTI MiAIPUEMCTB Xap40BOi TPOMUCIIOBOCTI

2. Management of the Planning Activity at the Food Industry Enterprises

Pedepar:

1. ¥V puceprauii Briepie po3po6eHO TEOPETUKO-METOI0JIOTIYHI OCHOBY Ta KOHIIEITYaJIbHi I10JI0’KeHHS! YIIPaBIiHHS
IIJIaHYBaHHSIM JIisJIBHOCTI NifNprueMcTBa. Po3po6sieHo Ta 06IPYHTOBAHO KOHIIEINITYaJIbHY MOJIEJIb [IJIaHyBaHHS
[IOTEHILialy NiONPUEMCTB Xap4OBOi IPOMHUCIIOBOCTI 3 BpaXyBaHHAM BHECKY KOKHOI 1OT0 CKJIaIOBOI.
3anponoHOBaHO METOAMYHI MiAXOY 10 YIIPaBJIiHHS BUPOOGHMYOIO TPOrPaMOI0 MiAIIPUEMCTBA XapuOBOi
IIPOMUCJIOBOCTI Ta po3p0o6sIeHO METOIUKY (POpMyBaHHS 6€330MTKOBOTO 00CITy BUPOOHUIITBA ITPOAYKIii B
HaTypajibHOMY BUPaXXEHHi 17151 6araTOHOMEHKJIaTyPHOrO BUPOOHULITBA 3 BPaxyBaHHSIM OCOOJIMBOCTEN isl/IBHOCTI
IiANPUEMCTB Xap4yOBOi IPOMHUCJIOBOCTI. YIOCKOHJIEHO KOHLENTYalbHi MI0JIOKEHHS OpraHisallii 1J1aHOBOi po60TH
Ha MiANPUEMCTBI, METOZIOJIOTIUHI 3acay Ta OpraHizaliliHi N0J0KEHHS 34iCHEeHHSI KOHTPOJIIO [IaHOBOI HisJIbHOCTI
Ta MOTUBALiTHUI MeXaHi3M 3a0e3NeuyeHHs SIKOCTi IJIaHyBaHHS Ha MiJNprUeMCTBi. B pamMkax KoHILen1ii yaHyBaHHs
NOTEHLjajly MigIPUEMCTB Xap4yOBOi IPOMUCIIOBOCTI 3alIpONIOHOBaHa 30aJIaHCOBaHA CUCTEMA IJIaHOBUX IIOKA3HHUKIB
IiAnpueMCTBa Ta po3pobseHa CTpaTeriyHa KapTa PO3BUTKY MiANIPUEMCTBA. 3alIPOIIOHOBAHA METOIMKA iHTErpasIbHO]

OIIiHKM SIKOCTI I1JIaHiB Ta e(PeKTUBHOCTI CUCTEMU IIJIaHYBAHHSI [IisSJIbHOCTI MiJIIPUEMCTB Xap40BOi IIPOMUCIIOBOCTI.



JicTtana noganaploro poO3BUTKY CUCTEMA HOPMATUBHO-TIPABOBOrO 3a0€3I1€4€HHS IIJIaHYBaHHS [isIJIbHOCTI

MiIIIPUEMCTB B KOHTEKCTI 3aBIaHb COLIiaJIbHO-€KOHOMIYHOI MOJIITUKU AePKaBU Ta Mi’KHAPOOHUX BUMOT.

2. Theoretical, methodological basis and conceptual standings of the management of the planning at the
enterprises. The conceptual model of planning the potential of the enterprises of food industry accordingly to the
causes of every component is developed and proved. Methodical approaches to the management of production
program of the food industry enterprise; the procedure of forming the make out quantum of output for
multinomenclature production with taking into account particular features of food industry enterprises are
offered. Conceptual issues of organization the planning activity at the enterprise, methodological basis and
organization standings of control the planning activity, the motivation mechanism to guarantee the quality of
planning at the enterprise are proved. In the context of the conception of planning the potential of the food
industry enterprises the balanced scorecard of planning indexes is suggested and the strategic map of the
development of the enterprise is offered. The integral estimation procedure of the quality of plans and the
effectiveness of planning system at the food industry enterprises are proposed. The legal and normative
supporting of the planning activity at the enterprises in the context of main tasks of the socio-economic state
policy and international requests are developed in the thesis.
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