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Pedepar:

1. Y nuceprauiiiziit po60Ti CUCTEMHO OCIIKEHO Ta PO3BUHYTO OpraHizallilHO-€KOHOMI4YHi OCHOBY PEiHXKUHIPUHTY
6i3HeC-IIpoLeCiB B MAPKETUHIOBIl [isIBHOCTI IPOMUCJIOBUX MiJIIPUEMCTB, 3 METOIO CYTTEBOTO IiJ]BUIIEHHS PiBHS
€KOHOMIYHOi €(pEeKTUBHOCTI AisJIbHOCTI IPOMUCJIOBUX MiJIIPUEMCTB B NIE€Piof] Pi3KKUX TpaHCPOPMaLiTHUX
IIEPETBOPEHDb BHYTPIIIHBOTO Ta 30BHIIIHBOTO Gi3HEC-CEepeNOBUL. 30KpEMA Y pOOOTI PO3BUHYTO TEOPETUYHI
II0JIOKEHHS 010 PO3YMiHHS peiHKUHIpUHTY 6i3HeC NpOoLeCiB Y MapKETHUHIOBIi JisI/IbHOCT] MIJIIXOM YTOYHEHHS
MOHSITIIHOTO anapary peilkKUHIpUHTY 6i3HEC-TIPOLIECIB Y MAPKETUHTIOBIN AisJIbBHOCTi IPOMUCJIOBUX MiJIIPUEMCTB. Y
TOM e Yac Mifl MOHSITTSIM «PeiH>KUHIPMHT MapKETUHTOBOI JisI7IbHOCTI» IPOIOHYEThCS PO3yMiTH (GyHIAMEHTalbHi

opranizalifiHO-eKOHOMI4Hi IIepeTBOPEHHSI [isSJIbHOCTI MiIIPUEMCTBA, SIKi 3a0€3I1e4yI0Th OllepaTUBHE BUBHAUEHHS



BMMOT BXJIMBOTO IS i ANIPUEMCTBA PUHKY (KJI€HTY) Ta 3a6€3M€4eHHS IX CBOEYACHOTO i IKICHOTO 3a/J0BOJIEHHS
yepe3 opraHizauiitnuii, inhopmMauifiHui, MOTUBALIHUI Ta IHHOBALIHUII CYTIPOBiZ; a TaKOK GOPMYJIIOBAHHS
(YHKLiNl MapKeTUHIOBOi pOOOTHU CY0’eKTiB rOCIIOAPIOBaHH Iifl Yac NPOBeleHHS PeiHKUHIpUHTY 6i3HeC-TIpoLeciB
(moTuBauiiiHa, OpraxisaniliHa, KyJbTypo-TBOpYa Ta iHHOBaliiHa). Tako>XX aBTOPOM yIOCKOHAJIEHO HayKOBO-
METOINYHUH Mifxin 1o GopMyBaHHS MO OpraHizaniiHO-eKOHOMIYHOTO 3a6e3re4eHHs PeiHKUHIpUHTY Yy
MapKeTUHTOBill poOOTi MigIpueMCTB MIJIIXOM iHTerpauii “asiMaszHoi mogeti komnaxii” Xamepa/Yamiii ta
“iHTerpasibHOr0 KOMILIEKCY PeiHKUHIpUHTY MapKeTUHry” B. ['afikueBa 3 BUKOPUCTAHHSIM 3MiCTy KOMIIOHEHTIB Ta
Do repexony y HOBi gazu. [IpoBeneHuil y poboTi aHasi3 cTpareriii MalnHOOYIiBHUX MiATIPUEMCTB BUSBUB PSITL
HEJI0JIiKiB, 30KpPEMA BiZICYTHICTb YiTKO BUPAKEHOTO I103MIIOHYBAHHS KOMIIAHI 10 BiHOLIEHHIO [0 Pi3HUX TUIIiB
KOHTPAreHTiB Ta Pi3HUX PUHKIB. JJOCIiIpKEHHs Hal61/Ibl IOIMPEHUX TEOPill (POPMYBAHHS MAPKETUHIOBUAX
CTpaTeriil BUSIBUAJIO iX HEIOCTATHIO aIallITOBAaHICThb, 30KpEMa i 1151 CEKTOPY MAlIMHOOYyBaHHS. JJOCiIKeHHS
Iisi7IbHOCT] TPOMUCJIOBUX IiANIPUEMCTB B rajlysi MallMHOOYIyBaHHS B [1epiof, IPOBeleHHS PeiH>KUHIpUHTY iX
6i3HEeC-TIPOLIECIB 1O3BOJINIJIO BUOKPEMHUTHU CaMe Ti cepu IisiyIbHOCTI MiATIPUEMCTB, SIKi MAlIOTh HalO1/IbIINI BILJINB
Ha (OpMYBaHHS MAapKETUHIOBOrO NoTeHLiany. Takumu chepamu BUBHAYEHO 30KpEMa: CTaH Ta AMHAaMiKa PUHKY, Ha
SIKOMY 3ZiMCHIOETHCS JisITIbHICTD MigIIPUEMCTBA, IIPOJAXK MiATIPUEMCTBA, peKlamMa Ta 3B'sI3KU 3 'POMAJICBKICTIO,
MapKETUHIOBi iHHOBAllii, MADKETUHIOBE IJIAHYBAHHS, 3aJIy4€HHS 40 MAPKETUHIOBOI AisIJIbHOCTI YCiX MiZpo3isiB
IiANpUeMCTBA Ta CTOPOHHIX OpraHisaliil, iHBecTUlifHa Ta (piHaHCOBA MOJIITHKA, a TAKOXX Ka[pOBUI NIOTEHIial.
BcraHOBJIEHO, 110 peiHKUHIPYHT 6i3HEC-TIPOLeCciB MOXKe IIPU3BOAUTU [0 TOTO, IO Pi3HI CTOPOHU OZHOTO X i TOrO
CaMOT0 ITOKa3HMKa MOKYTh CTAHOBUTH $IK 3arpo3y JIs1 OpraHisallii, Tak i CTBOPIOBATH il IOTEHLIHY MOXKJIUBICTB,
6isIblI TOTO, OJHI i Ti CaMi YMHHUKY — € 3aTPO3010 [IJ1S1 ONHUX OpraHizallili, i MO>KJIMBICTIO CTBOPEHHS IlepeBaru Jist
iHmMX. 3 ypaxyBaHHSM LbOrO €(PEKTY aBTOPOM PO3BUHYTO TEOPETUKO-METOANYHE 3a0e3e4eHHs] POPMYyBaAHHS
MapKeTUHTOBUX cTpaTeriilt Ha ocHOoBi SWOT /TOWS marpulip 3a paXyHOK BU3HAUEHHSI IIOHSTTS IIOJIIPHOCTI»
€KOHOMIYHUX 3B’SI3KiB (TaKoi XxapaKTepUCTUKN €KOHOMIUYHUX 3B’3KiB Mi’K OKpEMUMU eJleMEeHTaMU 30BHIIIHbOTO
CcepeLoBuIIA Ta BHYTPIIIHIM CEPENOBUIIEM OpraHisallii i HaBIaky, IKa BU3HAYA€ XapaKTep HACIiAKIB BILJIMBY
eJIeMEeHTY 30BHIIIHbOTO CEPeIOBUILA Ha OpPraHi3aliiio, 3a HasgBHUX y MOMEHT (ikcallii 1ux 3B's3KiB 06CTaB1H, Ta Ma€
BJIACTHMBICTb 3MiHIOBAaTH CBOE 3HAYEHHSI B 3aJIEXKHOCTI BiJi BHYTPIlIHBOIO CepeloBUILA KOMIIaHii) Ta «IoJsipu3atiii»
BHYTPIIIHBOTO CEPENOBUILA OpraHisallii (34aTHOCTI opraHisaliii 3a paxyHOK HassBHMX PECYPCiB, 3 ypaxyBaHHSIM
MOXJIMBOCTI 3aJIy4€HHS Y KOPOTKOCTPOKOBOMY I€piofi AOJATKOBUX PECYPCiB, IIISIXOM IIepedyLoBU
(peinxuHipuHry) 6i3HEC-mIpoueci, abo 6e3 Takoi 32 paXyHOK BUKOPHCTaHHS «CUJIbHUX CTOPiH», 3a0€3[1eYnTH 3MiHy
3HAYEHHSI TIOJISIPHOCTI €JIEMEHTIB 30BHILIHBOI'O CEPEIOBUIIA 3 «3arPO3U» Ha «HEUTPasIbHy» a60 «MOKJIUBICTb», a
BHYTPIIIHBOTO CEPENOBUILA 3 «CJIA0KOi CTOPOHU» HA «HEUTPAJIbHY» a00 «CUJIBHY CTOPOHY»), IO 103BOJISIE
YAOCKOHAJIUTU METOLMYHI 3aCai CTPATEriYHOrO IIJIaHYBAaHHS MAaPKETUHIOBUX CTPATETIN IIifl YaC PEiHKUHIPUHTY
6isHec-mpoueciB. Takox y poboTi po3p06s1eHO KOHLENTYaJbHY cXeMy (OPMYBaHHS KaIpOBOro 3a6e3l1euyeHHs
PeiHKUHIPUHTY 6i3HEC-TIPOLECiB MapKETUHIOBOI AisJILHOCTI, sIKa Ha BiMiHY BiJ icHyl0uMuxX nepenbadae
(pOopMyBaHHS KOMIIETEHIIHOI MOAEJIi PeiHKUHIPUHIOBOI KOMaHIM HA OCHOBI 3alIPONIOHOBAHMX KPUTEPialbHUX
[IOKa3HUKIB Ta OL[iHIOBAaHHS BiATIOBiTHOCTI peiHKMHIPMHIOBOI KOMaHIX OTPUMAaHIN Moeti, 171 40ro 0yJio
PO3p0o06JIEHO Ta allpoO60BAHO aBTOPCHKY MOJIeJIb OIIUTYBAaHHS; KOPUTYBaHHSI PEiH)KMHIPMHIOBOI KOMaHAU 115l
3abe3nevyeHHs ii Bif[I0OBiIHOCTi KOMIIETEHLINMHINA MOZEJI, 4 TAKOX OLiHIOBaHHS BapTOCTi (POPMyBaHHS KaJIpOBOTO
NOTEeHLliay peinKUHIPUHTY 6i3HeC-TIpoLecy.

2. The dissertation deals with the systematic study and development of the organizational and economic
framework for business process re-engineering in the marketing activities of industrial enterprises to significantly
increase the economic efficiency of industrial enterprises during the period of sharp transformations of the
internal and external business environment. In particular, it develops theoretical provisions on understanding
business process re-engineering in marketing activities by clarifying the conceptual apparatus of business process
re-engineering in the marketing activities of industrial enterprises. Herewith, it is proposed to define the concept
of “marketing activity re-engineering” as fundamental organizational and economic transformations of the

enterprise’s activities, which ensure the prompt determination of the requirements of an important market for the



enterprise (client) and ensuring their timely and high-quality satisfaction through organizational, informational,
motivational and innovative support; as well as the formulation of the functions of the marketing activity of
business entities during the business process re-engineering (motivational, organizational, cultural-creative and
innovative). The author also improved the scientific and methodological approach to the formation of a model of
organizational and economic support for re-engineering in the marketing activity of enterprises by integrating the
Hammer and Champy’s “diamond model” and integral complex of marketing re-engineering by B. Gadzhiev using
the content of the components and properties of the post-reengineering organizational structure the company, in
particular its iteration and ability to move into new phases. The analysis of the strategies of machine-building
enterprises revealed a number of shortcomings, in particular, the lack of a clearly expressed positioning of
companies in relation to various types of counterparties and different markets. The study of the most common
theories of the formation of marketing strategies revealed their lack of adaptability, including for the mechanical
engineering sector. The study of the activities of industrial enterprises in the field of mechanical engineering
during the re-engineering of their business processes allowed identifying exactly those areas of activity of
enterprises that have the greatest impact on the formation of marketing potential. These areas are defined as
follows: the state and dynamics of the market in which the company operates, sales of the company, advertising
and public relations, marketing innovations, marketing planning, involvement in marketing activities of all divisions
of the company and third-party organizations, investment and financial policy, and human resources. It has been
established that the business process re-engineering can lead to the fact that different sides of the same indicator
can pose both a threat to the organization and create a potential opportunity for it. Moreover, the same factors are
a threat to some organizations, and an opportunity to create an advantage for others. The author developed a
conceptual scheme for the formation of staffing for re-engineering of business processes of marketing activities, in
contrast to the existing ones, it provides for the formation of a competency model of a re-engineering team based
on the proposed criterion indicators and assessing the compliance of the re-engineering team with the resulting
model, for which the author’s model of the survey was developed and tested; adjusting the re-engineering team to
ensure its compliance with the competency model, as well as assessing the cost of building human resources for
the business process re-engineering.
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