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1. Ouinka e(eKTUBHOCTI BUKOPUCTAHHS ayTCOPCUHTY Ha Oy[iBEIbHUX MiANPUEMCTBAX

2. Estimation of efficiency of the outsourcing usage in building enterprises

Pedepar:

1. Incepraliito IpUCBSYE€HO NOTJINGIEHHIO TEOPETUYHUX [I0JIOKEHDb Ta PO3POOLI METOJUYHOIO iHCTPYMEHTAPIl0
OLIiHKM e(eKTUBHOCTI BUKOPUCTAHHS ayTCOPCUHIY Ha OyiBeJIbHUX MigIpueMcTBax. [IpoaHasnizoBaHO OCHOBHI
TEOPETUYHi I METOIWYHI IiAXOX 40 CYTHOCTI Ta 3aCTOCYBaHHS ayTCOPCHHTY, C(POPMOBAHO aBTOPCHKY
Ky1acuQikalio ayTCOPCUHTY 17151 Oy iBeJIbHUX MiANPUEMCTB IIJISIXOM PO3IIMPEHHS iCHYIOUNX KIacu(ikalilHIX
O3HaK Ta JIONIOBHEHHSI TpanuLiiHoi kinacudikanii ayTcoOpcuHTy. 3anporoHOBAaHO TOKa3HNK €KOHOMIYHOI
IOLiJILHOCTI 3aCTOCYBaHHS ayTCOPCUHTY. Po3pobiieHo iHCTpyMeHTapiil 06 pyHTyBaHHs BUOOPY 6i3HeC-TIpoLeciB
L7151 ayTCOPCUHTY, SIKWI Nepenbdadyae po3paxyHOK KOMIJIEKCHOTO NoKa3HUKa. CHOPMOBAHO KOMIJIEKCHUN KpUTEPii
OLIiHKM €()EKTUBHOCTi BUKOPUCTAHHS ayTCOPCUHTY. 3alIPOIIOHOBAHO METOANYHUI MiAXiM 4O OLHKM €(PEKTUBHOCTI

ayTCOPCUHTY OYJiBeJIbHOTO MigIIPUEMCTBA, SIKUH BKJIIOYA€ OJI0KM OOI'PYHTYBaHHS, OLIIHKY [IOLIJIbBHOCTI Ta OL[iHKU



e(eKTUBHOCTI, J03BOJIsI€ BPAXyBaTU CTPYKTYPY LOXOXIB i BUTpaT Oy[iBeIbHOrO MifilIpUEMCTBA, IOPiBHIOBATH
IOXO[U Ta BUTPATHU IIpY 3aCTOCYBaHHI ayTCOPCUHTY U IpY BUKOHAHHI 6i3HeC-IIpoLeciB BJIaCHUMU CUJIAMU.
O6rpyHTOBaHO MOCJiNOBHICTb BUOOPY ayTCOpPCEPA, 10 BKJIIOYAE €Tall I10IIepPeAHbOrO Bifl6OPY, €Tal OLiHKU
NOTEHLINHNX ayTCOPCEPIB Ta eTarn NPUMHSTTS pillleHHs o0 Bubopy ayrcopcepa. OLiHeHo pU3UK nepepayi pooit
Ha ayTCOPCUHT [17I51 Pi3HUX BUIIB 6i3HeC-TIPOLECiB - BUPOOHMYMX, YIIPABJIIHCHKUX Ta 6i3HEC-TIPOLIECIB
3abe3nevyeHHs. EQeKT Bif 3aCTOCYyBaHHS ayTCOPCUHTY €KCIIEPUMEHTAJILHO NIEPEBiPEHO B NisJIbHOCTI OyAiBeIbHUX
MiAIIPUEMCTB.

2. Thesis is devoted to the deepening of theoretical issues and development of methodical instruments of
efficiency estimation of outsourcing usage in building enterprises. Main theoretical and methodical approaches to
essence and outsourcing usage are analyzed; outsourcing classification for building enterprises is formed by
widening existing classification features and addition of traditional outsourcing classification. Index of economic
expediency of outsourcing usage has been suggested. Instrument for expediency of business-processes choice for
outsourcing is developed based on the complex index calculation. Complex criterion of outsourcing efficiency
usage is formed. Methodical approach to estimation of outsourcing efficiency of building enterprises that includes
blocs of validity, expediency estimation and efficiency estimation has been suggested. This methodical approach
enables to consider structure of incomes and costs of building enterprise, to compare income and costs while
using outsourcing and making business-processes by own forces. The sequence of outsourcer choice that includes
stage of prior selection, stage of potential outsourcer's estimation and stage of taking the decision of outsourcing
choice has been worked out. Risk of works transmission to outsourcing for different types of business-processes -
production, administrative and providing business-processes has been estimated. Effect of outsourcing usage has
experimentally been checked in building enterprises' activity.
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