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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Iudp cnenianizoBaHoi BYEHOI pagH (pa30Boi CleliaJai30BaHOi BYEHOI pazu): [l 64.251.01
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IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0
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CemeHa KysHens

Kopg 3a €IPIIOY: 02071211
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. DopmyBaHHS cTpaTerii pO3BUTKY Ta BUKOPUCTAHHS YIIPaBJIiHCbKOTO IIEPCOHATY

2. Forming the strategy of developing and using managerial staff

Pedepar:

1. O6'eKT moCIiIpKEHHS - ITpoLec (POPMyBaHHS CTpaTerii pO3BUTKY Ta BUKOPUCTAHHS YIIPaBIiHCHKOTO [1IEPCOHAY.
MeTa foCiIpKeHHS - TEOPETUYHE OOIPYHTYBAHHS Ta pO3pOO6Ka METOIUYHUX MiIXOMiB i MPaKTUYHMX PEKOMEH ALl
oo GpopmMyBaHHs CcTpaTerii pO3BUTKY Ta BUKOPUCTAHHS YIIPABIiHCHKOTO I1IepCOHaNy. MeTonu JOCiIKeHHS -
CTPYKTYPHO-JIOTIYHMI aHaJIi3; CTAaTUCTUYHMI aHai3; rpadidyHe 300pakeHHs; eKCIIEPTHI OLiHKY; aHali3 iepapxil;
KJIACTEPHUI aHauli3; (PaKTOPHUI aHaJi3; TAKCOHOMIS; MATpUYHMI aHasi3. TeopeTUyHi Ta MpakTU4Hi pe3ybTaTu.
YI0CKOHaNeHO: MeTONUYHUY Mixin 10 BUOOPY CTpaTerii pO3BUTKY Ta BUKOPHCTAHHS YIIPABIiHCHKOTO [IEPCOHAY,
KW HA BiIMiHY BiJl iCHYI0UMX, 3aCHOBAHO Ha TPUMIPHIN MozeJi "BifTOBIZHOCTI", 110 1a€ 3MOTy OJJHOYaCHO
BpaxyBaTHU 3aJI€KHICTh Bif] 30BHIIIHLOTO OTOYEHHS, BHYTPIlIHI MOKJIMBOCTI KOKCOXIMIYHMX MiAIIPUEMCTB Ta PiBEHb
eeKTUBHOCTI AisITIbHOCTI YIIPaBJIiHCHKOTO IEPCOHAY; METOOUYHUH MiTXif, 10 OLiHKYA ePeKTUBHOCTI AislIIbHOCTI

VIIPaBJIiHCBKOTO NIEPCOHAIY, KU, Ha BiAMiHY Bif] iCHYIOYMX, BDaXOBYy€ 3MiHYy KiHIJ€BUX PE€3YJIbTaTiB AisI/IbHOCTI



Cy0'eKTy rOCNOAAPIOBAHHS, BTPATH Bill Hee(EKTUBHUX YIIPaBJIiHCbKUX PillleHb Ta iHBECTULi] Y PO3BUTOK
YIPaBJIiHCBKOTO NIEPCOHANY; METOAMYHUY MiAXif, 10 aHaJi3y 30BHIIIHBOTO OTOYEHHS KOKCOXIMIYHMX MiATIPUEMCTB,
SIKMH, Ha BiIMiHY BiJ| iCHyI0UHMX, JOJATKOBO BpPax0oBYye TaKi ()akTOpH BILJIMBY, SIK PiBE€Hb B3a€MOJii KOKCOXiMIYHUX
IiANPUEMCTB 3 IPUKJIAAHUMU HAYKOBUMU YCTaHOBaMU, C(EpOI0 OCBITH, PETiOHAIbBHUM PUHKOM IIpalli; METOIWUYHi
IIOJIOKEHHS 1010 OLiHKM BHYTPIIIHIX MOXKJIMBOCTEM KOKCOXIMIYHOTO MiJPUEMCTBA, 110, HA BiIMiHY BiJll iCHYIOUYHX,
3aCHOBaHO Ha 30a1aHCOBaHil CUCTEeMi MOKa3HUKIB 3 TOJATKOBUM BBe/IEHHSIM MTOKA3HUKIB collianbHOi chepu, mo
I03BOJIsIE BpaXxyBaTU COLjaIbHUI acleKT Ta MiJBUIIUTY e(PEeKTUBHICTb yIIPaBJIiHHS [1I€PCOHAIIOM; METOAUYHUN
MiAxiz, WoA0 NPUMHATTS YIIPaBJIiHChKYX PillleHb HA KOKCOXIMIYHMX MiANPUEMCTBAX, KUK, HA BiIMiHY Bill iCHYIOUNX,
I'PYHTYETbCS Ha yIOCKOHANEHi# Moziesti Bpyma - MeTToHa - §Iro, mo 03B0JIse CUTYalliiiHO BpaxyBaTh KpUTEpii
OLiHKM Ha KO>KHOMY 3 €TalliB IPUIHATTS PillleHb, PiBEHb KOMIIETEHTHOCT] MiJIJIETJINX, CYTTEBO CKOPOTUTYU PU3UKU
IIPUMHATTS YIIPABJIiHCHKUX PillleHb, NiIBULIUTY PiBEHb iX OOI'PYHTOBAHOCTi. OTpHUMasy NOAAIBUIOrO PO3BUTKY:
CYTHICTb IIOHATTA "BUKOPUCTAHHA YIIPABJIiHCLKOTO NIEPCOHAINY" AKe, Ha BiIMiHY BiJ iCHYI0UMX, PO3IJIANAETLCS SAK
OesnepepBHUI NpoLieC peasizallii OTpUMaHUX 3HaHb, YMiHb, HABUYOK, 110 JTO3BOJISIE CBOEYACHO Ta €PEKTUBHO
peai3oByBaTH YIIPABJIiHCBKI PIIEHHS Y BiANOBIIHOCTI 0 CUCTEMU Lije mignprueMcTBa.HaykoBi pe3ynbTaTn
pPOBOTH BUKOPUCTOBYIOTBCS Y MpakTU4Hil aisnpHOCTi AIT "TITTPOKOKC" (moBigka N2 215 Big 12.05.2010) Ta B
HaBYaJIbHOMY Ipolieci y XapKiBCbKOMY HallioOHaJIbHOMY eKOHOMIYHOMY YHiBepcureTi (goBinka N2 10 /83-09-204 Bix
05.05.2010).

2. The object of research is a process of the formation strategy development and use of the managerial staff. The
purpose of research is a theoretical substantiation and working out of methodical approaches and practical
recommendations on formation strategy development and use of the managerial staff. The methods of research
are structural and logic analysis; statistical analysis; graphic representation; expert estimations; analysis of
hierarchies; cluster analysis; the factorial analysis; taxonomy; the matrix analysis. Theoretical and practical results.
The methodical approach to choice of strategy development and use of the managerial staff that based on three-
dimensional model "conformity; the methodical approach to estimation of efficiency activity managerial staff that
considers change of the housekeeping subject activity results, losses from inefficient administrative decisions and
the investment into development of the managerial staff; the methodical approach to the analysis of the
cokechemical enterprises external environment that considers cokechemical enterprises interaction level with
applied scientific institutions, education sphere, regional labor market; methodical positions on the cokechemical
enterprises internal possibilities that based on the balanced system of indicators with additional introduction of
the social sphere indicators; the methodical approach to acceptance of administrative decisions at the
cokechemical enterprises are improved. The essence of concept "use of the managerial staff." that considered as
continuous process of the received knowledge, abilities, skills realization had the further development. Scientific
results are used at "GIPROCOCS"( certificate No 215 from 5 /12 /2010) and in educational process at the Kharkov
National University of Economics (certificate No 10 /83-09-204 from 5/5/2010).
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PeuenseHTu

VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI
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