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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81.12

Tema gucepranii:

1. VripaBsiHHS OpraHi3aliflHUMU 3MiHaMM Ha MAMIMHOOYIiBHOMY HiATIPUEMCTBI

2. Organizational change management at the machine-building enterprise

Pedepar:

1. O6'eKT: npouec 31ifiCHEHHs OpraHizalliflHUX 3MiH Ha MallMHOOYIiBHOMY MiIIpHeMCTBi. MeTa: po3pobka
TEOPETUKO-METOAUYHMX 3aCa, 3[i¥ICHEHHS OpraHi3aliiH1X 3MiH. MeTOAM: CUCTEMHUN aHaJli3, KOHTEHT-aHali3,
METO/, EKCIIEPTHUX OLIiHOK, EKOHOMETPUYHMM MEeTOJ,. 3alpolOHOBaHO: Kuacu@ikallilo BUiB OpraHisalilHUX 3MiH;
MEeTOIWYHUH MifXif, 10 BU3HAYeHHs HEeOoOXiIHOCTI opraHisaliiiHuxX 3MiH; MofiesIb 6e311epepBHOIO MOHITOPUHTY i
[IO/JIbLIOI JIIKBifaLil "pO3pUBY"; HAYKOBO-METOAUYHUI MiXiM 4O OLiHIOBaHHS €(PEKTUBHOCTI OpraHi3aliiiHuX 3MiH;
BM3HAYEHHS TEPMiHY "OpraHizauiiiHi 3MiHM Ha nianpuemcTsi'. Cdpepa BUKOPUCTAHHS: MigIIPUEMCTBA cdepu

MalMHOOYyBaHHS.

2. Object: process of realization organizational of changes on machine-building enterprise. Objective: the
development of theory-methodical principles realization of organizational changes. Methods: analysis of the
systems, the content-analysis, the method of expert estimations, the econometric method. It has been offered: the
classification types of organizational changes; the methodical approach by definition of necessity of organizational



changes; model of the continuous monitoring and further liquidation of "break"; the scientifically-methodical
approach by estimation of effiency organizational changes; identifying the concept of "organizational changes at
the industrial enterprises”. Scope of application: machine-building enterprises.
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