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2. Forming of control system on industrial enterprises operative control

Pedepar:

1. Incepraniiiny po60Ty IIPUCBSIYE€HO KOMIIJIEKCHOMY JOCJIiIPKEHHIO ITPoLeciB pOpMyBaHHS CUCTEMU YIIPABIIiHHS
IIPOMUCJIOBUMH MiATIPUEMCTBAMU Ha 3acafiaX KOHTPOJIHTY. BusHavyeHo, o 17151 6ibIIOCTi YKpaiHChbKUX
IiJIIPUEMCTB KOHTPOJIIHT 3PO3YMiJINii IIOKU B Gi/IbII By3bKOMY 3HAU€HHI - SIK JONOMIDKHA TeXHIYHA PYHKILif,
MIOKJIMKAHA OOCIYTOBYBATH IIPOLIEC CTBOPEHHS 1 IPUMHSTTS YIIPABJIiHCbKUX pilleHb. ['0710BHA MeTa
(dYHKLiOHYBaHHS OIl€paTMBHOIO KOHTPOJIHTY Ha MiIIPUEMCTBI [10J15irae B CUCTEMAaTUYHOMY 300DPi HEOOXiIHOI 11151
aHaizy iHgopmauiii, ii 06po6Li i iAroToBLI A1 KepiBHUKA. [JoCSTHEHHS 1iiel MeTU MOXJIMBO 3a JJOIIOMOTOI0
(pOopMyBaHHSI OCHOBHOTO iHCTPYMEHTAPil0 OIIEPATUBHOTO KOHTPOJIIHTY. Y CBOEMY OOCIIIKEHHI MU 3yIIMHWINCS Ha
HaWOi/IbII BAXXJIMBUX, HA HAIly AYMKY, €JIEeMEHTaX iHCTPyMEHTapiio MiiCHCTeMU OIlepaTUBHOIO KOHTPOJIIHIY, a came:
0101KeTyBaHHI, POpMyBaHHI OCHOBHUX MiTKOHTPOJIbHUX [10Ka3HUKIB €(pEKTUBHOIO YIIPaBJIiHHS MiANPUEMCTBOM,
aHaJli3 BilXUJIE€HHS (PAaKTUYHUX MIOKA3HYKIB BiJ] IJIAHOBUX. YIOCKOHAJIEHO CTPYKTYPY YIIPaBJIiHHS MiAIIPUEMCTBOM
Ha OCHOBI (POPMYBaAHHSI CJIy>KOM KOHTPOJIIHTY, sIKa € (PYHKIIOHATIbHO BiJOKPEMJIEHUM HAIPSIMOM y IOTO POOOTI i

Ila€ 3MOT'y OIITMMI3YyBaTH [isJIbHICTh IHITMX €KOHOMIUHHUX CJIy>K0 3 aHAJIITUYHUX [103ULliil. Po3pobyieHo



KOHLENTyaJIbHUM MifXif, moa0 ¢OpMYyBaHHS BHYTPIIHbOI CTPYKTYPH i CKJIaZy CJIY>KOM KOHTPOJIIHTY, SIKUI
0a3yeTbCsl Ha IOETAITHOMY 10T0 BIIPOBA/IKEHHI, CTIOYaTKy ONTUMAJIbHUI CKJIa/, SIKOI BKJIIOYA€: HA4aJIbHUKA
KOHTPOJIIHIOBOTI'O BififlifTy, KOHTPOJIEpa-TEXHOJIOra, KOHTPOJepa-aHaJliThuKa, KOHTpoJiepa iHpopMaliiHUX CUCTEM.
Y3arajpHEHO 11 0XapaKTepU30BaHO OCHOBHI €Talu YIIPOBaIKEHHA MiACUCTEMU ONEPATUBHOTO KOHTPOJIIHTY, 1€
BiOGpaskeHO BeCh HEOOXimHMU 06CsT PO6iT, IKMi TOBMHEH O6yTU 3iMICHEHU Y XO/i peasisalii KOKHOTO 3 eTarliB.
Po3po6seHo KOHKpEeTHI peKoMeHallil 3 peasnizallii IpoeKTy yIpoBaiKeHHsI MilCUCTeMU OIIePaTUBHOTO
KOHTPOJIIHTY B YIIPaBJliHHA AisI7IbHICTIO MiAIIPUEMCTB i pO3pax0BaHO €KOHOMIUHUM e(EeKT Bif, yIIPOBaI)KEHHS

CHACTEMU KOHTPOJIIHTY Ha MiAIIPUEMCTBI.

2. Dissertation work is devoted complex research of processes of forming of mechanisms of operative control in
the control system on industrial enterprises. It is certain that for most Ukrainian enterprises control is useful and
clear while in more narrow value - as an auxiliary technical function, directed on maintenance of process of
creation and making administrative decisions. Achieving this purpose is possible through forming of basic tool of
operative control. In the research we were stopped for basic and most essential, in our view, elements of tool of
subsystem of operative control, namely: forming of indexes, determination of degree of influencing of arising up
rejections on the size of algorithm of "expense is an income". The structure of management an enterprise is
optimized on the basis of forming of service of control, which is the functionally selected direction in his work and
allows to optimize activity of other economic services from point of analytical positions. Complex approach of
forming of underlying structure and composition of service of control which is based on his stage-by-stage
introduction is developed, optimum composition of which includes at first: inspector-technologist, inspector-
analyst, inspector of the informative systems. Generalized and described the basic stages of introduction of
subsystem of operative control, where all necessary volume of works, which must be carried out in the process of
realization each from the stages, is represented. Concrete recommendations realization of project of introduction
of subsystem of operative control are developed in the control of enterprises system and an economic effect is
expected introduction of the checking system on an enterprise
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