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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. VripaByiHHS BUTpaTaMu Ha YTPUMAaHHS i pO3BUTOK NNEPCOHATY MAIIMHOOYIiBHUX MiANPUEMCTB

2. Cost management for the maintenance and development of personnel of machine-building enterprises

Pedepar:

1. O6’exT moCiI>KeHHS: TPolleC YIIPaBJliHHS BUTPaTaMu Ha YTPUMAaHHS i pO3BUTOK IIEPCOHAJY MAIIMHOOYAiBHOTO
IiANPUEMCTBA; METa POOOTHU: OOIPYHTYBAHHSI Ta PO3POOJIEHHS TEOPETUKO-METOANYHHUX [TOJI0KEHD i MPAKTUYHUX
pEeKOMEHALIN 0[O0 YIIPABJIiHHA BUTPATAMU Ha YTPUMAHHS i pO3BUTOK IIEPCOHAJY B KOHTEKCTI peasizalii KagpoBoi
IOJIITUKYU MALIMHOOYiBHUX IiANPUEMCTB; METOIIM AOCIIiIKEHHs Ta anlaparypa: MoHorpadiyHui, AiajleKTUYHUH,
HAyKOBOTO Mi3HaHHS, TEOPETUYHOIO y3arajabHEHHs, [IOPiBHIHHS, CUCTeMaTu3alii, kinacudikaii, popmanisaii,
MaTPUYHUH, KJIACTEPHUM, KOPEJIALIMHO-PErPECIMHUN aHaJli3, EKCIIEPTHA OLiHKA, IPOrpaMHO-LiJIbOBUY MiAXiz;
TEOPETUYHI i IPaKTUYHI Pe3yJIbTaTh: HAyKOBO-TEOPETUYHE TIIyMA4YE€HHS CYTHOCTI ITOHSTTS «yNPAaBJIiHHS BUTPAaTaMU
Ha [1IepCOHAaJI»; TEOPETUYHI T0JIOKEHHS 1010 GPOPMYBAaHHS CKJIAZJOBUX BUTPAT Ha yTPMMaHHS Ta PO3BUTOK
[IEPCOHAJTy Ta yNPaBJIiHHI HUMU; PO3PO0JIEHNI OpraHizallilHO-€eKOHOMIYHUI ME€XaHi3M yIPaBJliHHS BUTPATaMU Ha
YTPUMaHHA i DO3BUTOK [IE€PCOHANY MiAIIPUEMCTBA; IIPOLENypPa PaLliOHaIbHOTO PO3IOAiNY BUTPAT Ha IIEPCOHAN Y

NpoLEeCi ynpaBsliHHg HUMU; METOIUYHNN MiJIXiJ 0O OLiHIOBAaHHS YMHHMKIB 30BHIIIHBOTO Ta BHYTPIIHBOTO



CepeoBUIIA [IPY YIIPABJIiHHI BUTPAaTaMy HA YTPUMMAaHHS i pO3BUTOK [IEPCOHAIY, 1O Peali3yeThCs Yepes
OLiHIOBaHHS BiJHOCHOI 3HAYYIOCTI 1J1s1 MiANPUEMCTBA OKPEMUX YMHHUKIB i3 3aCTOCYBaHHSIM MAaTPUYHOTO aHAJIi3y
Ta BUBHAUEHHSI CTYII€HS BIIJIMBY YMHHUKIB i IMOBIPHOCTI I0r0 IOCUJIEHHS; aHAJliTUYHE 3a0e3l1e4eHHs YIIPaBIiHHI
BUTpaTaMU Ha YTPUMAaHHS i PO3BUTOK MEPCOHAJY MiANIPUEMCTBA, SKe Nepefdadae BUSHAUECHHS BIUIMBY OKPEMUX
cTaTell BUTpaT Ha YTPMMAHHS i PO3BUTOK IEPCOHAJIy Ha CTYIIiHb iX BAKOPUCTAHHS 32 I0IIOMOTOI0 1106y 10BU
KOPEJISILIIMHO-PETPECiIHOI MOAEI, 110 LO3BOJISI€ BCTAHOBJIIOBATH IPIOPUTETHICTD PO3NOIINTY KOWITIB MiXK
3a3HaYEHUMHU CTATTSIMM BUTPAT HA OCHOBI OTPUMAaHUX 3HaY€Hb IIapaMeTpiB MOJIeJli; METOJUYHI peKOMeH ALl 1010
PO3BUTKY [IEPCOHAJY MiAIIPMEMCTBA HA OCHOBI MPOTPaMHO-1JIbOBOTO MiTX0A4Y; CTYMiHb YIPOBAI)KEHHS: PO3POOKU
BIIPOBa>KeHi B IpakTuyHy HispHicTb [TAT K3T'M «llykporigpoman», TOB B «AcTpa», TeOpeTHU4Hi OJI0KEHHS
BHUKOPHCTOBYIOThCS B HaBYasibHOMY Ipoueci KHTY; cdhepa BukoprucTanHs: yripapiliHHs BUTpaTaMU Ha YTPUMaHHS i

PO3BUTOK IIEPCOHATY MAIIMHOOYAiBHUX ITiANIPUEMCTB.

2. The object of research: the process of management of costs for maintenance and development of personnel at
machine building enterprises; the objective of the work: grounding and development of theoretical principles and
practical recommendations concerning management of costs for maintenance and development of personnel in
the context of realization of staff policy at machinebuilding enterprises; methods of investigation and appliances:
monographic, dialectical, scientific perception, theoretical generalization, comparison, systematization,
classification, formalization, matrix, cluster, correlation and regression analysis, expert assessment, programme
and objective approach; theoretical and practical results: scientific basing of the notion «management of costs for
personnel»; generalized theoretical statements concerning the formation of constituents of the costs on
maintenance and development of personnel; organizational and economic mechanism of management of costs for
maintenance and development of personnel at enterprise was developed; the classification of costs for personnel
which is based on selection of cost groups was improved; the procedure of rational division of costs for personnel
in the process of their management on the basis of integration of narrow and wide approaches was improved;
methodical approach to assessment of factors of internal and external environment while managing costs on
maintenance and development of personnel which is realized through the assessment of a relative importance for
the enterprise of some officials using matrix analysis and definition of the degree of influence of the factors and its
possible increase were improved; analytical management of the costs for maintenance and development of
personnel at enterprise which presupposes the definition of the influence of some articles of costs on maintenance
and development of personnel on the degree of their application with the help correlation and regression model
which allows setting the priority of money division between the above-mentioned articles of costs on the basis of
the acquired parameters of the model; methodical recommendations concerning the development of personnel at
enterprise let us to provide: the organization of development of personnel; working out of plans, procedures,
programmes, instructions, rules, policies and time limits and their realization; practical implementation of the
programme; the selection of the criterion and assessment of the efficiency of the programme of personnel
development regulated by the principles of complexity, systematization, interests of members, integration with
enterprise strategy, stability and progress; the degree of implementation: the elaborations are implemented into
the practical activity of a PK KFHM «Zukrohidromash», CLL «Astra», theory is used in the educational process of
KNTU; the application sphere: management of costs for maintenance and development of personnel at
machinebuilding enterprises.
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