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1. Mogeri Ta METOAY ITPOTUPU3UKOBOTO YIIPABJIiHHSA IPOEKTAMU PO3BUTKY IIPOBANAEPIB XKUTI0BO-KOMYHAIbHUX
IIOCJIYT.

2. Models and methods of anti-risk management of development projects of housing and communal services
providers.

Pedepar:

1. Inceprauis npucBgYeHa po3po6IeHHIO MOJIeIel Ta METOLiB IPOTUPU3UKOBOTO YIIPaBIIiHHS IIPOEKTAMU PO3BUTKY
npoBaiiiepis XuTaoBo-KoMyHanbHUX nociayr (ITKKIT). MeToro pociifpkeHs € nifBullleHHs: e(PeKTUBHOCTI
VIPaBJiHHS IPOEKTAMU PO3BUTKY NIPOBAIEPiB )KUTIOBO-KOMYHAJIbHUX IIOCJIYT IIJISIXOM PO3POOJIEHHS MOZesen Ta
METO/IiB IPOTUPU3UKOBOTO YIIPABJIiHHS HUMU. B aHani3i yripaBiliHHS c)epolo KUTI0BO-KOMYHAJIbHOTO
rOCIIOJIaPCTBA AKLEHTYEThCS Ha IIPOEKTAX PO3BUTKY NPOBaiepiB nociayr. Cepex, cy4yaCHUX MigXoiB 0CO6IMBa
yBara IpujijieHa MOZeJISIM Ta METOJaM YIIPaBJIiHHS PU3MKaMU LUX NIPOEKTiB. Ha OCHOBI oy siteparypu

BH3HAYEHO HepCHeKTI/IBHi HaIlpsIMU ,[[OC]IiIL)KeHb. P03p06J16HO KOHLEITYaJIbHY MOEJIb TIPOTUPHU3NKOBOT'O



VIPaBJiHHS IPOEKTAMU PO3BUTKY IIPOBAiIEPiB )KUTIOBO-KOMYHAJIbHUX MTOCJIYT, SIKa I'PYHTYETbCS Ha aBTOMATU3aLlii
VIIPaBJIiHHS Ta aJrOPUTMi3allii IPUIHATTA pilleHb, IPOLIECHOMY MiXO/i B YIIPaBJliHHI pU3MKaMU Ta IPUAHSTTI
pileHb, 6eHYMapPKiHTy, IMHAMIYHINl OPrCTPYKTYPi YIIpaBiliHHS IPOEKTAMU PO3BUTKY. 3alIPOIIOHOBAHO MAaTEMaTUYHY
MOJ€JIb IPOTHMPU3UKOBOTO YIIPABJIiHHS IPOEKTAMU PO3BUTKY, SIKA JO3BOJISIE PO3PaxXyBaTU iHTErpajibHy OLHKY [JIs1
KO>KHOTO NIPOEKTY. Po3po6seHo PyHKIiOHATbHY MOZE/b IPOTUPU3UKOBOTO YIIPABJIiHHS IIPOEKTAMU PO3BUTKY, SIKa
BKJIIOYA€ B cebe 3aCTOCYBaHHS iHTerpasibHOI OL[iHKYU IIPOEKTIB PO3BUTKY 17151 BUBHAUEHHSI IPIOPUTETIB iX peasizarii.
Po3pob6seHa indpopMmaliiiHa MOZEesb IPOTUPU3UKOBOTO YIIPABJIiHHS TPOEKTAMU PO3BUTKY. [IpencTaBieHo MeTor,
[IPOTHPU3MKOBOTO YIIPABJIiHHA IPOEKTAMU PO3BUTKY, IKUM iHTErpye: BIIPOBAI KEHHS aBTOMATH3allii yIIpaBJiHHA Ta
anropuTMisalii NpUNHATTA pillleHb; 3alIPOBAIKEHHS MTPOLIECHOTO MiAXOAY B YIIPaBJIiHHS PU3UKAMU Ta IPUNHATTI
pilieHs; NOOYA0BY JUHAMIYHOI OPTCTPYKTYPH YIIPaBJiHHS IPOEKTaMU PO3BUTKY; Ta BIIPOBA/I)KEHHS! 6€HUMAPKIHTYy.
BnoockoHaneHo MeTo (pOpMYyBaHHS AMHAMIYHOI OPICTPYKTYPH NIPOEKTIB PO3BUTKY, OPi€HTOBAaHMI Ha
HiANPUEMHUIBKY Ta 6araTOBUMipHY OpraHisauiiiHi nobyzosu, o CTaBUTh Ha 1-My MicLi B peasizalii TpOeKTiB
PO3BUTKY LIIHHOCTI CIIO’KMBayiB Ta 6e31epepBHY €BOJIOLi0. BIOCKOHAZIEHO METO PO3BUTKY KOMIIETEHIIill KOMaHAu
VIPaBJliHHS IPOEKTAaMU PO3BUTKY, IKMI 30cepei)KeHN Ha KoOpAnHaLlii Aiil ydacHUKiB. O6’€KTOM JOCIIiIKEHHS €
[IPOLIECH ITPOTUPU3MKOBOIO YIIPABJIiHHS IPOEKTAMU PO3BUTKY IIPOBANAEPIB XUTI0BO-KOMYHAJIBHUX ITOCTIYT.
[IlpegMeTOM IOCIIIIKEHHS € MOJeJli Ta METOIY TPOTUPU3UKOBOTO YIIPABJIiHHS IPOEKTAMU PO3BUTKY IIPOBAIE€PiB
SKUTJI0BO-KOMYHAJIbHUX I10CJIYT. METOA0IOTiYHUM 6231 COM JYCEPTALiMHOIO AOCIIIPKEHHS € CUCTEMHUIA,
IIPOLIECHUI, KOMIIETEHTHICHUH Ta (PYHKLiOHAJBHUH MiTX04M, CACTEMHUI aHaJli3, 6eHUYMapPKiHT, pU3UK-

MEHE)KMEHT, EKCIIEPTHUM aHaJli3, IPUHLUIN €PrOHOMIKY, EKOHOMIKO-MaTeMaTUYHE MOJIEIIOBAHHSL.

2. The dissertation is devoted to the development of models and methods of anti-risk management of development
projects of providers of housing and communal services. The research aims to increase the efficiency of the
management of housing and utility service provider development projects by developing anti-risk management
models and methods. The research focused on the management of development projects of housing and utility
services providers, incorporating modern models and methods of risk management. A conceptual model of anti-
risk management of development projects was proposed, grounded on automation of management and
algorithmization of decision-making, process approach in risk management and decision-making, benchmarking,
and dynamic organizational structure. A mathematical model of anti-risk management of development projects is
presented, allowing an integrated assessment to determine the priority of each development project. The
functional model of anti-risk management of development projects offers a comprehensive approach using an
integrated assessment to determine the priorities. An information model of forming anti-risk management is
aligned with the functional model through an ERP system. The method of anti-risk management of development
projects integrates: implementation of management automation and decision-making algorithmization; a process
approach to risk management and decision-making; a dynamic organizational structure for management of
development projects; and benchmarking. This comprehensive approach enhances efficiency by minimizing risks
and maximizing economic outcomes. The refined method of forming a dynamic organizational structure of
development projects prioritizes client-oriented work and consumer values, fostering quality services. This
approach also facilitates swift issue resolution, encourages internal competition for the improvement of their
work, and achieves synergy between project and functional activities. The competencies development method has
received further development. It focuses on the development of the competencies of the team members and the
evaluation of their effectiveness. This approach enhances the team&#39;s professionalism, aligns with the
HCSP&#39;s mission, and strengthens client trust. It also helps to optimize work at all stages, improving
communication and coordination while effectively managing risks. The object of the study is the processes of anti-
risk management of development projects of providers of housing and communal services. The subject of the study
is models and methods of anti-risk management of development projects of providers of housing and communal
services. The methodological basis of the dissertation research is the system-, process-,competence- and
functional approaches, system analysis, benchmarking, risk management, expert analysis, principles of

ergonomics, and economic and mathematical modeling.
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