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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. OpraHi3aniiHO-€KOHOMIYHM MEXaHi3M yIIPaBJIiHHS CaHALi€IO MiNIPUEMCTB.

2. Organizational-economic mechanism of readjustment enterprises.

Pedepar:

1.V nucepraniiiitiit po60Ti po3po61eHO TEOPETUYHI Ta METOIMYHI OCHOBY Ta MPAaKTUYHi peKOMeHallii o0
PO3pOOKU MOJeJIi OpraHi3aliiiHoO-eKOHOMIYHOTO MEXaHi3My yIIPaBJliHHS CaHalli€lo MifIIpUEMCTBA.
CucTeMaTu30BaHO Ta MOTIMGJIEHO TEOPETHUYHI IiAX0IY 40 CYTHOCTI MOHSTTS CaHAllisl UJISIXOM BUiJIEHHS
OPTraHi3alifHOro aCIeKTy NOCTiIKEHHS. YIOCKOHAJIEHO CUCTEMATU3Aallil0 BB CaHAllii IIJIIXOM JOTIOBHEHHS
HOBUMH KlacudikalilHUMU O03HaKaMU. YI0CKOHaJIEHO HAyKOBO-MEeTOIUYHUI iHCTpYMEHTAPil 100 OL[iHKA

CaHaLiHOro NOTEHIiaNly MAaIIMHOOYiBHUX MiANPUEMCTB. Briepiie po3po61eHO MOZE/b OPraHi3aliiiHO-

€KOHOMIYHOT'O MeXaHi3My yIIpaBJliHHS CaHaLi€lo MiATIPUEMCTB, KJIIOYOBUM €JIEMEHTOM SIKOi € TIpoLenypa BU6opy Ta

peastisanii caHaliHOI cTpaTerii 3aJ1e>KHO Bifl PiBHA CaHALiMHOrO MOTEHIialy MiAIPUEMCTBA i Klacy KpU3H.

OO6rpyHTOBaHO KOHLENTYAJIbHI MiIX0AU 10 YIIPABJIiHHS CaHali€lo, BiATIOBITHO O SIKUX TOJIOBHUM €JIEMEHTOM

BU3HAYEHO KOMIUIEKC CaHALliHUX CTPATEriil Ta 3alIpOIIOHOBAHO MAaTPUYHY MOJEJIb BUOOPY CaHaLiNHOI cTparerii

nianpremcTBa. 3arporI0HOBAHO HOBI MMiTX0A4U 10 TOOYA0BY MOesli MOHITOPUHTY CaHallii, [0 103BOJIMIIO



POBLIVPUTY Ta AETali3yBaTu iHopMaLiiHu 6a31C AOCTIIPKEHHS AJ1s1 IPUMHSITTS ONePaTUBHUX Ta CTPATeriyHuX

YIPaBJIiHCbKUX Pilll€Hb.

2. The thesis Theoretical and methodological foundations and practical recommendations to develop a model of
the organizational and economic mechanism of readjustment enterprises. Systematized and deepened theoretical
approaches to the essence of the concept of readjustment by providing organizational aspects of the study.
Improved readjustment, systematization species by the addition of new classification criteria. Improved scientific
and methodological tools to assess the readjustment potential of machine-building enterprises. For the first time
the model of organizational and economic mechanism of readjustment enterprises, a key element of which is the
procedure for selecting and implementing readjustment strategies depending on the readjustment potential of the
company and class crisis. Conceptual approaches to the management of readjustment, according to which the
main element defined complex readjustment strategies and the matrix model selection readjustment strategy. New
approaches to model building readjustment monitoring, which allowed to expand and refine research information
basis for making operational and strategic management decisions.
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