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Pedepar:

1. Y nuceprauii po3risiHyTO BaKJIMBY HayKOBY IIP0O6JIeMy — OOIPYHTOBAHO, YOMY CJliJ] 3aCTOCOBYBaTH IPOEKTHUMN
IiAxin mig 9ac po3po6Ku Ta BIPOBAIKEHHS CTPATETIN pO3BUTKY TEPUTOPIaJIbHUX IPOMA]] Y CYYaCHUX YMOBax. ¥
IUCepTalLlii JOCTiI)KEeHO TEOPETUYHI 3acany, iIHCTUTYLiMHI MeXaHi3MU 1 IPaKTUYHi iIHCTPYMEHTH iMIIIeMeHTalli
IIPOEKTHOTO MiIXOMY SIK Cy4aCHOI YIIPaBIiHCBKOI KOHLEILiI B [iSIJIbHICTh OPraHiB MiCLIEBOTO CAMOBPSAYBaHHS.
HaykoBa HOBU3HA 0JISITa€ B OOI'PYHTYBaHHI €(PEKTUBHOCTI [IbOTO MiAXOMY IJ1s1 MiIBULEHHS Pe3yJIbTaTUBHOCTI,
[IPO30POCTI Ta CTIMKOCTI YIIPaBIiHHA PO3BUTKOM TEPUTOPIaIbLHUX TPOMAJL B YMOBAX AeLeHTpai3alii, Kpu30BUX
sBULL, UUQPOBi3alii Ta HOBUX BUMOT CTaJIOrO PO3BUTKY. ABTOP PO3KPUBAE KOHLEIT «IIPOEKTHUH MiAXin B
yIPaBJliHHI PO3BUTKOM I'POMaZiu» SIK KOMIUJIEKCHY YIIPaBiHCbKY METOAMKY, 110 Nlepedavae peasisalliio

CTpaTETiYHMX i TAKTUYHUX Uil NJISIXOM peasisalii KOHKPETHUX MTPOEKTIB 3 YiTKUMU PECYPCHUMY, YAaCOBUMU Ta



pe3yJIbTaTUBHUMHU Me>XaMU. HarosiomeHo Ha HEOOXiZHOCTI BUKOPUCTAHHS IPOEKTHOTO MiIXOy Pa3oM 3
[IPUHIMIIAMU CTPATEriYHOTO YIIPABJIiHHS, Opi€HTalli€l0 Ha €(DEKTUBHICTD Y ITSTU IIJIOIMHAX: €KOHOMIYHIH,
coljiasIbHiil, €eKOJIOTiYHil, YIIPaBiHCBKIN Ta IHCTUTYLiNHINA. Y JOCTiI)KeHH] ak1JeHT 3p0o6JeH0 Ha po3pooblli Moaei
YAOCKOHAJIEHHS YIIPaBJIiHHS PO3BUTKOM 36apa3bKoi MiCbKOi TEpUTOpiasibHOI rpoMany. 3alIpoNIOHOBaHa MOJIENb
6a3yeTbcst Ha QYHKLIOHYBaHHI IPOEKTHOTO OQiCy SIK LIEHTPAJIbHOIO KOOPAUHYIOYOTO OPraHy, BIIPOBAIKEHHI
ndpoBUX iIHCTPYMEHTIB ynpasiiHHA (Asana, Trello, Microsoft Project), cucteMyu MOHITOPUHTY Ta OLiHKU
PEe3yJIbTATUBHOCTI, MKBIIOMYill B3aeMOJIii Ta 3a/1y4€HHI TPOMaZICbKOCTI [0 NPOLIECIB IPUIHATTS PillleHb. ABTOD
BHOKPEMJIIOE 11 OOI'PYHTOBY€E TPaKTYBAaHHSI IOHATTS «IIPOEKTHUM MiJXif, B YIIPaBJliHHi PO3BUTKOM T€PUTOPialbHOI
rpOMaAu» SIK Cy4aCHOI yIIPaBJiHCbKOI METOAMKY, IO PEAJIi3yEThCS Y€PE3 CTPATETIYHI Ta TAKTUYHI TPOEKTHU 3
YiTKMMU PECYPCHUMMU, YACOBUMHU Ta PE3YJIbTaTUBHUMU OpieHTUpamu. OcobJIMBUIL aKLIEHT 3pO6JIEHO Ha
iHCTUTYLINHY CTaJIiCTh, BiATIOBIIHICTh CYCIiJIBHUM 3aMUTaM Ta (GOPMYBAaHHS MyJIbTUCEKTOPAIbHOTO NAPTHEPCTBA.
JocnigskeHHs MICTUTb IPONO3KLLi 010 ajanTalii 3apyoi>KHOTO 4OCBiLy (CTBOPEHHS LIEHTPAJIbHUX IPOEKTHUX
odiciB, yHiikalisi cTaHAAPTIB YIIpaBiiHHS, LUPPOBa apXiTeKTypa My61iYHOro agMiHiCTPyBaHHS) 1O YKPaiHChKUX
peastiii. BusHayeHo HanpsMy iHTerpalii iIHCTPYMEHTIB IIPOEKTHOTO YIIPABJIiHHA B MiCLI€BE CAMOBDSAyBaHHS 4epe3
KaJpOBY MirOTOBKY, HACTABHULITBO, OOMiH IIPAKTUKaMU, PO3BUTOK KOMYHIKaLifHUX Ta Ji€PCbKUX HAaBUUOK
npauiBHUKIB. OCco6MBY yBary npupiieHo GopMyBaHHIO KJIIOYOBUX KOMIIETEHTHOCTE [TOCaT0BUX OCi6 OpraHis
MiCLIEBOI'O CAaMOBPSIAyBaHHS, 30KPEMA, TaKUX SIK: CTpaTeriyHe MUCJIeHHs, piHaHCOBUM i peCypCHUI MEHEI>)KMEHT,
[IpaBOBa I'PaMOTHICTb, LM(POBA KOMIIETEHTHICTb, aHAIITUYHI 311i0HOCTI. HaBeeHo BiANOBigHI iHCTpyMEeHTH [J1s iX
PO3BUTKY (HaBYaJbHi IPOTpamu, TPEHIHTY, Clielliasii3oBaHi mporpamu). PO3KpUTo 3Ha4eHHs iHQOopMaLiiiHUX
TEXHOJIOTI! (aHaMiTUYHi y1aTPOpMHU, €JIEKTPOHHUI JOKYMEHTOO0OIr, CUCTEMU 3BOPOTHOTO 3B'S13KY 3 FPOMa/IsiHAMU,
aBTOMAaTHU3allisl yIIPaBliHCbKUX IIPOLIECIB) y NiABUILEHHI €(EeKTUBHOCTI IIPOEKTHOI AislbHOCTI. OGIPYHTOBAHO, 110
1M(POBi PillIeHHs CIPUSIOTh IPO30POCTi, €(EKTUBHOCTI Ta ONEPATUBHOCTI YIIPaBJIiHHS B rpoMaax. OKpecieHo
[IepCIIeKTUBHI HAIPSIMU BUKOPUCTAHHS IIPOEKTHOTIO MiIX0y Y TakuX cdepax, sK: 3aJydeHHs iHBeCTULLii1, TPaHTIB i
TEXHIYHOI JOIIOMOr'Y; BUPIllIEHHSI COLiaJIbHUX ITpO6JieM, BKJIIOYHO 3 iHTerpalli€lo BHYTPIllIHbO IIEPEMIlleHUX 0Cib;
PO3BUTOK COLiaJIbBHOTO MiATIPUEMHULITBA; (POPMYBAHHSI SIKiCHOTO JIIOJCKOrO KaliTaly Ta 3pOCTaHHS €KOJIOTiYHOi
cBigomocri. [IpakTryHa LiHHICTD AOCIIIKEHHS OJISITA€ B MOKJIMBOCTI BUKOPUCTAHHS PE3YJIbTATIB AOCIIIKEHHS B
iHIIKMX TepUTOPiayIbHUX IpoMaiax, ajanTatii ix 7o crnenudiku pisHUX TEPUTOPIH, a TAKOX Y CTBOPEHHI
METOJI0JIOTIYHOI OCHOBU /111 (POPMYBaHHS HOBO] YIIPaBJiHCBKOI KyJIbTYPU B CUCTEMi MiCLIEBOTO CAMOBPSIIyBaHHSL.
2. The dissertation addresses an important scientific problem - it justifies why the project approach should be used
in the development and implementation of strategies for the development of territorial communities in modern
conditions. The thesis examines the theoretical foundations, institutional mechanisms, and practical tools for
implementing the project approach as a modern management concept in the activities of local governments. The
scientific novelty lies in the substantiation of the effectiveness of this approach to improve the efficiency,
transparency, and sustainability of managing the development of territorial communities in the context of
decentralization, crisis phenomena, digitalization, and new requirements for sustainable development. The author
reveals the concept of “project approach in community development management” as a comprehensive
management methodology that involves the implementation of strategic and tactical goals through the
implementation of specific projects with clear resource, time, and performance boundaries. The author
emphasizes the need to use the project approach along with the principles of strategic management, focusing on
efficiency in five areas: economic, social, environmental, managerial, and institutional. The study focuses on the
development of a model for improving the development management of the Zbarazh city territorial community.
The proposed model is based on the functioning of the project office as a central coordinating body, the
introduction of digital management tools (Asana, Trello, Microsoft Project), a performance monitoring and
evaluation system, interagency cooperation, and public involvement in decision-making processes. The author
identifies and substantiates the interpretation of the concept of “project approach in managing the development of
a territorial community” as a modern management methodology implemented through strategic and tactical
projects with clear resource, time, and performance benchmarks. Particular emphasis is placed on institutional
sustainability, meeting public demands, and forming multisectoral partnerships. The study contains proposals for



adapting foreign experience (creation of central project offices, unification of management standards, digital
architecture of public administration) to Ukrainian realities. The study identifies areas for integrating project
management tools into local government through staff training, mentoring, exchange of practices, and
development of communication and leadership skills of employees. Particular attention is paid to the formation of
key competencies of local government officials, in particular, such as strategic thinking, financial and resource
management, legal literacy, digital competence, analytical skills. Relevant tools for their development (curricula,
trainings, specialized programs) are presented. The importance of information technologies (analytical platforms,
electronic document management, citizen feedback systems, automation of management processes) in improving
the efficiency of project activities is revealed. It is substantiated that digital solutions contribute to transparency,
efficiency and effectiveness of management in communities. Promising areas for the use of the project approach in
such areas as: attracting investment, grants and technical assistance; solving social problems, including the
integration of internally displaced persons; development of social entrepreneurship; formation of quality human
capital and growth of environmental awareness are outlined. The practical value of the study lies in the possibility
of using the results of the study in other territorial communities, adapting them to the specifics of different
territories, as well as in creating a methodological basis for the formation of a new management culture in the
local government system.
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dopma BiracHOCTI: /lepxasHa

Cdepa ynpaBiriHHS: MiHictrepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBEepCUTETCHKUI

VIII. 3aKkJII04Hi BiZoOMOCTi
BaacHe IlpizBuie Im's [10-6aTbKOBI Mownacrupcrekuii I'puropiit Jlieonaposud

TOJIOBH pajgu

Biacue IpizBume Im's [10-6aThKOBI Mownacrupcekuii I'puropiit Jleonapsosud

TOJIOBYIOYOTO Ha 3acCiiaHHi

BiznoBigassHUH 3a MiATOTOBKY Cupoposuy Onena lOpiiHa

00JIiKOBUX JOKYMEHTIB

PeecTparop VYkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZAIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

IisiIbHOCTI




