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Pedepar:

1. Y puceprauii po3risiHyTO BaXXJIMBY HAyKOBY IIPO6JIEMY — OOIPYHTOBAHO, YOMY CJIif] 3aCTOCOBYBATH [IPOEKTHUIA
niaxin mig yac po3po6Ku Ta BIPOBAKEHHSI CTPATETill pO3BUTKY TEPUTOPIaJIbHUX I'POMA], y CyYaCHUX yMOBax. Y
Iycepralii JOCIiIKeHO TEOPETUYHI 3acany, IHCTUTYLIMHI MexaHi3MU 11 IPaKTUYHI IHCTPYMEHTH iMIIIEMEHTaL
IIPOEKTHOTO MiAXO4Y SK Cy4aCHOI YIIPaBIiHCHKOI KOHLEMILII B [iIJIbHICTh OPraHiB MiCLIEBOTO CAMOBPSAyBaHHS.
HaykoBa HOBU3HAa I0JISITa€ B OOIPYHTYBaHHI €(peKTUBHOCTI [IbOTO MiAXOMY IJ1s MiIBUIIEeHHS Pe3yIbTaTUBHOCTI,
IIPO30POCTi Ta CTIMKOCTI YIIPaBIiHHA PO3BUTKOM TEPUTOPIAJILHUX TPOMAJL B YMOBAX AeLeHTpai3alii, Kpu30BUX
SBUIL, UM(POBi3alii Ta HOBUX BUMOT CTQJIOTO PO3BUTKY. ABTOP PO3KPUBA€ KOHLEIT «IIPOEKTHUM MiAXil B
yIIpaBJIiHHI PO3BUTKOM IPOMaJI» SIK KOMILJIEKCHY YIIPaBJIiHCbKY METOJIMKY, 10 IIepeabadae peanisallilo
CTpATETiYHMX i TAKTUYHUX LiJIe} NISIXOM peasi3allii KOHKPETHUX MTPOEKTIB 3 YiTKUMU PECYPCHUMY, YAaCOBUMU Ta
pe3yJIbTaTUBHUMHU Me>XaMU. HarosiomeHo Ha HEOOXiHOCTI BUKOPUCTAHHSI IPOEKTHOTO MiIXOy Pa3oM 3
IPUHLMIIAMU CTPATETiYHOTO YIIPABJIiHHS, OpieHTalli€l0 Ha €(PEeKTUBHICTD y II'SITU MJIOMIMHAX: €EKOHOMIUHIH,

ColjiasIbHii, €KOJIOTiYHil, YIIPaBiHChKIN Ta IHCTUTYLIMHINA. Y LOCTiIyKeHH] akiieHT 3p0o6JeH0 Ha po3poobLii Moaei



YAOCKOHAJIEHHS YIIPaBJIiHHS PO3BUTKOM 36apa3bKoi MiCbKOi TEpUTOpPiasbHOI rpoMany. 3alipoONIOHOBaHa MOMIENb
6a3yeTbcs Ha QYHKIIOHYBaHHI IPOEKTHOTO 0QiCy SIK LIEHTPaJIbHOr0 KOOPIUHYIOYOr0 OPTraHy, BIPOBalKeHHI

M poBUX IHCTPYMEHTIB ynpasiiHHA (Asana, Trello, Microsoft Project), cucteMyu MOHITOPUHTY Ta OLiHKU
pe3yJIbTATUBHOCTI, MIDKBIIOMYill B3aeMOJIiI Ta 3a71y4€HHI TPOMaZICbKOCTI [0 NPOLIECIB IPUIHATTS pillleHb. ABTOD
BUOKDPEMJIIOE Il OOI'PYHTOBY€E TPAKTYBaHHS IIOHSATTS «IIPOEKTHUI MiJXi/l B yIIpaBJIiHHI pO3BUTKOM T€PUTOPiaIbHOI
rpoMaaun» SIK Cy4aCHOI yIIPaBJiHCbKOI METOAMKY, IO PEAJi3y€ThCs Y€Pe3 CTPATETIYHI Ta TAKTUYHI TPOEKTHU 3
YiTKUMHU PECYPCHUMHU, YaCOBUMHU Ta Pe3yJIbTaTUBHUMU OpieHTHpamu. OCO6IMBUI aKIJeHT 3p06JIeHO Ha
iHCTUTYLINHY CTaJIiCTh, BiATIOBIIHICTh CYCIiJIBHUM 3aMuTaM Ta (OPMYBAaHHS MYJIbTUCEKTOPAJIbHOTO MAPTHEPCTBA.
JocmimKeHHsI MiCTUTD ITPOTIO3MLIiT 00 afanTalii 3apybiKHOTro LOCBiLy (CTBOPEHHS LIEeHTPaIbHUX IPOEKTHUX
odicis, yHiikalis cTaHAapTiB YIIpaBiiHHS, LUPPOBa apXiTeKTypa My61iYHOro agMiHiCTPyBaHHS) 1O YKPaiHChKUX
peastiii. BusHayeHo HanpsaMu iHTerpalii IHCTPYMEHTIB IIPOEKTHOTO YIIPABJIiHHA B MiCLI€éBE CAMOBDSAyBaHHS Yepe3
Ka[IpOBY MiArOTOBKY, HACTABHULITBO, 0OMiH IIPAKTHKaMH, PO3BUTOK KOMYHIKaI[iiHUX Ta JIiZlepCbKUX HABUYOK
npauiBHuUKiB. Oco6MBY yBary npupiieHo GopMyBaHHIO KJIIOYOBUX KOMIIETEHTHOCTE! [TOCaJ0BUX OCi6 OpraHis
MICI[€BOTO CaMOBPSIAyBaHHSI, 30KPEMa, TaKuX sIK: CTpaTeriyHe MUcaeHHsl, GiHaHCOBUM i peCcypCHUII MEHEI)KMEHT,
[IpaBOBa rPaMOTHICTb, IU(PPOBA KOMIIETEHTHICTb, aHANITUYHI 371i6HOCTi. HaBeneHo BifNoBinHI iHCTpyMEHTHU 114 iX
PO3BUTKY (HaBUaJIbHi IpOrpaMuy, TPEHIHTH, clielianizoBani mporpamu). Po3kputo 3HayeHHs iHpopMaliitHux
TEXHOJIOTI! (aHaMiTUYHI 1aTPOPMHU, €JIEKTPOHHUI JOKYMEHTOO0OIr, CUCTEMU 3BOPOTHOTO 3B'S13KY 3 FPOMa/isiHaMU,
aBTOMATHU3allisl yIIPaBliHCbKUX NPOLECIB) y NiABUILEHHI €(EKTUBHOCTI IIPOEKTHOI AislbHOCTI. OGIPYHTOBAHO, IO
11(pPOBi PillIeHHSs CNIPUSIOTh IPO30POCTi, €PEKTUBHOCTI Ta ONIEPATUBHOCTI yIIPaBIiHHS B rpoMagax. OKpecieHo
[IepCIIeKTUBHI HallPSIMU BUKOPUCTaHHS IPOEKTHOTO MiX0y Y Takux cdepax, sIK: 3aJ1ydeHHs iHBeCTULii1, TPaHTiB i
TEXHIYHOI JJOIIOMOT'Y; BUPIlIEHHSI COLIiaJIbHMX ITPO6JIEM, BKJIIOUHO 3 iHTerpalli€lo BHYTPIlIHbO IIEPEMIIIEHUX OCi0;
PO3BUTOK COLiaJIbHOTO MiANPUEMHULTBA; (GOPMYBaHHS SIKICHOTO JIIOJCbKOTO KalliTaly Ta 3pOCTaHHS €KOJIOTiUHO]
CBiloMOCTI. [IpakTU4Ha LiHHICTD JOCIIKEHHS MOJISATae B MOXKJIIMBOCTI BUKOPUCTAHHS PE3YJIbTATIiB NOCJIIKEHHS B
iHIIKMX TepUTOPiayIbHUX IPOMaiax, afanTaii ix 7o cnenudiky pisHUX TEPUTOPIH, @ TAKOX Y CTBOPEHHI
METOJI0JIOTIYHOI OCHOBU /1711 (POPMYBaHHS HOBO] YIIPaBJIiHCBKOI KyJIbTYPU B CUCTEMi MiCLIEBOTO CAMOBPSIAYBaHHSI.
2. The dissertation addresses an important scientific problem - it justifies why the project approach should be used
in the development and implementation of strategies for the development of territorial communities in modern
conditions. The thesis examines the theoretical foundations, institutional mechanisms, and practical tools for
implementing the project approach as a modern management concept in the activities of local governments. The
scientific novelty lies in the substantiation of the effectiveness of this approach to improve the efficiency,
transparency, and sustainability of managing the development of territorial communities in the context of
decentralization, crisis phenomena, digitalization, and new requirements for sustainable development. The author
reveals the concept of “project approach in community development management” as a comprehensive
management methodology that involves the implementation of strategic and tactical goals through the
implementation of specific projects with clear resource, time, and performance boundaries. The author
emphasizes the need to use the project approach along with the principles of strategic management, focusing on
efficiency in five areas: economic, social, environmental, managerial, and institutional. The study focuses on the
development of a model for improving the development management of the Zbarazh city territorial community.
The proposed model is based on the functioning of the project office as a central coordinating body, the
introduction of digital management tools (Asana, Trello, Microsoft Project), a performance monitoring and
evaluation system, interagency cooperation, and public involvement in decision-making processes. The author
identifies and substantiates the interpretation of the concept of “project approach in managing the development of
a territorial community” as a modern management methodology implemented through strategic and tactical
projects with clear resource, time, and performance benchmarks. Particular emphasis is placed on institutional
sustainability, meeting public demands, and forming multisectoral partnerships. The study contains proposals for
adapting foreign experience (creation of central project offices, unification of management standards, digital
architecture of public administration) to Ukrainian realities. The study identifies areas for integrating project
management tools into local government through staff training, mentoring, exchange of practices, and



development of communication and leadership skills of employees. Particular attention is paid to the formation of
key competencies of local government officials, in particular, such as strategic thinking, financial and resource
management, legal literacy, digital competence, analytical skills. Relevant tools for their development (curricula,
trainings, specialized programs) are presented. The importance of information technologies (analytical platforms,
electronic document management, citizen feedback systems, automation of management processes) in improving
the efficiency of project activities is revealed. It is substantiated that digital solutions contribute to transparency,
efficiency and effectiveness of management in communities. Promising areas for the use of the project approach in
such areas as: attracting investment, grants and technical assistance; solving social problems, including the
integration of internally displaced persons; development of social entrepreneurship; formation of quality human
capital and growth of environmental awareness are outlined. The practical value of the study lies in the possibility
of using the results of the study in other territorial communities, adapting them to the specifics of different
territories, as well as in creating a methodological basis for the formation of a new management culture in the
local government system.
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BiiacHe IIpizBuie Im'sa Ilo-6aTbKOBi
TOJIOBH pajgu

BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI
roJIOBYIOYOroO Ha 3aciJaHHi
BignoBigasibHuUI 3a MiATOTOBKY

00JIIKOBHX JJOKYMEHTIB

PeecTparop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisIIBHOCTI

Monactupcekuii I'puropiii JleoHapnoBuy

MonacTtupcbkuil I'puropiit Jleonapnosuy

Cupoposuy OsieHa IOpiiBHa

VKpIHTEI

IOpuenko TersHa AHaToJiiBHA



