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Pedepar:

1. Incepraliist npucBgYeHa BUPIIEHHIO BAKJIMBOI HAYKOBO-TIPAKTUYHOI 33/1a4i, sIKa [10J15irae B pO3pooOLii Ta
IOCJiI)KeHHI Mofiesiell YIIPaBIiHHS CTaJIUM PO3BUTKOM METaypriliHUX NiANpreMCTB yepes nopTderti poeKTiB. Y
Po6OTi NOrIM6I€HO TEOPETUYHI 3aCai YIIPABJIiHHS NOPTQENISIMU CTAJIOr0 PO3BUTKY METATyPriliHUX MiANPUEMCTB,
PO3KPHUTO OCOOJIMBOCTI 3aCTOCYBaHHS IUBEPrEHTHOIO METOAY [J1S1 ypaXyBaHHSM CLieHapiiB pO3BUTKY PUHKY
MeTasnonpoaykuii. [1o6yoBaHO MOJiesb YIIpaBiIiHHS HopTQesieM CTaJoro PO3BUTKY MHiJIPUEMCTBA, SIKa BPaXxOBYe
3MiHM cTparerii po3BUTKY Ta 3MiHU MOPTQeJIs IPOEKTIB BiANOBIIHO O CTaHy PUHKY METaNypriliHOI MPOAyKILi.
BrsHayeHO cuCTeMY BHYTPIlIHIX Ta 30BHIIIHIX TOKa3HUKIB [J151 OLIiHIOBAHHS CTaHY IiANPUEMCTBA, IO LO3BOJISIE
IpUiiMaTy O6IPYHTOBAHI pillleHHs 1010 [TOAAJIBIIOrO nepedopMaTyBaHHs NOPTQEis PO3BUTKY MiAIIPUEMCTBA.

Po3pobseHo apanTauiiHui MexXaHi3M 715l IOTOYHOTO YIIPaBJIiHHSA NOPTQeEieM CTajloro po3BUTKY IiANPUEMCTBA.



Anpo60BaHO PO3po6IIEHI MOJEJIi Ta METOLY [1J1s1 IPUMAHSITTS CTPATETiYHUX PillleHb IOA0 PO3BUTKY MiAIIPUEMCTBA

yepes nopTdesb TPOEKTiB.

2. The thesis is devoted to solution of important scientific and practical task - to develop and study management
models of sustainable development of metallurgical enterprises through portfolios of projects. The work deepened
the theoretical basis for the management of sustainable development portfolios of metallurgical enterprises, the
features of the application of divergent method for given development scenarios of the steel market. A model of
portfolio management for the sustainable enterprise development, which takes into account changes of strategy
and changes of the portfolio in accordance with the state of the market for steel products, is proposed. Identifies
of internal and external indicators for the state of the enterprise, that allow to make informed decisions regarding
further reformatting of enterprise development portfolio. An adaptive mechanism for ongoing management of the
sustainable development portfolio of the enterprise is developed. The developed models and methods of strategic
decision-making for the development of the enterprise portfolio of projects were tested.
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