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2. Organizational and economic basics of adaptive management of the enterprise's personnel

Pedepar:

1. V nepmomy po3ziii guceprauilHOro JocaigkKeHHs « TeopeTKo-MeTOnMYHi 3acaiy aallTUBHOTO YIIPABJIiHHA
[I€PCOHAJIOM TiIIPUEMCTBA» IIPOBEAEHO OCIIIKEeHHS INCEPTALiTHUX POOiT, 110 BUKOHAHI 32 TEMaTHUKOIO
VIIPaBJIiHHS [IEPCOHAJIOM Ta aJalITUBHE YIIPABJIiHHA 32 HACTYITHUMU HAIPSIMKU: KiJIbKiCTh 3aXUIIEHUX
IUCEPTALiMHUX JOCIIIKEHD 32 TEMATHKOIO YIIPaBJIiHHA [IEPCOHAJIOM MiIPUEMCTBA Y TAHAMIL; TUIIM OUCEPTALLiN
(kaHgMpaTChKa /JOKTOPChKA AUCEPTAallisl); CHELiaJbHOCTI 32 SKUMU 3aXUIleHi AucepTallifiHi po60TH; yCTaHOBU B
SKUX OyJI0 3[iICHEHO 3aXUCT; reorpadis mociigKeHHs; raiysi IpruKIaiaHHs pe3yJibTaTiB ocinkeHb. BusHayeHo
BKJIMBICTb BIVIMBY YMHHUKIB 30BHIIIHBOI'O Ta BHYTPIIIHBOIO CEPENOBHUIIA HA NisJIbHICTh OpraHi3alilHUX CTPYKTYP
YIIPaBJIiHHA IEPCOHAJIOM. Y IPYTOMY PO3JiJli AUCEPTALiIHOIO AOCIiIKEHHS « TeOpeTUKO-METOANYHI 3acanu
MOJIEJIIOBAHHS i OLiHIOBaHHS aJANITUBHOTO YIIPaBJIiHHS IEPCOHAJIOM OYAiBEeJIbHOTO MiANPUEMCTBAY HOCTIIKEHO

PO3BUTOK OyiBHMLITBA B YKpaiHi Ta KaZpoBe 3abe3reyeHHs ranysi, 32 pe3yabTaTaMu sIKOTO BUijIEHi OCHOBHI



TeHleHLii po3BUTKY. [IpoBeieHO IrpyIyBaHHS PErioHiB 3a KjlacTepaMy Ta BUBHAYEHO B3a€EMO3B 130K MixK 06CsAramu
OyIiBHULITBA I YNCEJbHICTIO 3alHATUX Y perioHi. [106y0oBaHO alaliTUBHY OPraHi3aliiiHy CTPYKTYPY yIIPaBJliHHS
IIEpCOHAJIOM OYJiBEJIbHOTO MigIIPUEMCTBA, 1110 BPaxoBye crienuiky MigIpueMcTB OyAiBesIbHOI ranysi i nepegbdadyae
opraxizallifiHe BKJIIOYEHHS Bifjfiijly YIIPaBJIiHHS IEPCOHAJIOM [10 K€PiBHMITBA OYiBE€JIbHOTO MiJIIPUEMCTBA, SIKOMY
HiANOPSIAKOBYIOTHCSI MEHEIDKEPU 3 KEPIBHULITBA BifiliB nepcoHany Ta GyHKLiOHAJbHI B po6oTu 3

ajanrauii nepcoHasny nignpuemcrsa. Po3po6eHo HayKOBO-METOIUYHUH NifXif 10 GOpMYyBaHHS alaliTUBHOTO
VIPaBJIiHHS IEPCOHANIOM OyIiBE€JILHOTO MiNIPUEMCTBA, SIKUI IPYHTYETbCS HA BU3HAUEHI PiBHIB yIIPaBJIiHHSA
[IEpCOHAJIOM TiJIIPUEMCTBA, PO3pO0LIi alaliTUBHOI OpraHi3aliliHoi CTPYKTYpH YIIPaBJIiHHS IEPCOHAJIOM SIKa Mae
3a0e3rnevyyBaTy aaNTallilo IepCoHay A0 3MiH 30BHIIIHBOIO Ta BHYTPIIIHbOTO cepenoBuia. Jlo ckiaany
3aIIPONIOHOBAHOI0 HAYKOBO-METOAMYHOIO MiIX04Y BKIIOYEHO MOPALOK OLiHIOBaHHS afallTUBHOCTI OpraHizaliiiHol
CTPYKTYpPH yIIPaBJIiHHS [IEPCOHAJIOM Ta aJAITalLlii IEpCOHAaNy, 32 pe3yJIbTaTaMU SIKUX MAIOTh IPUNMAJINCSI BUBAKEHI
VIPAaBJIiHCHKI pillleHHs 100 aflaliTUBHOIO YIIPaBJIiHHS OyiBeJIbHUM MiATIPUEMCTBOM. 3alIpOIIOHOBAHO
METOAVYHUY MiAXif 00 OLiHIOBaHHS PiBHA aJallTUBHOCTI OPraHi3aliiiHOI CTPYKTYPU YIIPaBJliHHS [IEPCOHATIOM
OyIiBeJILHOTO MiANPUEMCTBA, IKUI 6a3yeThCsl HA BU3HAYEHI PiBHS THYYKOCTI OpraHi3alillHOI CTPYKTYpU yIIPaBJliHHA
[IepCOHAJIOM SIK e(PEKTUBHOCTI ajanTallii, [0 CKJIaJA€eThC i3 HACTYIIHUX €TalliB: LOCiI)KeHHSI OCHOBHUX
XapaKTEPUCTHUK Ta 0COOJIMBOCTEN OpraHizaliiiHoi CTPYKTYpH YIIPaBJiHHS [I€PCOHATIOM; BUBHAUEHHSI 30BHIIIHIX Ta
BHYTPIIIHIX YMHHUKIB BIJINBY HA OPraHisalliiHy CTPYKTYPY YIIPaBJIiHHS [I€PCOHAIOM; BU3HAYEHHS [TOKa3HUKIB 3a
YMHHMKAaMMU BIIJIMBY HA OPTraHi3alliiiHy CTPYKTypy YIIPaBJliHHS IEPCOHANIOM; GOPMYBaHHS CUCTEMU OLiHOYHUX
IIOKa3HUKIB Ta iHAMKATOPIB PiBHS aAalTUBHOCTI OpraHizalifiHoOi CTPYKTYypH; GOpMYyBaHHS MaTpuULii
CTaHJAPTU30BaHUX [10KA3HVKIB, KOKHUI KOMIIOHEHT SIKOi € CUHTETUYHUM I10Ka3HUKOM; (POPMyBaHHSI HOPMATUBIB,
ONTUMAJIbHUX 200 MaKCUMAaJIbHO (MiHIMaJIbHO) MOXKJIMBUX 3HaY€Hb [TIOKA3HUKIB; 00YUCIIEHHS iHTErPaJIbHOTO
MMOKa3HMKA, 1110 JJO3BOJISIE BU3HAYUTHU PiBEHb 'HYYKOCTI OPraHi3alillHOi CTPYKTYPU YIIPaBJliHHS [IEPCOHATIOM.
Po3po6seHo MeToANYHNMI MiAXiA 00 OLiHIOBaHHS PiBHS afanTallii nepcoHany 6yIiBesbHOro MifIIPUEMCTBA, SIKUA Ha
BigMiHY BiJl iCHyl04MX Nepefbadae OLiHIOBAHHS PiBHS 3[aTHOCTEN NIEepCOHAIy YePe3 MOro 3a7j0BOJIEHICTh YMOBAMU
Ipalli Ta XapakTepOM YIPaBJIiHHS, 6a3yeTbCsl HA €KCIIEPTHOMY METO/Ii Ha OCHOBI SIKOTO BiflOyBa€eThCsl POPMYyBAHHS
MaTtpuli 6ajiB Ta I€peTBOPIOBAHHS ii y MAaTPUIII0 PaHTiB 32 KOJKHOIO 3[aTHICTIO, PO3PaxyHKY iHTErpajlbHOro
[TIOKa3HMKA 33[I0BOJIEHOCTI IEPCOHAJIY YMOBAaMU IIpalii Ta piBHEM I XapaKTEPOM YIIPaBJIiHHS, OTPUMaHi PEUTUHTOBOI
OLIiHKY, PO3PAaXyHKY iHTErpajbHOr0 IIOKA3HMKA PiBHS afanTalii nepcoHasny Ta CKIAaHHI IIATDKHOI MaTpULi
CTpaTeriil Ha OCHOBI MaTEMaTUYHOTO MOJE/IIOBAHHA. Y TPETbOMY PO3[iJli AUCEPTALIITHOTO NOCIiIKEHHS
«OLiHIOBaHHY aIAIITUBHOrO YIIPABJIiHHA [I€PCOHAIIOM» [IPOBEAEHO OL[iHIOBAHHS aJallTUBHOCTI OpraHi3aliiiHol
CTPYKTYpH YIIPaBJIiHHS IEPCOHAJIOM Ta afanTalii nepcoHasny OyiBesbHOrO MifnpreMcTBa. [y anpoballii HayKoBO-
METOJAUYHUX MigX0iB COPMOBAHO BUOIPKOBY CYKYIHICTb OyZiBeIbHUX MiANpueMCTB XapKiBCbKOi 061acTi. s
XapaKTEePUCTUKM aJalITUBHOTO yIIPABJIiHHA [IEPCOHAJIOM Ha OCHOBI [IPOBEIEHOTO OL[iHIOBAHHS PiBHA alallTUBHOCTI
oprasizaliiHOi CTPyKTypH yIIPaBJliHHS [1IEPCOHAJIOM Ta PiBHA ajanTalii nepcoHaly 6yiBeJbHOrO MiANpreMCTBa
copMoBaHa MaTPULIS [TO3ULIIOHYBAHHSI, OYZiBeIbHUX MiANPUEMCTB XapKiBCbKOI 06J1aCTi, 3 METOIO MiATBEPIKEHHS
3a3HaY€HOr0, IPOBEJIEHO KJIACTEePHUI aHaJIi3 Oy liBeIbHUX MiATIPUEMCTB 100, PiBHS aJalTUBHOCT] yIIPaBJIiHHS
nepcoHasnoM. Kiro4oBi cji0oBa: mepcoHasl, aJalTUBHICTh, YIIPABIIiHHS, aJalITUBHE YIIPABJIiHHS [1€PCOHAJIOM,
oprasizalifiHa CTPYKTypa YIIpaBJiiHHS, OyAiBesbHE MifIIPUEMCTBO, PiBeHb aJAlITUBHOCTI, MATPUYHUI METO
aHasiasy.

2. The dissertation research is devoted to the decision of a scientific and applied problem concerning formation of
organizational and economic bases of adaptive management of the personnel of the enterprise. The first section of
the research «Theoretical and methodological principles of adaptive management personnel of the enterprise»
was researched dissertation works accomplished on the subject of personnel management and adaptive
management in the following areas: number of protected dissertations on the subject of personnel management
company dynamics; types of dissertations (candidate / doctoral dissertation); specialties for which dissertations
are defended; institutions where protection was provided; geography of research; areas of application of research
results. The second section of the dissertation research «Theoretical and methodological principles of modeling



and evaluation of adaptive personnel management of a construction company» examines the development of
construction in Ukraine and staffing of the industry, the results of which highlight the main trends. The groups are
grouped by clusters and the relationship between the volume of construction and the number of employees in the
region is determined. The types of personnel management of construction companies of Kharkiv region according
to the developed algorithm based on the application of the method of Blake and Mouton management lattice,
which is represented by five basic management styles: primitive management; social leadership; production and
social management; authoritarian leadership; team leadership. According to the results of analysis and positioning
of enterprises in the matrix, it was found that preference is given to the team management style with a greater
focus on production. Built adaptive organizational structure HR construction company that takes into account the
specifics of construction enterprises and provides organizational include HR department to the management of
the construction firm, which is subordinate manager’s management department personnel in and functional
departments of Human Resources company, which in its functioning can provide the appropriate level of
adaptation of the company's staff. A methodical approach to assessing the level of adaptability of the
organizational structure of personnel management of a construction enterprise, which is based on certain levels of
flexibility of the organizational structure of personnel management as the effectiveness of adaptation, consisting of
the following stages: study of basic characteristics and features of organizational structure of personnel
management; determination of external and internal factors influencing the organizational structure of personnel
management; determination of indicators by factors influencing the organizational structure of personnel
management; formation of a system of evaluation indicators and indicators of the level of adaptability of the
organizational structure; formation of a matrix of standardized indicators, each component of which is a synthetic
indicator; formation of standards, optimal or maximum (minimum) possible values of indicators; calculation of an
integrated indicator that allows to determine the level of flexibility of the organizational structure of personnel
management . A methodical approach to assessing the level of adaptation of construction company personnel,
which, unlike the existing ones, involves assessing the level of personnel capabilities due to their satisfaction with
working conditions and management, is based on an expert method based on which a score matrix is formed and
transformed into a rank matrix for each ability, calculation of the integrated indicator of staff satisfaction with
working conditions and the level and nature of management, the obtained rating, calculation of the integrated
indicator of the level of staff adaptation and compilation of the payment matrix of strategies based on
mathematical modeling. In the third section of the dissertation research «Assessment of adaptive personnel
management» the assessment of the adaptability of the organizational structure of personnel management and
adaptation of personnel of the construction company. A sample of construction enterprises of Kharkiv region was
formed to test scientific and methodological approaches. According to the evaluation results, it is determined that
a high and normal level of adaptability of organizational management structures in the studied group of
enterprises prevails. Key words: personnel, adaptability, management, adaptive personnel management,
organizational structure of management, construction enterprise, level of adaptability, matrix method of analysis.
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