O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iKOBHI HOMep: 0419U003429
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peectpamnii: 09-07-2019

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Mana )KanHa BaneHTuHiBHa

2. Mala Zhanna V.

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: kanguzaar Hayk
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIndp HayKoBOi cneniagabHOCTI: 15.00.01

Ha3Ba HayKoOBOi CIIEeLLiaJIbHOCTI: TexHooris JIiKiB, OpraHisariis papmaieBTUYHOI CITpaBy Ta Cy/10Ba

dapmaris

T'asmy3sp / ranysi 3HaHB. He 3aCTOCOBY€ETbCS

OcBiTHBO-HayKOBa IIporpama 3i creniaJbHOCTI: He 3acTocoByeTbcs

Jdara 3axucTy: 03-07-2019

CneniaJbHICTh 3a OCBITOIO: (papmarris

Micue po60oTH 34,00yBaya: CrinbHe yKpaiHChKO-iCIIaHChKe MianpuemcTso "Criepko Ykpaina"

Kopg 3a €IPIIOY: 20112362

Micuesnaxo,szeﬂna: ByJ1. 600-pivyus, 25, M. Binauns, BiHHuLbKUM p-H., BiHHUIBKA 061, 21027, YKpaina

dopma ByracHOCTI:

Cdepa ynpaBiriHHS: MiHiCTEPCTBO OXOPOHU 310POB'S

InenTudgikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHOi BYEHOI pagH (pa30Boi CleNiaai30BaHOi BY€HOI pagH): [ 64.605.02
IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: HaujoHanbHuil papMaleBTUYHMI YHIBEPCUTET

Kopg 3a €IPIIOY: 02010936

Micue3HaxoaKeHHS: ByJ1. [Tymkincebka, 53, M. XapkiB, XapKiBCcbKuii p-H., XapKiBcbka 0671, 61002, Ykpaina
dopma ByracHoCTI:

Cdepa ynpaBiriHHS: MiHiCTEPCTBO OXOPOHH 3710POB ' YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10
BHKOHAHO JHCEPTaIlilo

IToBHE HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0C00H: HanionanbHuit papmalleBTUYHUIA YHIBEPCUTET

Kog, 3a €IPTIOY: 02010936

Micue3HaxoaKeHHS: ByJ. [TymkiHceKa, 53, M. XapkiB, XapKiBCbKUl p-H., XapKiBcbka 06J1., 61002, Yxkpaina
dopma ByracHOCTI:

Cdepa yIIpaBJIiHHﬂZ MiHicTepcTBO 0XOpOHM 31,0pOB st YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PYOPHK: 34.45

Tema gucepranii:

1. HayKoBO-TIpaKTM4Hi NiIXOOU IO YIIPABJIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO 1 CTpaTeriYHMM PO3BUTKOM allTEYHUX
Mepex

2. Scientific and practical approaches to the management of competitiveness and strategic development of
pharmacy networks

Pedepar:

1. Incepranist NpUCBIY€HA HAYKOBO-METOAUYHOMY OOI'PYHTYBAHHIO CY4aCHUX IiIXO[IiB 10 yIIPaBJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO i CTPaTEriYHUM PO3BUTKOM allTEYHUX MePeX B YKpaiHi. JlociimkeHo knacudikatiio,
0Cc06MBOCT] PYHKLIOHYBaHHS allTEYHUX MepeXX B YKpaiHi Ta piBeHb MOHOIIOIi3alii papMaleBTUYHOTO PUHKY
YKpaiHu anTeyHMMU MepeskaMU y PiBHUX 00J1acTsIX ¥ OOIPYHTOBAHO CUCTEMY 3axXOJiB [JIs1 3aI100iraHHs IIbOMY
HEraTUBHOMY siBUlLy. JlOCIIiIPKEHO (paKTopy, 10 BIIMBAIOTh HA AUHAMIKY KOHKYPEHTOCIIPOMOXKHOCTI allTEYHUX
MepeX B YKpaiHi 3aJ1eXKHO Bifl iX po3Mipy, ! OLIHEHO CUJly iX BIIMBY. [IpoaHani3oBaHO aCOPTUMEHTHI CTpaTerii, Mo
3aCTOCOBYIOTbCSL B alITEUHUX MEPEXXax, Ta po3po6ieHO KpUTepii onTuMisallii acopTUMeHTHOI osiTUKu. Po3pobseHo
METOJMYHE 3a0€e3MeUYeHHs 010 YIPOBAIKEHHS CUCTEMU 30a71aHCOBAHUX [TOKA3HUKIB SIK IHCTPYMEHTY YIIPaBJIiHHS
CTPATeriYyHMM PO3BUTKOM aNTEYHUX MepeK. Po3po6sieH0 HayKOBO-METOAMYHI MiAX0IU 10 BUOGOPY ONTUMAJIbHOI

cTparerii NiBUIeHHSI KOHKYPEHTOCIIPOMOXKHOCTI IJ1s1 IPiOHUX, CepeiHIX, BeJIMKUX Ta Mera- alTe4HUX Mepex Ha



OCHOBI METOLly TOOYIOBU «A€PEBA PillleHb» Ta BU3HAYEHO MPIiOPUTETHI (PaKTOPHU MOH0 iMIIJIEMEHTAaLi 3aX01iB,
CIIPSIMOBAHMX Ha pealizallito 06paHoi cTpaTerii HifBUIeHHS KOHKYPEHTOCIIPOMOKHOCT] allTEYHUX MEPEXK.
P0o3p06s1eHO METOMKY IPOTHO3YBAaHHS AUHAMIKY KOHKYPEHTOCIIPOMOSKHOCTI allTEYHUX MEPEX Ta MMOOYL0BaHO
MOJIeJIb KOPECIIOHJ€EHTChKOTO aHaMi3y [71s1 OGYMCIIEHHS «iH€KCY KOHKYPEHTOCIIPOMOKHOCTI» allTEUHUX MEPEXK,
sIKa [,03BOJIsI€ IPUIIMATY BUBAXKEH] YITPaBIIiHCHKI PilllEHHS, CIIPSIMOBaHi Ha IPOTUCTOSHHS (PaKTOpaM MiHJIMBOTO
30BHILIHBOTO CEPENOBUILA i JOCITHEHHS JIilepCTBA allTEYHUX MEPEX BiIOBIOHO 0O IOCTABJIEHUX CTPATETiYHUX
1inen

2. The thesis is devoted to the scientific and methodological substantiation of modern approaches to the
management of competitiveness and strategic development of pharmacy networks in Ukraine. The classification,
peculiarities of functioning of pharmacy networks in Ukraine and the level of monopolization of the
pharmaceutical market of Ukraine by pharmacy networks in various regions were investigated, and a system of
measures for preventing this negative phenomenon was substantiated. The factors influencing the dynamics of the
competitiveness of pharmacy networks in Ukraine depending on their size are investigated, and the influence of
their force is estimated. The assortment strategies applied in pharmacy networks are analyzed, and criteria for
optimization of assortment policy are developed. The methodical support for implementation of the system of
balanced indicators as an instrument for managing the strategic development of pharmacy networks has been
developed. The scientific and methodological approaches to choosing the optimal strategy for increasing the
competitiveness of small, medium, large and mega-pharmacy networks based on the method of constructing a
decision tree are developed, and priority factors are identified regarding the implementation of measures aimed at
introduction the chosen strategy for increasing the competitiveness of pharmacy networks. A methodology for
predicting the dynamics of pharmaceutical networks' competitiveness has been developed, and a model of
correspondent analysis has been developed to calculate the "competitiveness index" of pharmacy networks, which
allows us to make informed management decisions aimed at confronting the factors of a changing environment

and achieving the leadership of pharmacy networks in accordance with the set strategic goals.
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