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1. MeTo10 DOCiIKEeHHS € MOIIMOJIeHHSI TEOPETUKO-METOAUYHHUX 3acal, Ta PO3POOKa IPaKTUYHUX PEKOMEH AL
PO3BUTKY COLia/IbHOI BiiTIOBiJAJIbHOCTi aTOMHOI €HepreTuku YKpaiHu. O6’€KTOM JOCIIiIPKEHHS BUCTYIIA€ NIPOLeC
PO3BUTKY COLia/IbHOI BifI[TOBiZaJIbHOCTiI aTOMHOI €HEPreTUKU YKpaiHu. [IpegMeToM NOCTiIKEHHS € CyKYITHICTb
TEOPETUYHUX Ta [IPAKTUYHMX OCHOB PO3BUTKY COLIiaJIbHOI Bifj[IOBiNaJbHOCTI NifnpueMcTBa. HaykoBa HOBU3HA
oJlep>KaHMX pe3yJbTaTiB POOOTH MOJISITA€ Y PO3BSI3aHHI aKTya/IbHUX 3aBJaHb MI0A0 TEOPETUYHOTO OOI'PYHTYBAHHS i
PO3pOOJIEHHS] HAYKOBO-TIPaKTUYHUX PEKOMEHIALi!l PO3BUTKY COLiaIbHOI Bif[IOBiNaJIbHOCTI aTOMHOI €HEPreTUKHY.
OCHOBHI NOJIOKEHHS AUCEPTALIITHOI POGOTU XapaKTePU3YIOThCSl HAYKOBOIO HOBU3HOIO, 11O IOJISITA€ Y HACTYITHOMY:
BIeplIe po3p00JIeHO MexaHi3M peasisallii BHyTpPillIHbOI KopriopaTuBHOI BignosiganbHocTi HAEK «EneproaTom»,
SIKMI BKJIIOYA€ MIiCTh HAIIPSIMIB: O€3I1€YHi YMOBHU IIpalli, HABYAaHHS Ta PO3BUTOK [I€PCOHAIY, COLiaJIbLHAN 3aXUCT

IIepCOHaJly, Bifj[IOBinasbHa peCTPyKTypusalis, epeKTUBHA CUCTEMA OIJIaTH Ipalli, KOPIIOPAaTUBHA KYJIbTypa.



3arporoHOBaHO OCHOBHI KPOKY BIIPOBAJ)KEHHS HOBOI CMCTEMU OIJIATHU Ipalli Ha MiAIIPHUEMCTBI. 30KpeMa 3MiHa
CTPYKTypH 3apO0iTHOI I1J1aTH, 3MEHIIEHHS Pi3HOBUIIB IIpeMill Ta HaZ0aBOK, 3a0e3M1eYeHHs [IPO30POCTi HapaxyBaHHS
npeMiii Ta Ha6aBoK, YHi(ikallisi HOpMaTUBHO-IIPAaBOBOi 6a3u HapaxyBaHHs 3apobiTHOI m1artu. 1o nae amory
3MEHIIUTY PU3UKU Cy0'€KTUBHOIO MiIXOAY [0 OLIiHIOBAHHS PE3yJIbTATiB pOOOTH NPaliBHUKIB, MiABUIUTH
IIPO30PiCTh HapaxyBaHHS 3apOOITHOI MJIaTH. YIOCKOHAJIEHO: CTPATeriyHi MiAX0AM OO yIIpaBiliHHSI 00’ €KTaMU
coujanbHoi iHppacTpykTypu HAEK «EHeproaTom», 1110 Ha BiIMiHY Bif Ail04oi MpakTHUKY (yTPUMYBATH BCi 00'€KTH),
BKJIIOYAIOTh TPU CTPATETii: yTpMaHHS Ta pO3BUTOK OO'€KTIB, Ilepeiaya 00’eKTiB B J€P>KaBHO-TIPHUBATHE
[IapTHePCTBO, Nlepeaya ix y KOMyHabHY BJIACHICTh MiceBux paz. Judepeniianis 06’ekTiB conianbHOi
iHpacTpyKTypH Ta BU3HAUYEHHS BiANOBITHUX CTpaTeriil JornomMarae 3abesrneynTy 6ajaHC iHTepeciB MicleBoi Biaay,
niAnpueMcTBa Ta NpalliBHUKIB. 30KpeMa, B paMKax PO3BUTKY COLiabHOI iHppacTpyKTypu po3po6ieHO KOMILJIEKCHI
MapUIpyTH MPOMUCJIOBOTO TYPU3MY, SKi BKJIIOYAIOTh €KCKypcii He e Ha AEC, a 1 iHIIi NpoMucIIoBi 00’eKTH
periony; MexaHism peasisauii koMmiiaeHc-nositTiku HAEK «Eneproatom», SKuil Ha BiIMiHY Bif iCHyI04OT0O
3abe3nevye QyHKIiOHANbHY €IHICTh aHTUKOPYILIMHOI AisI7IbHOCTI Ta KOMILJIA€HC-KOHTPOJII0. 3alIpOIIOHOBaHI 3MiHU
IO CTPYKTYPH Migpo37iiB, gKi BiZlIOBiNal0Th 32 peasisallilo KOMIJIA€HC-TIOJIITUKY, BKIII0YaI0Th (POPMYyBaHHS TaKUX
Bi1iJiB: BHYTPIlIHBOTO ayUTYy, YIPABJIiHHS PU3MKaMU, IPOTUii Kopynuii, data-aHaliTUKY Ta 3BiTyBaHHS. 3MiHa
CTPYKTypH ITPOQibHOrO JernapTaMeHTy MiICUINTh aHTUKOPYILINHY HisyIbHICTb Ta 320€3M1eYUTh €IHICTh OCHOBHUX
(YHKLi KOMIIJIa€HCY; METOANYHI MiIX0O! 10 OLIiHKY e(PeKTUBHOCTI Iy6s1iyHuX KoHcybTaliil HAEK «EHeproatom»
B MicTax-cynyTHukax AEC, 0 Ha BigMiHy BiJl icHyl04MX Nepe6adaioTh aHasIi3 BiAOBIZHOCTI HOPMATHUBHO-
IIpaBOBIiM 6a3i Ta MPUHLMIIAM COLiaIbHOI BiATIOBiNAIbHOCTI. BUKOPUCTaHHS 1[bOTO MiTXOAY aJI0 MOKJIMBICTD
BUSIBUTU IIpOGieMU Ta cpopMyBaTH peKoMeHaLlil 17151 nmifnBullieHHs ePeKTUBHOCTI ITy6iYHUX KOHCYJIbTaLlill Ta
HaJIaroJI)KEHH4 [1iajiory 3 POMalChKiCTIO; METOOWYHI MIIXOOM IO aHasli3y YMHHMKIB PO3BUTKY IiIIPUEMCTBA, AKi Ha
BiIMiHY BiJl iCHYIOUMX BKJIIOYAIOTh [€TaJIbHY KjlachQiKallilo YMHHUKIB 30BHIIIHBOTO Ta BHYTPIMIHBOTO CEPENOBUIIA
Ta OXOILIIOIOTH BCi piBHI PyHKLIOHYBaHHS MiIIPUEMCTBA: MiKpOPiBeHb, ME30PiBeHb, MAKPOPiBEHb, MerapiBeHb.
Taxuil nifgxin naB 3MOry KOMIIJIEKCHO IIPOaHasli3yBaTy CIPUSTIUBI YMHHUKY po3BUTKY HAEK “Eneproarom” Ta

MOJKJIMBI PU3MKHY, @ TAKOXK BU3HAYUTH COLiaIbHY BiZ[TOBiJAJIbHICTh B CUCTEMI YMHHUKIB PO3BUTKY IIiAIIPUEMCTBA.

2. The purpose of the study is to deepen the theoretical and methodological foundations and develop practical
recommendations for the development of social responsibility of nuclear energy in Ukraine. The object of research
is the process of development of social responsibility of nuclear energy of Ukraine. The subject of research is a set
of theoretical and practical foundations for the development of social responsibility of the enterprise. The
scientific novelty of the obtained results of the work lies in the solution of actual problems concerning the
theoretical substantiation and development of scientific and practical recommendations for the development of
social responsibility of nuclear energy. The main provisions of the dissertation are characterized by scientific
novelty, which is as follows: For the first time, a mechanism for the implementation of NNEGC Energoatom's
internal corporate responsibility has been developed, which includes six areas: safe working conditions, training
and development of personnel, social protection of personnel, responsible restructuring, effective remuneration
system, corporate culture. The main steps of introduction of a new system of payment at the enterprise are
offered. In particular, changing the structure of wages, reducing the types of bonuses and allowances, ensuring
transparency in the calculation of bonuses and allowances, unification of the regulatory framework for wages. This
makes it possible to reduce the risks of a subjective approach to evaluating the performance of employees,
increase the transparency of wages. improved: Strategic approaches to the management of NNEGC Energoatom'’s
social infrastructure facilities, which, in contrast to the current practice (maintain all facilities), include three
strategies: maintenance and development of facilities, transfer of facilities to public-private partnership, transfer
them into the communal property of local councils. Differentiating social infrastructure and defining appropriate
strategies helps to balance the interests of local authorities, businesses and employees. In particular, as part of the
development of social infrastructure, complex routes of industrial tourism have been developed, which include
excursions not only to nuclear power plants, but also to other industrial facilities in the region; the mechanism of
implementation of NNEGC Energoatom's compliance policy, which, in contrast to the existing one, ensures the
functional unity of anti-corruption activities and compliance control. The proposed changes to the structure of



units responsible for the implementation of compliance policy include the formation of the following departments:
internal audit, risk management, anti-corruption, data analytics and reporting. Changing the structure of the
relevant department will strengthen anti-corruption activities and ensure unity basic compliance functions;
methodological approaches to assessing the effectiveness of NNEGC Energoatom's public consultations in NPP
satellite cities, which, in contrast to the existing ones, provide for the analysis of compliance with the regulatory
framework and the principles of social responsibility. Using this approach made it possible to identify problems
and make recommendations to improve the effectiveness of public consultations and dialogue with the public;
methodical approaches to the analysis of factors of enterprise development, which in contrast to the existing ones
include a detailed classification of external and internal factors and cover all levels of enterprise functioning:
micro-level, meso-level, macro-level, mega-level. This approach made it possible to comprehensively analyze the
favorable factors of NNEGC Energoatom's development and possible risks, as well as to determine social
responsibility in the system of factors of enterprise development.
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