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Pedepar:

1. AkTyaspHiCTh TEMU AUCEPTALii 3yMOBJIEHA I7100a/IbHUMU COLiaJIbHO-€KOHOMIYHUMU 3MiHaMH, 1[0 BUHUKAIOTh
yepe3s JIOKaJIbHi KOHQJIKTY Ta MpobieMH, sIKi CIPUYMHSIOTh HECTab1IbHICTh HA BCiX EKOHOMIUHUX PiBHSX. B ymoBax
BilICBKOBOI arpecii, B IKUx onuHuiIacs YKpaiHa, KpUTUYHUMH CTAIOTh rajysi, SK-0T OXOPOHA 3[0pOB’s. HisyIbHICTb
HiATPUEMCTB MEIUYHUX TIOCJIYT TIOBUHHA OYTH COLiajIbHO BiJI[IOBiAANBHOIO 3aBISIKYU CIIIBIPALi 3i CTENKXOIIepaMHu.
[TignmpueMcTBa OXOPOHU 3[,0POB’Sl 3a3HAIOTh 3HAYHUX BTPAT MaTepialbHO-TEXHIYHOI 6a3u Ta KaIpOBOTro IOTEHIIiaNy,
ase ixHe ycIilHe (PyHKLiOHYBAaHHS BaKJIMBE JJ1s1 BilHOBJIEHHSI JIIOJCBKUX PECYPCiB i 000pOHO3[IaTHOCTI YKpaiHu.
YIOCKOHAJIEHHS YIIPABJIiHHS B3a€MOBITHOCMHAMU 3i CTEMKXOJIIEPAMU € KJIIOUOBUM MEXaHiI3MOM ONTUMi3alii
(dYHKLIOHYBaHHS MigIIPUEMCTB cPepr MeIUIHUX NOCIIyT. [JucepTalis IPOIIOHY€E HOBI MiIXOOY 10 BUPIIEHHS
BaXXJIMBOT'O HayKOBO-TIPAKTUYHOTO [IUTAHHS — PO3POOKY Ta OOI'PYHTYBaHHS KOHLENTYaJIbHUX TEOPETUYHUX
[I0JI0KEHb, METOJIMYHOTO 3a0€3MeYeHHS Ta IPAaKTUYHUX PEKOMEHIALIN 3 YI,O0CKOHAJIEHHS YIIPaBJliHHS
B32€EMOBIIHOCHHAMU 3i CTEUKXOgepaMu 1151 3ab6e31edyeHHs] COLialbHO BiJllIOBiIaNIbHOrO yIIpaBsiiHHs. Y po6oTi

YIOCKOHAJIEHO: TEOPEeTUYHE OOIPYHTYBaHHS KOHLEIILii yIIPaBJliHHS B3a€MOBITHOCHHAMU 3i CTEVKXOJIIepamMH,



CHACTEMY IIPUHLMIIIB 3a7y4€HHS Ta YIIPABJIiHHS B3a€MOBIJHOCMHAMU, METOJAUYHNUI MiAXiN 0O aHasi3y (paKTOpiB
BIIJIUBY Ha 3aJIy4€HHS CTEHKXOJIEPiB, METOANYHI PEKOMEHAALLI] 010 aHali3y CTaHy yIPaBJIiHHA
B3a€MOBIIHOCMHAMU, METOANYHUY MiAXif, 1O OLiHKY CTaHY YIIPaBJIiHHS PEIyTalli€lo Ta CUCTEMY METOJAUYHOTO
3abe3ne4eHHs. byso BU3HAU€HO HAINPSIMU NIOJAJBIIOTO PO3BUTKY NIPEIMETY HOCIIiIKEHHS: y3araJbHEHUN CKIaf
CTENKXO0J1IepiB MigIIPUEMCTB cpepu MeIUIHUX MTOCIYT; IEPEiK crieuniyHnx QyHKIi yrIpaBIiHHS
B3a€MOBIIHOCMHAMU; METOAUYHUI MiAXif 1O BUSHAYEHHS PiBHS IIPIOPUTETHOCTI CTEUKXOJIIEPiB; METOAUYHI
peKOMeHaLl MO0 BU3HAYEHHS BIJIUBY Pi3HUX IPYII CTENKXOJepiB. OTpUMaHi pe3yJbTaTy JO03BOJIUIIM BUPIIIATH
Ba)KJIMBE HAyKOBO-TIIPUKJIAJIHE 3aBJJaHHS — PO3POOJIEHHS IPAKTUYHUX PEKOMEH ALl 3 yJOCKOHAIEHHS YITPaBJliHHS
B32€EMOBIIHOCUHAMU 3i CTEHKXOJIIepaMy Ha IinnpruemcTBax cpepu MeguyHUX IOCIYT, IO L03BOJIUIIO
copMyJII0BaTU TaKi OCHOBHI [T0JIOJKEHHSI, BUCHOBKU 11 pekoMeHalii: 1. CuctemMaTn3oBaHO HayKOBi MiAX0nx 1O
po3yMiHHA Ta knacudikalii cTeikxosngepis nignpueMcTs. 2. CHOOPMOBaHO TEOPETUYHE MiAIPYHTS YIIPaBJIiHHSI
B3a€MOBITHOCMHAMM 3i CTEMKXOJII€PaM1 HA OCHOBI ITOPiBHAHHSA LECKPUIITUBHOIO, iIHCTPYMEHTAJILHOTO i
HOPMAaTUBHOTO MiAXOMiB TEOPii CTENKXOJIIEePiB, a TAKOK BUBHAYEHHS CYMDKHUX 30H L€l Teopii 3 iHIKnMU TeopisimMu
MEHEPKMEHTY i KOHLIENIiSIMU COLiaJIbHO BiZIIOBiAaIbHOrO MEHEIPKMEHTY i 4P-Mennuunu. 3. Po3pobseno
k1acuikalio NpUHIMUIIB YIIpaBIiHHS B3a€EMOBIIHOCMHAMMU 3i CTEMKXOJIJepaMHu, sIKa BKJIIOYA€ IPUHIUIIN
MiJBUIIEHHS SIKOCTI MEAMYHUX [TOCJIYT, BpaxyBaHHS BIIJIUBY BOEHHOTO CTaHy Ta HECIIPUSITIIMBUX YMOB i TIOCSTHEHHS
11isIell CTiIKOro po3BUTKY Ta MDKHAPOJHOTO CHiBpOOITHULITBA. 4. OGIPYHTOBAHO KOHLIEMILiI0 YIIPaBJliHHS
B32€MOBIJHOCUHAMU 3i CTEMKXOJIJepaMy MiAIIPUEMCTB cPepu MEeIUYHUX IOCJIYT [1JIs1 BUPIIlIE€HHSs IPO6JeM, 3
SKMMMY CTHKAIOTbCSI MEANYHI MiANPUEMCTBA B IIpoLeCi MeIn4HOi pepopMu. 5. 3alTPONIOHOBAHO METOWUYHI
peKoMeHgalii o0 aHasizy CTaHy yIIpaBiliHHS B3aEMOBIIHOCUHAMU [1J1s1 3a0€3I1€YeHHSI CTajlor0 PO3BUTKY
niAnpueMCTB cPepr MEIUYHUX I10CJIYT, 3aCHOBAaHI HA METOAMYHOMY iHCTpYMEHTapii 11010 BU3HAUYEHHS IPUYMHHO-
HACJIiJKOBUX 3B'SI3KiB MiXK IT0Ka3HUKaMU 36a71aHCOBAHOI CUCTEMHU CTAJIOrO PO3BUTKY 32 MifjCUCTEMaMU
«AxTtuBaTopu» — «IIpouecu», «[Ipouecu» — «Crefikxonnepu», «Cteiikxongepu» — «PesynpraTi». 6. Po3pobaeHnit
METOJWYHUH MifXin 10 aHami3y (paKkTopiB BIVIUBY Ha 3aJIy4€HHSI Pi3HUX TPYIl CTEMKXOJINEPiB NifIpueMCTB chepu
MEJUYHHUX [OCIYT JO3BOJIMB BUSIBUTY HANO1/IbII 3HaYMMi (PaKTOpH. 7. 3alIPOIIOHOBAHO METOAUYHUMN MiAXin 4o
OLIiHKM CTaHy yIIpaBJIiHHS PelyTallielo Ik OCHOBY B3a€MOBIIHOCHH 3i CTEMKXOJiepaMy, 10 6a3yeThCs Ha
PO3paxyHKY iHTerpajabHOro pernyTauifHoro iHaekcy i 3adesneuye Bubip Hallkpalloi crparterii po3BUTKy peryTallii B
npoleci B3aeMofii 3i creikxosnaepamu. 8. OGIPyHTOBAaHO METONWYHUI MifIXif, 10 BUBHAUEHHS IPiIOPUTETHOCTI
CTEMKXOJIIEPIB, IKUI HaZla€ 3MOI'Y ONTUMAJIbHO PO3IOLIINTY PECYPCU i MOKJIMBOCTI IIPU HaJIArOJKEHHI
B3aeMOBinHOCHH. 9. PO3po6ieHO MeTOnVYHI peKoMeHAAali 040 BU3HAYEeHHS BIUIMBY Pi3HUX IPYIl CTENKXOJIEPIiB
Ha SIKICTh MEJUYHUX I0CJIYT, POPMYBaHHS iHTEJIEKTyaJbHOr0 KalliTaly Ta opraHisalito 6i3Hec-npolecis Ha
nianpruemMcTBax cpepy MeIUIHUX IIOCIYT Ha OCHOBI METO/ly MaTEMAaTUYHOIO MOZEJIOBAHHS i3 3aCTOCYBaHHSIM
y3arajbHEHUX 3MillaHuX JiHIMHMX Mogeel. 10. SIK KI04O0Bi eTany yrnpasiliHHA B3a€MOBIIHOCHHAMMY 3i
CTEHKXOJIIepaMH 3alIPONIOHOBAHO BU3HAYEHHS NIEPEJIKY CTEMKXOJIEPiB, 3 AKUMU B3aeMOJi€ MianpueMcTso. 11.
ChopMOBaHO CUCTEMY METOMYHOTO 3a0€3I1€YEHHS YIIPaBJliHHS B3a€EMOBIJHOCMHAMU 3i CTEMKOJIIEPaMU Ha
nignpreMcTBax chepy MeIMYHUX MTOCIYT, sIKa BKIII0Ya€ KOMIIJIEKC METOZiB, METOJAMYHUX MiAXOAiB i MPAaKTUYHUX
PEKOMEeHAIi} Bifi[IOBiIHO 4O OCHOBHUX I10JIOKEHb PO3PO06JIEHO] KOHLEMNLii yIIpaBIiHHS B3a€MOBITHOCHHAMU 3i

CTENKXOJIIEPAMU.

2. The relevance of the dissertation topic is due to global socio-economic changes arising from local conflicts and
issues, leading to instability at all economic levels. In the context of military aggression faced by Ukraine, critical
sectors like healthcare become vital. The activities of medical service enterprises must be socially responsible
through cooperation with stakeholders. Healthcare enterprises suffer significant losses in material and technical
resources and personnel, but their successful operation is crucial for the restoration of human resources and
Ukraine's defense capability. Improving the management of stakeholder relations is a key mechanism for
optimizing the functioning of medical service enterprises. This dissertation proposes new approaches to
addressing an important scientific and practical issue - developing and justifying conceptual theoretical
propositions, methodological support, and practical recommendations for improving stakeholder relationship
management to ensure socially responsible governance. The dissertation enhances: the theoretical justification of



the concept of stakeholder relationship management, the system of principles for engaging and managing
relationships, the methodological approach to analyzing factors influencing stakeholder engagement,
methodological recommendations for analyzing the state of relationship management, the methodological
approach to evaluating reputation management, and the system of methodological support. Directions for further
development of the research subject were identified: a generalized composition of stakeholders in medical service
enterprises; a list of specific functions for managing stakeholder relationships; a methodological approach to
determining stakeholder prioritization levels; methodological recommendations for assessing the impact of
different stakeholder groups. The results obtained allowed solving an important scientific and practical task -
developing practical recommendations for improving stakeholder relationship management in medical service
enterprises, which allowed formulating the following key provisions, conclusions, and recommendations: 1.
Scientific approaches to understanding and classifying enterprise stakeholders were systematized. 2. The
theoretical basis for managing stakeholder relationships was formed, based on a comparison of descriptive,
instrumental, and normative approaches of stakeholder theory, as well as identifying overlapping areas of this
theory with other management theories and concepts of socially responsible management and 4P medicine. 3. A
classification of principles for managing stakeholder relationships was developed, including principles for
improving the quality of medical services, considering the impact of martial law and adverse conditions, and
achieving sustainable development and international cooperation goals. 4. The concept of stakeholder relationship
management for medical service enterprises was justified to address the issues faced by medical enterprises
during healthcare reform. 5. Methodological recommendations for analyzing the state of relationship management
to ensure sustainable development of medical service enterprises were proposed, based on methodological tools
for identifying causal relationships between balanced sustainable development indicators across subsystems
"Enablers” - "Processes," "Processes" - "Stakeholders," "Stakeholders" - "Results." 6. The developed methodological
approach for analyzing factors influencing stakeholder engagement in medical service enterprises identified the
most significant factors. 7. A methodological approach for evaluating reputation management as the basis of
stakeholder relationships was proposed, based on calculating an integrated reputation index to choose the best
reputation development strategy in stakeholder interactions. 8. A methodological approach for determining
stakeholder prioritization was justified, allowing optimal allocation of resources and opportunities in stakeholder
relationship management. 9. Methodological recommendations were developed for assessing the impact of
different stakeholder groups on the quality of medical services, forming intellectual capital, and organizing
business processes in medical service enterprises using generalized mixed linear models. 10. Key stages of
stakeholder relationship management were proposed, including identifying the entire list of stakeholders
interacting with the enterprise. 11. A system of methodological support for managing stakeholder relationships in
medical service enterprises was formed, including a comprehensive set of methods, methodological approaches,
and practical recommendations according to the main provisions of the developed concept of stakeholder

relationship management.
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Micue3HaxoaKeHH: maiinan CBo6ou, Oyz. 4, XapkiB, XapkiBcbkuil p-H., 61022, Vkpaina

dopma BiracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZOMOCTi
Biacse Ipizsume Im'st [To-6aTbKOBI Tpetsik Bikropis [1apiBHa

TOJIOBH pajgu

Bnacue IlpisBume Im'a [T0-6aTbKOBI Tpersk Bikropis I1asnisHa

TOJIOBYIOYOTO Ha 3acCiaHHi

BinmoBigaibHHUH 32 MiZTOTOBKY [llepyenKo AHzIpiit OneKCaHApOBUY

00JIiKOBHX JOKYMEHTIB

PeectpaTop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




