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Pedepar:

1. AKTyaspHICTh TEMU AUCEPTALii 3yMOBIIEHA I7100a/IbHUMU COLliajIbHO-€KOHOMIYHMMU 3MiHaMH, 110 BUHUKAIOTh
4yepe3s JIOKaJbHi KOHQIIKTY Ta MPO6JIeMH, SIKi CHPUYMHSIOTh HECTAOIIBbHICT HA BCiX €EKOHOMIUHUX PiBHAX. B ymoBax
BilICBKOBOI arpecii, B IKMX OnMHUacs YKpaiHa, KpUTUYHMMU CTAlOTh raysi, IK-0T OXOPOHa 370poB’s. JisyIbHICTDb
HiANPUEMCTB MEIUYHUX TIOCJIYT [IOBUHHA OYTH COLIiajIbHO BiJIIIOBia/IbHOIO 3aBISIKYU CIIiBIpalli 3i CTEMKXO0JIIepaMHu.
[TligmpueMcTBa OXOPOHM 3[,0POB’Sl 3a3HAIOTh 3HAYHUX BTPAT MaTepiabHO-TEXHIUHOI 6a31 Ta KapOBOro MOTEHIIiaNy,
aze ixHe ycnilHe QyHKIIOHYBaHHS BXXJIMBE 1J1s1 BiTHOBJIEHHS JIIOJICBKUX PECYPCiB i 060pOHO30aTHOCTI YKpaiHu.
YIoCKOHaseHHS YyIIPaB/IiHHS B3a€MOBIIHOCHHAMU 3i CTENKXOJIIEPaMU € KJIIIOYOBUM MEXaHi3MOM ONTUMi3aliii
(OYHKLIOHYBAaHHS MiAIPUEMCTB cPepy MeJUYHUX NOCIIyT. [JucepTallis MPOIOHY€e HOBI MiIXO4Y 10 BUPIlIEHHS

Ba’XKJIMBOT'O HAYKOBO-TIPAKTUYHOT'O ITUTAHHA — p03p06KI/I Ta O6FPYHTYB8HHH KOHLETITYaJIbBHUX TEOPETUIHUX



[I0JI0>KEHb, METOOUYHOTO 3a0€3MeYeHHS Ta IPAaKTUYHUX PEKOMEHALliN 3 yIOCKOHATIEHHS YIIPaBJIiHHS
B32€EMOBIIHOCUHAMU 3i CTEHKXOJgepaMu 1151 3ab6e3l1edyeHHs] COLiabHO Bill[IOBiAaNbHOrO yIIpaBiiHHs. Y po6oTi
YIOCKOHAJIEHO: TEOPETUYHE OOI'PYHTYBaHHS KOHLEILii yIIPaBJliHHS B3a€MOBITHOCMHAMU 3i CTEVKXOJIIepamH,
CHACTEMY IIPUHLMIIB 3a7Iy4€HHsI Ta yIPaBJIiHHY B3a€MOBIJHOCMHAMU, METOJAUYHUN MiAXiN 00 aHasi3y (paKTopiB
BILJIUBY Ha 3aJIy4€HHS CTEMKXOJIAEPiB, METOANYHI pEKOMEHALLI] 1010 aHali3y CTaHy yIPaBJIiHHS
B3a€MOBIIHOCMHAMU, METOANYHUY MiAXif, 1O OLiHKY CTaHY YIIPaBJiHHS PEIyTalli€lo Ta CUCTEMY METOJIUYHOTO
3abe3nedyeHHs. bysio BU3HAU€HO HAINPSIMU [10JAJBIIOTO PO3BUTKY NIPEIMETY NOCIiIKEHHS: y3araJbHEHUN CKaf
CTEMKXOJIIePiB MiANPUEMCTB CPEPU MEOMYHUX NTOCIIYT; IIEepeliK criennpivyHnX QYHKLiNA YIIpaBIIiHHS
B3a€EMOBIIHOCUHAMU; METOAUYHUI MiAXif B0 BUSHAYEHHS PiBHS IIPIOPUTETHOCTI CTEUKXOJIEPiB; METOAUYHI
PEeKOMeHAllil 00 BU3HAYEHHS BIJIUBY Pi3HUX IPYII CTEUKXOJepiB. OTpUMaHi pe3yJbTaTy JO3BOJIWIIM BUPIIIATA
BRXJIMBE HAYKOBO-TIPUKJIAZHE 3aBJJAaHHS — PO3PO0OJIEHHS IPAaKTUYHUX PEKOMEHIALIN 3 YIOCKOHAJIEHHS YIIPaBJIiHHS
B3a€MOBIIHOCMHAMU 3i CTEMKXOJIJepaMy Ha MiApueMcTBax cHepy MeIUUYHUX TIOCTYT, 10 JO3BOJINIIO
cpopMyJII0BaTU TaKi OCHOBHI [TOJIO’KEHHSI, BUCHOBKHU 11 pekoMeHaalii: 1. CucrtemMaTn3oBaHO HayKOBi MiAXonu 1o
po3yMiHHA Ta Knacudikallii creiikxosngepis nignpueMcTs. 2. CGOpMOBaHO TEOPETUYHE MiAIPYHTS YIIPaBJIiHHI
B33a€MOBIIHOCMHAMM 3i CTEMKXOJIIEPAMU HA OCHOBI IIOPiBHSIHHS J€CKPUIITUBHOTO, iIHCTPYMEHTAJILHOTIO i
HOPMAaTUBHOTO MiAXOMiB TEOPii CTENKXOJIePiB, a TAKOX BUBHAYEHHS CYMDKHUX 30H L€l Teopii 3 iHIKnMU TeopisiMu
MEHEPKMEHTY i KOHLIEMNIiSIMU COLliaJIbHO BiZIIOBiAabHOrO MEHEeIKMEHTY i 4P-menuuunu. 3. Po3pobsieno
Ki1acu@ikalilo IPUHLMUIIB YIPaBIiHHS B3a€MOBIHOCHHAMU 3i CTEMKXOJIIEPaMH, Ka BKJIIOYa€ IPUHLUIIN
MigBUIIEHHS SKOCTI MEAMYHUX [TOCJIYT, BpaxyBaHHS BILJIUBY BOEHHOTO CTaHy Ta HECIIPUSTIMBUX YMOB i IOCSTHEHHS
11isiell CTiIKOro po3BUTKY Ta MDKHApOJHOTO CHiBpOOIiTHULITBA. 4. OGIPYHTOBAaHO KOHLIEMII{I0 YIIPaBJiHHS
B32€MOBIJHOCUHAMU 3i CTEMKXOJIJepaMU MiAIIPUEMCTB cpepu MeIUIHUX I1OCJIYT 117151 BUPilIeHHsI IPO6JIeM, 3
SIKUMH CTUKAIOTbCSI MEIUYHI MiANPUEMCTBA B ITpoLeci MeguyHoi pepopmu. 5. 3alTpOTIOHOBAHO METOANYHI
peKoMeHalii Moo aHasi3y CTaHy yIIpaBJliHHS B3aEMOBIIHOCUHAMU [1J151 3a0€3I1€YeHHSI CTajlor0 PO3BUTKY
nianpuemMcTs cpepu MeJUYHUX I10CJIYT, 3aCHOBAaHI Ha METOAMYHOMY iHCTpYMEHTapii 111010 BU3HAUEHHSI IPUYMHHO-
HACJIiIKOBUX 3B’s13KiB MK IIOKa3HUKaMU 30a71aHCOBAHO] CUCTEMU CTAJIOTO PO3BUTKY 3a MiJCUCTEMaMU
«AktuBaropu» - «I[Iponecu», «IIpouecn» - «Creiikxonuepu», «Crelikxonaepu» — «Pesynbratu». 6. Po3pobienuil
MEeTOJIMYHUH MifXif o aHali3y ¢GakTopiB BIVIMBY HA 3aJIy4€HHSI Pi3HUX IPYIl CTEUKXOJepiB NifIprueMcTB chepu
MEJUYHHUX [IOCIYT JO3BOJIMB BUSIBUTH HANOi/IbII 3HaYMMi (pakTOpH. 7. 3alIpOIIOHOBAHO METOAUYHUMN MiAXin 4o
OLIiHKM CTaHy yIIPaBJliHHS PENyTali€lo K OCHOBY B3a€MOBITHOCHH 3i CTEMKXOJA€paMHy, 10 6a3yeTbCs Ha
PO3paxyHKY iHTerpaJbHOro pernyTauiiHoro iHaexcy i 3abesnevyye Bubip HallKpaIoi crparerii po3BUTKy peryTalii B
npolieci B3aeMogii 3i creiikxosaepamu. 8. O6IpyHTOBAaHO METONWYHUI MifIXiT, 10 BUBHAUEHHS IPiOPUTETHOCT]
CTEMKXOJIIEePiB, IKUI HAZlae 3MOTy OIITUMAJIBHO PO3NOIIIMTY PECYPCHU i MOXJIMBOCTI ITPU HAJIaroAKeHHi
B3aeMOBiIHOCHH. 9. PO3p0671€HO MeTOANYHI peKOMeHallii 1010 BU3HAYEHHSI BIUIUBY Pi3HUX IPYIl CTENKXOJAEPiB
Ha SIKICTh MeJUYHUX I0CJIYT, GOpMYyBaHHS iHTeIeKTyaJbHOrO KalliTaly Ta opraHisalito 6i3Hec-1polecis Ha
nianpuemcTBax cpepy MeJUYHUX IIOCJIYyT Ha OCHOBI METO/ly MaTeMAaTUYHOIO MOZEJIOBAHHS i3 3aCTOCYBaHHSIM
y3arajbHEHUX 3MillaHuX JiHIMHKUX Mogeel. 10. SIK KII04O0Bi eTanu yrnpasiliHHA B3a€MOBIIHOCHHAMU 3i
CTEUKXOJIlepaMU 3alIPONIOHOBAHO BU3HAYEHHS NIEPEIIKY CTEUKXOJIEPiB, 3 AKUMU B3aeMOJi€ MianpueMcTso. 11.
ChopMOBaHO CUCTEMY METOJIMYHOTO 3a0€3I1€YeHHS yIIPaBJliHHS B3a€EMOBIJHOCUHAMU 3i CTEMKOJIZIEpaMy Ha
nianpueMcTBax cQepy MeJIUYHUX IIOCIIYT, 1Ka BKJII0Ya€ KOMILJIEKC METO/IiB, METOJUYHUX MiAXOiB i TPaKTUYHUX
PEeKOMEeHAIi} Bifi[TOBiIHO JO OCHOBHUX II0JIOKEHb PO3PO6JIEHO] KOHLEMNii yIIPaBIiHHS B3a€MOBITHOCHHAMM 3i

CTEUKXOJIIEPAMU.

2. The relevance of the dissertation topic is due to global socio-economic changes arising from local conflicts and
issues, leading to instability at all economic levels. In the context of military aggression faced by Ukraine, critical
sectors like healthcare become vital. The activities of medical service enterprises must be socially responsible
through cooperation with stakeholders. Healthcare enterprises suffer significant losses in material and technical
resources and personnel, but their successful operation is crucial for the restoration of human resources and
Ukraine's defense capability. Improving the management of stakeholder relations is a key mechanism for
optimizing the functioning of medical service enterprises. This dissertation proposes new approaches to



addressing an important scientific and practical issue - developing and justifying conceptual theoretical
propositions, methodological support, and practical recommendations for improving stakeholder relationship
management to ensure socially responsible governance. The dissertation enhances: the theoretical justification of
the concept of stakeholder relationship management, the system of principles for engaging and managing
relationships, the methodological approach to analyzing factors influencing stakeholder engagement,
methodological recommendations for analyzing the state of relationship management, the methodological
approach to evaluating reputation management, and the system of methodological support. Directions for further
development of the research subject were identified: a generalized composition of stakeholders in medical service
enterprises; a list of specific functions for managing stakeholder relationships; a methodological approach to
determining stakeholder prioritization levels; methodological recommendations for assessing the impact of
different stakeholder groups. The results obtained allowed solving an important scientific and practical task -
developing practical recommendations for improving stakeholder relationship management in medical service
enterprises, which allowed formulating the following key provisions, conclusions, and recommendations: 1.
Scientific approaches to understanding and classifying enterprise stakeholders were systematized. 2. The
theoretical basis for managing stakeholder relationships was formed, based on a comparison of descriptive,
instrumental, and normative approaches of stakeholder theory, as well as identifying overlapping areas of this
theory with other management theories and concepts of socially responsible management and 4P medicine. 3. A
classification of principles for managing stakeholder relationships was developed, including principles for
improving the quality of medical services, considering the impact of martial law and adverse conditions, and
achieving sustainable development and international cooperation goals. 4. The concept of stakeholder relationship
management for medical service enterprises was justified to address the issues faced by medical enterprises
during healthcare reform. 5. Methodological recommendations for analyzing the state of relationship management
to ensure sustainable development of medical service enterprises were proposed, based on methodological tools
for identifying causal relationships between balanced sustainable development indicators across subsystems
"Enablers" - "Processes," "Processes" - "Stakeholders," "Stakeholders" - "Results." 6. The developed methodological
approach for analyzing factors influencing stakeholder engagement in medical service enterprises identified the
most significant factors. 7. A methodological approach for evaluating reputation management as the basis of
stakeholder relationships was proposed, based on calculating an integrated reputation index to choose the best
reputation development strategy in stakeholder interactions. 8. A methodological approach for determining
stakeholder prioritization was justified, allowing optimal allocation of resources and opportunities in stakeholder
relationship management. 9. Methodological recommendations were developed for assessing the impact of
different stakeholder groups on the quality of medical services, forming intellectual capital, and organizing
business processes in medical service enterprises using generalized mixed linear models. 10. Key stages of
stakeholder relationship management were proposed, including identifying the entire list of stakeholders
interacting with the enterprise. 11. A system of methodological support for managing stakeholder relationships in
medical service enterprises was formed, including a comprehensive set of methods, methodological approaches,
and practical recommendations according to the main provisions of the developed concept of stakeholder
relationship management.
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VIII. 3aKkJII04Hi BiZoMOCTi

BnacHe IlpizBuime Im's [10-6aTbKOBI Tpetsk Bikropis [1apnisHa

rOJIOBH pagu



Bnacue IlpisBume Im'a [T0-6aTbKOBI Tperax Bikropis [laniBHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignosigasnpHuii 3a Hi,ILI‘OTOBKy [lleBuenko AHppiit OseKcaHIPOBUAY

00JIiKOBUX JOKYMEHTIB

PeecTpaTop VkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbHUM 32 peECTpallilo HAayKOBOIi IOpuenko TeTsHa AHaTosiiBHA

OisSIIBHOCTI




