O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iKOBHI HOMep: 0826U003572
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peecrtpamnii: 14-07-2026

Craryc: Haka3 npo Bugady gumnioma

PexBi3utu Hakasy MOH / Haka3y 3aKjazy: Hakas KpuBopisbKoro Hal[ioOHaIbHOTO
yHiBepcuTeTy Bix 29.09.2026 N2 23-ax "TIpo Bupmauy punoma gokropa dinocodii
MipowmHnyenky [.B."

I1. BizomocTi npo 3100yBaya

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. MipomHuyenko Irop BacuiaboBud

2. Thor V. Miroshnychenko

KBasmi¢ikamis:

Inentudikarop ORCID ID: 0009-0004-9303-9920

Bupg, nucepranii: nokrop dinocodii
AcmipanTtypa/JlOKTOpaHTypa: tak

IITudp HayKoOBOi cCHeNiaIbHOCTI: 073

Ha3Ba HayKOBOi cHIeliaIbHOCTIi: MeHemKMEHT

T'asmy3b / rasysi 3HaHB. ynpasiliHHA Ta aAMiHICTPYBaHHS
OcCBiTHBO-HAayKOBa IMporpama 3i creniaJbHOCTIi: MeHeKMeHT
Jara 3axHcTy: 04-09-2026

CrneniaJbHICTh 32 OCBITOIO: MeHemKMEHT y BAPOOHUYOI [isIbHOCTI; XiMi4Hi TEXHOJIOTIT PiIKICHUX PO3CiTHMX

€JIEMEHTIB Ta MaTepiaiB Ha iX OCHOBI

Micue po6oTH 3400yBaya: JlepkaBHe MianpueMcTso "CxinHuil ripHn40-36aradyBasbHUi KOMGIHAT"
Kopg 3a €IPIIOY: 14309787

Micueanaxo;perHﬂ: ByJ1. Onecs 'onvapa, J)Kosti Bogu, Kam'ssHcbkuit p-H., 52210, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO eHepreTky YKpaiHu

InenTudikarop ROR:



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHoi BYU€HOI pagH (Pa30Boi Clieliajai30BaHOI BYEHOI pazu). PhD 15936
IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: Kp1BOpi3bKuil HALIOHAJIBHMIA YHIBEPCUTET

Kopg 3a €IPIIOY: 37664469

Micue3HaxoaKeHHS: yi. Biranis Marycesuua, Kpusnuii Pir, Kpuopisbkuii p-H., 50027, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

InenTudikarop ROR:

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10

BHKOHAHO JHCEPTaIlilo

IloBHEe HaliMEeHYBaHHS IOPUAHYHOL 0C00H: KpuBOpi3bKuii HaI[iOHATIbHUI YHiBEPCUTET
Kopg 3a €IPIIOY: 37664469

Micue3Haxoa KeHHS: yi. Birania Marycesuya, Kpusnii Pir, KpuBopisbkuii p-H., 50027, Vkpaina
dopma BracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

V. BizomocTi npo gucepraniio
MoBga guceprTallii: Vkpaincoka
Koau TemaTHyHHUX PYOPHK: 06.35.51, 06.56.41, 06.75.02

Tema gucepranii:
1. Oprani3zauifiHo-cTabinisalniliHuil MexaHi3M KOPIIOPaTUBHOTO YIIPaBJIiHHS HA OCHOBI ONTUMi3allii 6i3HeC-IIpoLeciB

2. Organizational and stabilization mechanism of corporate governance based on business process optimization

Pedepar/anoTamis:

1. Inceprariito MprcBsI9eHO PO3B’I3aHHIO aKTyaJIbHOTO HAyKOBOTO 3aBAAHHS, 11O IIOJISITA€ B TEOPETUKO-
METOJI0JIOTIYHOMY OOI'PYHTYBaHHI Ta po3po06JieHi MEeTOIUYHOTrO iHCTpYMEHTapito GOPMyBaHHS, OL[iHIOBaHHS 1
peasizauii opranisaniiiHo-cTabinis3aliliHOro MexaHi3aMy KOpIIOPaTUBHOTO YIIPaBJIiHHS Ha OCHOBI onTuMi3allii 6i3Hec-
IIPOLIECiB, M0 3abe3eyye XUTTE3NATHICTh KOPIIOpaLiiii B yMOBax €KOHOMIYHOI HecTabinbHOCTI. V nepmomy po3misi
IycepTalifiHoi poOOTH Ha OCHOBI cCUCTeMaTU3allii HAyKOBUX MiIXOJiB 10 BUBHAYEHHS CyTHOCTi KOPIIOPaTUBHOIO
yIPaBJliHHS OOI'PYHTOBAaHO CUCTEMHUM MifXif, IKMI LO3BOJIUB ifeHTU(iKyBaTH BiciM 6a30BUX HaNpSMiB
TpaKTyBaHHA Ljei KaTeropii. [1if KoprnopaTuBHUM yIIpaBiliHHAM 3alIPOIIOHOBAHO PO3YMITU [i€BY CUCTEMY B3a€MOJi
BiZITOBiHUX OTO OPraHiB sIK MiXX 00010, TaK i 3 30BHIIIHIMYU 3al[iKaBJIEHUMU 0COBAMMU, IKa 3[IiIICHIOETHCSI B MEKax
YMHHOTO 3aKOHOJIABCTBA Ta CIIPSIMOBaHa Ha 3abe3rnedeHHs] eDeKTUBHOCTI AislIbHOCTI TOBAPUCTBA i1 MiTBUILIIEHHS
110r0 KOHKYPEHTOCIIPOMO>KHOCTI B HAaIlIpSIMKY peasisallii Horo cTpaTerivyHux Lijeil i 3aBfaHb, siKa repeadadae
cneurdiyHUI 17151 pO3MOiNIEHHS BJIACHOCTI I YIIPaBJIiHHS IPO30PUI XapaKTep NPUIHSATTS Ta peasidalii pileHs, a

TaKOX KOHTPOJIIO 32 iXHIM BUKOHaHHSIM i3 IOTPUMaHHSIM 6ajlaHCy iHTepeciB i 3aXMCTy IIpaB BJIACHUKIB Ta iHIINX



3alliKaBJI€HUX OCi0, a TaKOX 3a0€3I€4EHHSIM COLia/IbHUX LiiJIeN i rapaHTill. LlenTpanbHy yBary NpuiiieHo
OOIpyHTYBaHHIO OpraHizaliliHoO-CTabinizaniiiHoro MexaHiaMy KOpIIOPaTUBHOTO YIIPaBJliHHS, IKUI BU3HAUYEHO SIK
iHTerpoBaHy cucTeMmy Liijiel, 3aBiaHb, IPUHLMIIB, QYHKIH i METOZiB KOPIIOPATUBHOTO YIIPaBJIiHHS, 1O
320€31e4yI0Th JOCATHEHHS O)KaHUX Pe3YJIbTaTiB Hisi/IbHOCTI KOPIOpaLlii 3 ypaXyBaHHSIM BUMOT BHYTPILIHbOTO 1
30BHIIIHBOTO CEPELOBUIIA HA OCHOBI ONTHUMI3allii 6i3HEC-TIPOLeCiB 3 BUKOPUCTaHHS OpraHisaliliHo-cTabinisyiounx
iHCTPpYMEHTIB yIIpaBiliHHA. Y ApyromMy po3iji BLOCKOHAJIEHO METONUYHUH MifXif, 10 OLiHIOBaHHS e(EeKTUBHOCTI
6isHec-mpoleciB Ha 0cHOBI MoaudikoBaHoi mogeni EP2M (2025 poky), 10 peasisye JIOTIKy «IUPEKTUBYU —
BMKOHAHHS — Pe3yJbTaTh». [0 MO BKIIIOYEHO crienuivHi 6J10KM: KOpropaTuBHA KyibTypa Ta KCB,
edextuBHicTb KY i1 KOpriopaTuBHi pe3yabTaTy, [0 NO3BOJIS€ BUMIPSATU IIPSIMUL BHECOK YIIPABJIiHHS B
Pe3yJIbTaTUBHICTb 6i3Hecy. HabyB nojabiIioro po3BUTKY MifXif, 10 yIpaBiiHH QiHAaHCOBUM 3a0€3[1eYEHHSIM
KOpIopalii uyepe3 yrpoBa>)KeHHs aBTOPCbKOi ceMU(pakTopHOi Mogeri [llornoHa. Po3po61eHo MeTogUYHMN HMifxif, 0o
OLIiHIOBaHHS e(eKTUBHOCTI AisibHOCTI opraniB KY Ha 3acazax 6iHapHO-BEKTOPHOIO MOZEI0BaHHS. Mozesb
6a3yeThCs Ha Ayasi3Mi OLiHHIOBaHHS: CUCTEMHO-(QYHKIIOHaNBHOTO 6JI0KY (OpraH sK iHCTUTY1isl) Ta Cy0'€KTHO-
IIOBEJ,iHKOBOTO 0JIOKY (II€pCOHaJ OpraHy). BeKTOpHuMi1 XxapakTep METOIUKU [I03BOJIsI€ aHAI3yBaTU TPAEKTOPIIO 3MiH
[IOKa3HMKIB y 4aci, 3a6e31e4ylour IPEBEHTUBHICTDb B YIIPABJIiHHI OpraHizaliiHO0 CTabibHICTIO. YIOCKOHAJIEHO
niaxin no popmyBaHHS KagpoBoro pe3epsy opraHiB KV i3 BUKopucTaHHSAM MeXaHi3My 6araTopiBHeBoi dinbTparliii Ta
marpui «9-box grid». Lle no3BoJisie 3MiMCHIOBATY 30HIHIYBaHHS KaHAUATIB (3€J1€Ha, )KOBTa, YEPBOHA 30HMU),
BifICil0BaTU HEBiANOBIAHUX OCi6 i IPOBOAUTH KPOC-OLiHIOBAHHS YNHHUX KePiBHUKiB. OGIPYHTOBAaHO BUKOPUCTAHHS
36aJ1aHCOBaHOI CUCTEMH MTOKA3HUKIB Ha 6a3i moneni EP2M niis o1jiHIOBaHHS BIIJIMBY KOHKYPEHTHOT'O CEpeoBUIIA Ta
HEPHHKOBUX €JIEMEHTIB (PeryJlloBaHHs, ayJuT) Ha 6i3Hec-Tipouecy. TakoX yIOCKOHAJIEHO MEXaHi3M MOTHUBaLLii
BMKOHABYUX AMPEKTOPIB HA OCHOBI OillOJISIPHOTO MigXO0A4Y, IO NMNOeHY€E IHCTUTYUiMHUI BIJIUB aKLiOHEPIB i3
MaTepiaJbHAUMU 11 HeMaTePiaIbHUMU CTUMYJIAaMUA MEHEIPKMEHTY 111 MiHiMi3allii areHTCbKOrO KOHPIIKTY. Y
TPeThOMY PO3Zisi po6OTH 3alIPONIOHOBAHO YOTUPUBEKTOPHUN aHali3 e(peKTUBHOCTI KOPIIOPATUBHOTO I1JIaHyBaHHS
(uinboBUI, pecypCHUH, IPOLLECHUI Ta pe3yJIbTaTHBHUM aCleKTH), 1110 JO3BOJISIE BUSIBJISITA PO3PUBU MK CTpaTerielo
Ta olepaliiHo AisiabHICTI0. OGIPYHTOBAHO CUCTEMY YIIpaBiiHHA pusukamu KY, iHTerpoBaHy B CTparTerilo 3a
crangapramu COSO ERM Ta ISO 31000, i3 akLieHTOM Ha CTpaTeridyHy KOOPAUHALII0 3aBAAaHb i pO3NOAiIIEHHS
BiAiOBifanbHOCTI. JloBE[leHO OOLiIbHICTh 3aCTOCYBaHHS METOY iHCTPYMEHTaIbHUX 3MiHHUX (IV) 17151 OLliHIOBaHHS
BIJIMBY (POHNIOBOTO pUHKY Ha KV, fie sIKk iHCTpyMEHT BUKOPUCTAHO NOKa3HUK «PerynsaropHi aminu HKUTIOP».
YIOCKOHAJIEHO MifXi[ 4O OLIiHIOBaHHSI KOPIIOPATUBHOIO CHiBPOOGITHULITBA (CTPYKTYPa, AMHAMIKA, Pe3YyJIbTaTUBHICTD),
110 [103BOJIS€ OLiHNTH (PiHAHCOBY CUHEPTIIO Ta CTPATEriyHy CTiMKICTb SIK KiHLIeBi IPOYKTH MEXaHi3My.
3aBepiasibHUM eTaroM € po3podJIeHHSI METOIUKY iHTerpajabHOTO OIiHIOBaHHSI BCbOT'O OpraHisaliitHo-
cTabisizalifiHOro MexaHismy. BoHa 6a3yeTbcsl Ha ABOBEKTOPHIN JeKOMIIO3ULii (PyHKLiOHAIbHA CIIPSIMOBAHICTD i
XapakTep CepelloBUILA) i3 BUKOPUCTAHHSIM CTaHAAPTU3allii TOKa3HUKIB 32 Kas00 XappiHITOHA, 110 3a6e3nedye
00'eKTHBHY 6a3y [J1s1 3MilJHEHHSI IHCTUTYLIMHOI CTifIKOCTi KOopropatiii.

2. The dissertation is devoted to solving a relevant scientific task, which consists in the theoretical and
methodological substantiation and development of methodological tools for the formation, assessment, and
implementation of an organizational and stabilization mechanism of corporate governance based on business
process optimization, ensuring the viability of corporations in conditions of economic instability. In the first
chapter of the dissertation, based on the systematization of scientific approaches to defining the essence of
corporate governance, a systematic approach is substantiated, which allowed the identification of eight basic
directions for interpreting this category. Corporate governance is proposed to be understood as an effective
system of interaction among its relevant bodies, both among themselves and with external stakeholders, carried
out within the framework of current legislation and aimed at ensuring the efficiency of the company's activities
and enhancing its competitiveness towards the realization of its strategic goals and objectives, which envisages a
transparent nature of decision-making and implementation, specific to the separation of ownership and
management, as well as monitoring their execution while maintaining a balance of interests and protecting the
rights of owners and other stakeholders, as well as ensuring social goals and guarantees. Central attention is paid
to the substantiation of the organizational and stabilization mechanism of corporate governance, which is defined



as an integrated system of goals, objectives, principles, functions, and methods of corporate governance that
ensure the achievement of desired corporate performance results, taking into account the requirements of the
internal and external environment, based on business process optimization using organizational and stabilizing
management tools. In the second chapter, the methodological approach to assessing business process efficiency
based on the modified EP2M model (2025) is improved, implementing the "directives - execution - results" logic.
Specific blocks are included in the model: corporate culture and CSR, CG effectiveness, and corporate results,
allowing the measurement of the direct contribution of management to business performance. The approach to
managing the corporation's financial support through the implementation of the author's seven-factor DuPont
model received further development. A methodological approach to evaluating the effectiveness of CG bodies'
activities based on binary-vector modeling has been developed. The model is based on the dualism of assessment:
the systemic-functional block (the body as an institution) and the subject-behavioral block (the body's personnel).
The vector nature of the methodology allows for the analysis of the trajectory of indicator changes over time,
ensuring preventiveness in managing organizational stability. The approach to forming the personnel reserve of
CG bodies has been improved, using a multi-level filtration mechanism and a "9-box grid" matrix. This allows for
the zoning of candidates (green, yellow, red zones), filtering out unsuitable individuals, and conducting a cross-
assessment of current managers. The use of a balanced scorecard based on the EP2M model for assessing the
impact of the competitive environment and non-market elements (regulation, audit) on business processes is
substantiated. Also, the mechanism for motivating executive directors is improved based on a bipolar approach
that combines the institutional influence of shareholders with material and non-material incentives for
management to minimize agency conflict. In the third chapter of the work, a four-vector analysis of corporate
planning effectiveness is proposed (target, resource, process, and result aspects), which allows for the
identification of gaps between strategy and operational activities. A corporate governance risk management
system integrated into the strategy according to COSO ERM and ISO 31000 standards is substantiated, with an
emphasis on strategic coordination of tasks and distribution of responsibility. The feasibility of applying the
instrumental variables (IV) method to assess the impact of the stock market on CG is proven, where the
"Regulatory changes of the NSSMC" indicator is used as the instrument. The approach to assessing corporate
cooperation (structure, dynamics, effectiveness) is improved, allowing for the evaluation of financial synergy and
strategic stability as the mechanism's final products. The final stage is the development of a methodology for the
integral assessment of the entire organizational and stabilization mechanism. It is based on a two-vector
decomposition (functional orientation and nature of the environment) using the standardization of indicators
according to the Harrington scale, which provides an objective basis for strengthening the institutional stability of
the corporation.
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Kopg 3a €IPIIOY: 37664469

Micue3Haxoa KeHHS: yi. Biranis Marycesuya, Kpusnii Pir, Kpuopisbkuit p-H., 50027, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

Baacue IlpizBumie Im's Ilo-6aTbKOBI:

1. Prumes Cepriii AHApiioBUY

2. Serhii A. Rtyshchev

KBasigikanis: . e. u., nou., 08.00.04

ImenTudikarop ORCID ID: 0000-0002-7751-542X

JoparkoBa iHdopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0C00H: KpuBopisbkuii Hal[iOHaIbHUI YHiBEpCUTET
Kopg 3a €IPIIOY: 37664469

Micue3Haxoa>KeHHS: yi. Bitanis Marycesuua, Kpusnii Pir, Kpuopisbkuii p-H., 50027, Ykpaina
dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI
Bnacue IlpisBume Im's [To-6aTbKOBI Bapasa Jlapnca MukonaisHa

TOJIOBH pajgu



BaacHe IlpizBume Im's I10-6aTbKOBI Bapaga Jlapuca MukosaipHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignmoBizansHMIL 32 HiATOTOBKY Xyzauk Mukosa BaneHTMHOBIY
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




