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1. EkoHOMIKO-yIIpaBliHCbKUI iHCTPyMeHTapill iHHOBaLiHOTO PO3BUTKY IiATIPUEMCTB arpo0yIiBeJIbHOTO KJIaCTEPY

2. Economic and management toolkit of innovative development of enterprises of the agro-construction cluster

Pedepar:

1. Incepraliito NpUCBSIYEHO PO3POOLi HAYKOBO-METOAUYHOTO 3a0€3MeYeHHs Ta IPUKJIAIHOTO iHCTPYMEHTApio, 10
CIPSIMOBaHi Ha €EKOHOMiUHEe OOI'PYHTYBAHHSI ITPOLIECiB (PYHKIIOHYBAaHHS Ta iHHOBAL[ITHOrO PO3BUTKY MiATIPUEMCTB Y
paMKax ollepalifiHoi cucTeMU arpooyAiBesIbHOrO Kiactepy. [IpoBifHa iHHOBALis LOCTiI>)KEeHHS 10JI14rae y
BIIOCKOHAJIEHHI KOHLENTYaJbHO-TEOPETUYHUX I METOOUYHUX OCHOB [1J1s1 peasidalii iHHOBaLiiTHOTO PO3BUTKY
HiANPUEMCTB B arpooyziBessbHOMY KiacTepi. OGIpyHTOBAHO iHCTPYMEHTApIi, SIKA ONTUMi3ye €eKOHOMIYHi Ta
VIPAaBIIiHCHKI MTpoIecy, BpaxoByouu creundiky AisiapHOCTI HuX nianpruemcts. OKpiM TOro, BOHA MiIKPeCIoe
CHHEePriliHuM e(peKT MK arpapHUM, arporiepepodHUM i 6yiBeJIbHUM CEKTOPaMU B paMKax arpooy/iiBeJIbHOTO
KJIacTepy, 0 PYHKILIOHYE SIK MyJIbTU-KOMIIOHEHTHA OIepallifiHa CUCTeMa iHHOoBaliHoro Tuny. Llei nigxiz cnpuse
NiABUILEHHIO €(PEKTUBHOCTI Ta CTIMKOCTI KJIaCTE€Py B yMOBAaX IIBUIKO 3MiHIOBAHOTO PUHKOBOTO cepefoBua. [

IOCSITHEHHS €KOHOMIYHOI CHHeprii mifnpremMcTB-y4acHUKIB arpo0yiBesIbHOTO Kj1acTepy 6yJ10 po3pobsIeHo



3arajibHO-METOJMNYHE MiAIPYHTs. JJo 0ro CKagy poOOTH BKIIKOYAE TPALULiNHI €KOHOMIKO-YIIPaBIiHCBKI MOZEJ Ta
metonu (ontumiszanis, @EI- Ta BSC-meTonu, CTaTUCTUYHE Ta EKOHOMETPUYHE MOZEJIIOBAHHS) Pa30M i3 CydacHUMU
iHHOBaLiTHMMU MiX0AAaMM [10 YIIPaBJiHHS NiJIIPUEMCTBAMU Ta [IPOEKTAMU (CLiIEeHAPHUI aHaJi3, aHasi3 4yTIUBOCTI,
iHHOBaLiliHi MeTOM YIIpaBiiHHA JoricTukoo, PERT- ta CPM-meToau, Mofesli yIIpaBiliHHS 3HaHHAMNA). Takui
niaxin 3a6e3nednB HaLiliHe MiATIPYHTS AJ1s1 €PEeKTUBHOTO MEHEIKMEHTY, EKOHOMIYHOIO Ta iHHOBAL[{HHOTO PO3BUTKY
nianpuemMcTB-crelikxonepis y ckinazni ABK, BpaxoByioun 6araToBEKTOPHICTD iXHiX B3a€MUH Ta MiXrasysesi
0Cco6MBOCTi. B cky1azii CTBOPEHOTr0 iHCTPYMEHTAapil0 O6IPYHTOBAHO CUCTEMY €KOHOMIYHUX iHAUKATOPIB AJ1s
MOHITOPUHTY TPAEKTOPii EKOHOMIUHOTO PO3BUTKY MiANPUEMCTB-CTENKXOJIEPIB arpoOyiBeJIbHOTO KJIACTEDY.
[HIMKaTOpY BPaxOBYIOTH SIK BHYTPILIHI MOKa3HUKY e(peKTUBHOCTI MiANIPUEMCTB, TaK i 30BHIlIHI HpakTOpy B3aeMOZIi B
Kyacrepi. HWKHIN piBeHb CUCTEMU CKIANAIOTh IHIUKATOPH, CTPYKTYPOBaHi 3a TPaAULiNHO AeTali30BaHUMU
rpynamu (puoyTKOBICTb, JIiKBiIHICTb, 0OOPOTHICTb i MAHEBPEHICTb BUKOPUCTAHHS MaiiHa, IXKepeJl MiAIPUEMCTB i ix
KOMIIOHEHT, CUHEPTis Koonepallii, pPUHKOBA MO3U1lis, 4 TaKOX iHIUKATOPU €KOHOMIYHOI, YIIPaBJIiHChKOI Ta LU(POBOi
iHHOBailiHOCTI). BepxHiil piBeHb CKJIaal0Th II'SITh Cleljia/lbHUX Bi3yasizaTopiB yCHiIHOCTI (YWY TJIMBOCTI) BILJIUBY
iHHOBaLiTHO-1HBECTULITHUX TPOEKTIB (OCHOBHUX JXKepeJl 6i3HeC-peiHKUHIPpUHTY Ta iHHOBaLiiiHOro po3BUTKY ABK)
Ha pi3Hi acleKTH OIepaninHoi pe3yabTaTUBHOCTI cTenKxoaepiB ABK. KoxkeH 3 1juxX iHIMKaTOPIB OLiHIOETbCA 3a
MipOIO BUKOHAHHS CTPaTeTii MPOEKTY 1711 KOHKPETHOTO CTeNKxoaaepa ABK, mo Bu3HayaeThCs CNiBBiAHOMEHHSIM

(aKTMYHOIO 3HAYEHHS iHMKaTOpa 10 10ro 04iKyBaHOTO 3HaUY€HHSI.

2. The leading innovation of the research consists in the improvement of the conceptual-theoretical and
methodical foundations for the implementation of innovative development of enterprises in the agro-construction
cluster. The toolkit that optimizes economic and management processes, taking into account the specifics of the
activities of these enterprises, is substantiated. In addition, it emphasizes the synergistic effect between the
agricultural, agro-processing and construction sectors within the agro-construction cluster, which functions as a
multi-component operational system of the innovative type. This approach contributes to increasing the efficiency
and stability of the cluster in the conditions of a rapidly changing market environment. In order to achieve
economic synergy of the participating enterprises of the agro-construction cluster, a general methodological basis
was developed. His work includes traditional economic and management models and methods (optimization, FED
and BSC methods, statistical and econometric modeling) together with modern innovative approaches to
enterprise and project management (scenario analysis, sensitivity analysis, innovative logistics management
methods, PERT - and CPM methods, knowledge management models). This approach provided a reliable basis for
effective management, economic and innovative development of stakeholder enterprises as part of ABK, taking
into account the multi-vector nature of their relationships and cross-industry features. As part of the created
toolkit, the system of economic indicators for monitoring the trajectory of economic development of the
stakeholder enterprises of the agro-construction cluster is substantiated. The indicators take into account both
internal performance indicators of enterprises and external factors of interaction in the cluster. The lower level of
the system consists of indicators structured according to traditionally detailed groups (profitability, liquidity,
turnover and maneuverability of property use, sources of enterprises and their components, synergy of
cooperation, market position, as well as indicators of economic, managerial and digital innovativeness). The upper
level consists of five special visualisers of the success (sensitivity) of the impact of innovation and investment
projects (the main sources of business reengineering and innovative development of ABC) on various aspects of the
operational effectiveness of ABA stakeholders. Each of these indicators is evaluated according to the degree of
implementation of the project strategy for a specific stakeholder of ABC, which is determined by the ratio of the
actual value of the indicator to its expected value.
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