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1. EkoHOMiKO-yIIpaBliHCbKUI iHCTPYyMEHTAapill iHHOBaLiHOTO PO3BUTKY MiATIPUEMCTB arpo0y[iBE€JIbHOTO KJIACTEPY

2. Economic and management toolkit of innovative development of enterprises of the agro-construction cluster

Pedepar:

1. Inceprariiio IpUCBsIY€HO PO3pOOLi HAYKOBO-METOAUYHOTO 3a0€3[1€YEHHSI Ta IPUKJIAIHOTO iHCTPYMEHTApilo, 0
CIIPSIMOBaHi Ha €KOHOMiUHe OOI'PYHTYBaHHS IpolieciB QyHKIiOHYBaHHS Ta iIHHOBalliHOTO PO3BUTKY IiANPUEMCTB Y
PaMKax oIlepalifHoi CUCTeMU arpoOyAiBeIbHOrO KacTepy. [IpoBifiHa iHHOBALis LOCiIKEHHS I10JIrae y
BIIOCKOHAJIEHHI KOHLIEINITYaJIbHO-TEOPETUYHUX | METOOUYHUX OCHOB [1J11 pearisaliii iHHOBaLiiTHOTO PO3BUTKY
HiANpUeMCTB B arpodyziBesbHOMY kiacTepi. O6IpyHTOBaHO iHCTPYMEHTApii, SIKUi1 ONTUMI3ye eKOHOMIYHi Ta
VIPaBJIiHCHKI IPOLeCH, BpaxoBylouu crieuu@iky AisiIbHOCTI IuX nianpruemcTts. OKpiM TOro, BOHA MiKpeCoe

CHHEPTiliHuM e(pEeKT MK arpapHUM, arponepepooHUM i OyAiBeJIbBHUM CEKTOPaMU B paMKax arpo0yiBeJIbHOTO



KJIacTepy, o QYyHKIIOHYE SIK MyJIbTU-KOMIIOHEHTHA OlepaljiiiHa cucteMa iHHoBaliiiHoro Tuy. Lle# niaxin cnpuse
NiABUILEHHIO €PEKTUBHOCTI Ta CTIMKOCTi KJIacTepy B yMOBaX IIBUIKO 3MiHIOBAHOTO PUHKOBOTO cepefoBula. [yis
IOCSITHEHHS €KOHOMIYHOI CMHeprii NiAnpreMCcTB-y4acHUKIB arpo6yiBeJIbHOTO KJIacTepy 6y10 po3pobsieHo
3arajibHO-METOAUYHE MiAIPyHTs. JJo oro CcKangy poOOTH BKIIKOYA€E TPALULiNHI €KOHOMIKO-YIIPaBIiHChKI MOZeJi Ta
metonu (ontumisanis, @EI- Ta BSC-meTonu, CTAaTUCTUYHE Ta EKOHOMETPUYHE MOZEJIIOBAHHS) PAa30M i3 CydacHUMU
iHHOBaLiTHMMU MiZX0AaMU [10 YIIPaBJiHHS MiJIIPUEMCTBAMU Ta [IPOEKTAMU (CLieHAPHUI aHaJi3, aHasli3 4yTIUBOCTI,
iHHOBaliliHi MeTOM yIIpaBiiHHA JoricTukoo, PERT- ta CPM-meToau, Mofesi yIipapiliHHS 3HaHHAMNA). Takuit
niaxin 3a6e3nedus HaliliHe MiAIPYHTS 4J1s1 €PEKTMBHOTO MEHEIKMEHTY, EKOHOMIYHOIO Ta iHHOBAL[iITHOTO PO3BUTKY
nianpueMcTB-cTelikxonepis y ckiuazni ABK, BpaxoByioun 6araToBEKTOPHICTD iXHiX B3aEMUH Ta MiKraynysesi
0Cco6MBOCTi. B cky1azii CTBOPEHOTr0 iHCTPYMEHTAapil0 O6IPYHTOBAHO CUCTEMY €KOHOMIYHUX iHAUKATOPIB AJ1s
MOHITOPUHTY TPA€KTOPii EKOHOMIUHOTO PO3BUTKY MiANPUEMCTB-CTENKXOJIIEPiB arpoOyiBeIbHOTO KJIACTEDY.
[HAMKaTOPY BPAaxOBYIOTH K BHYTPIillIHi IOKa3HUKM €(PEKTUBHOCTI MiAPUEMCTB, TaK i 30BHilIHI ()aKTOpU B3aeMOJ]i B
kyacrepi. HWKHIN piBeHb CUCTEMU CKIANAIOTh iHIUKATOPH, CTPYKTYPOBaHi 3a TPaAULiNHO AeTali30BaHUMU
rpynamu (pubyTKOBICTb, JIiKBiIHICTb, 0OOOPOTHICTb i MAHEBPEHICTh BUKOPUCTAHHS MaiiHa, I’KepeJl MiATIPUEMCTB i ix
KOMIIOHEHT, CUHEpTis Koonepallii, pPUHKOBA I03ULlisl, a TAaKOX iHAMKATOPYU €KOHOMIYHOi, yIIPaBIiHCBKOI Ta LN(POBOi
iHHOBaliliHOCTI). BepxHiil piBeHb CKJIaal0Th II'SITh CIelia/IbHUX Bi3yasi3zaTopPiB yCHiHOCTI (UyTJIMBOCTI) BILIUBY
iHHOBaL{iHO-IHBECTULITHUX TPOEKTIB (OCHOBHUX JkKepeJi 6i3HeCc-peiHKUHIpUHTY Ta iHHOBaliiiHOro po3BUTKy ABK)
Ha pi3Hi aclieKTy orepauinHoi pe3yabTaTUBHOCTI cTerKxoaepiB ABK. KoskeH 3 1jux iHOMKaTOPIB OLHIOEThCA 3a
MipOIO0 BUKOHAHHS CTPATErii IPOEKTY [1JIs1 KOHKPETHOTrO CTENKXOoAepa ABK, 1m0 Bu3HayaeThCs CliBBiIHOLEHHAM

(aKTMYHOrO 3HAYEHHS iHMKATOpa 10 1oro 04iKyBaHOrO 3HaUY€HHSI.

2. The leading innovation of the research consists in the improvement of the conceptual-theoretical and
methodical foundations for the implementation of innovative development of enterprises in the agro-construction
cluster. The toolkit that optimizes economic and management processes, taking into account the specifics of the
activities of these enterprises, is substantiated. In addition, it emphasizes the synergistic effect between the
agricultural, agro-processing and construction sectors within the agro-construction cluster, which functions as a
multi-component operational system of the innovative type. This approach contributes to increasing the efficiency
and stability of the cluster in the conditions of a rapidly changing market environment. In order to achieve
economic synergy of the participating enterprises of the agro-construction cluster, a general methodological basis
was developed. His work includes traditional economic and management models and methods (optimization, FED
and BSC methods, statistical and econometric modeling) together with modern innovative approaches to
enterprise and project management (scenario analysis, sensitivity analysis, innovative logistics management
methods, PERT - and CPM methods, knowledge management models). This approach provided a reliable basis for
effective management, economic and innovative development of stakeholder enterprises as part of ABK, taking
into account the multi-vector nature of their relationships and cross-industry features. As part of the created
toolkit, the system of economic indicators for monitoring the trajectory of economic development of the
stakeholder enterprises of the agro-construction cluster is substantiated. The indicators take into account both
internal performance indicators of enterprises and external factors of interaction in the cluster. The lower level of
the system consists of indicators structured according to traditionally detailed groups (profitability, liquidity,
turnover and maneuverability of property use, sources of enterprises and their components, synergy of
cooperation, market position, as well as indicators of economic, managerial and digital innovativeness). The upper
level consists of five special visualisers of the success (sensitivity) of the impact of innovation and investment
projects (the main sources of business reengineering and innovative development of ABC) on various aspects of the
operational effectiveness of ABA stakeholders. Each of these indicators is evaluated according to the degree of
implementation of the project strategy for a specific stakeholder of ABC, which is determined by the ratio of the
actual value of the indicator to its expected value.
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