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1. Inceprariisi npucBsYeHa PO3BUTKY TEOPETUKO-METOIUYHMX 3aCall Ta PO3POOJIEHHIO HAyKOBO-TIPAKTUYHUX
PEKOMEHALH IOA0 YIIPABJIiHHY PO3BUTKOM PUHKOBOTO MTOTEHIialy MiANPUEMCTBA B YMOBAaX BUCOKOIMHAMIYHUX
PVHKOBUX 3MiH. AKTyaJIbHICTb JOCJIiIPKEHHSI 00YMOBJIEHA CTPYKTYPHUMU TPpaHC(HOPMaLLisSIMA €KOHOMIKY,
6e311eKOBUMU PU3MKAMU, TEXHOJIOTIYHUMU 3MiHaMU Ta 3pOCTaHHSAM HecTabinbHOCTI 6i3HeC-cepenoBuIIa, o
noTpebye HOBUX IiIXOIiB 10 3ab6e3redyeHHs] KOHKYPEHTOCIIPOMOXKHOCTI Ta afallTUBHOCTI MifpueMcTB. Ha ocHOBI
aHaJli3y HayKOBUX MiJIXOJiB 10 TPAKTyBaHHS CyTHOCTi pUHKOBOI'O IIOTEHIialy BUOKPEMJIEHO MOTO KJIIOYOBi
XapPaKTEPUCTUKU: PUHKOBY OPi€HTALli0, IHTErpaLiiH1i XxapakTep, JUHAMIYHICTb Ta CIIPSIMOBAHICTb HAa JOCSATHEHHS
PUHKOBUX pe3yJIbTaTiB. 3alIPOIIOHOBAHO aBTOPChKE BU3HAUYEHHS PUHKOBOTO NOTEHIIiay MifIPUEMCTBA SIK
3[,ATHOCTI CTBOPIOBATHU LIiHHICHI IPOMNO3KLii 1J151 pUHKY Ha OCHOBI BUKOPUCTAaHHS BJIACHUX Ta JOCTYIIHUX PECYPCIB y
Ipoliecax IPOEKTYBaHHS i1 peanizauii 6i3Hec-npoueciB. OGIPyHTOBAHO, 1I0 PO3BUTOK MiATIPUEMCTBA AOLIJIBHO
PO3IIAJaTH SK IIPOLEC €BOJIIOLII MO0 PUHKOBOIO NIOTEHLIIANY Yepe3 MOCTIMHE Y3roIKEHHs BHYTPILIHIX

MO>KJIUBOCTEW i3 IMHAMIKOI0 30BHIIIHBOTO CEPENOBUILA. YTOYHEHO 3MICT MOHSTTS «PUHKOBI MO>KJIMBOCTI MaJIUX



HiANIPUEMCTBY, SIKi 3alIPOIIOHOBAHO TPAKTYBATH SIK AUHAMIUYHY (PYHKLIIO CTPATETi4HOI THYYKOCTI, iHHOBaLliHOI
aKTUBHOCTI Ta MapTHEPCHhKOI KOEBOJIIOLil B yMOBaX HEBU3HAYEHOCT] 6i3Hec-cepenoBulla. [JoBeneHo, 0 KII0YOBUM
iHCTPYMEHTOM PO3BUTKY PUHKOBOI'O IIOTEHIialy MaJIUX MigIIPUEMCTB Ma€e OYyTU MapPKETUHI-MEHEIPKMEHT,
3aCHOBaHMI Ha MMOE€HAHHI CTPATETIYHOrO MiZX04y 3 ONIEPATUBHOIO peasisalielo ypaBIiHCbKUX PilleHb. PO3KpUTO
CYTHICTb MapKETUHI-MEHEIPKMEHTY Ta BUBHAYEHO YOT0 NPUHLWIIN 1 [IepeBary y peaisalii puHKOBUX
MOXUJIMBOCTEH MifgnpueMcTB. JocimkeHo TpaHcpopmaliii nianprueMHULIBKOTO CEKTOPY YKpaiHu B yMOBaxX BOEHHUX
BUKJIMKIB. BUsIBJIEHO KJII04OBi TeHAeHL] aganTanii 6i3Hecy 40 HeCTabiIbHOrO CepeloBUIIA, OO PYHTOBAHO
BaKJIMBICTb IHCTUTYLIMHOI IIATPUMKY MaJIOTO MiANPUEMHULITBA Ta BU3HAYEHO PETYIATOPHI 3MiHY, 1J0 HETATUBHO
BIJINBAIOTh HA KOHKYPEHTOCIIPOMO>KHICTh MaJIMX MifgIpUeMCTB. Ha OCHOBI €KOHOMIKO-CTaTUCTUYHOTO aHAai3y
BM3HAUY€HO BHECOK (i3WYHUX OCi6-TiANprueMIiiB y pe3yabTaTy €eKOHOMIYHOI Aisl/IbHOCTI Ta [10Ka3aHo iX poJib y
(popMyBaHHi iHTEIrPOBAHUX JIAHLIOTIB CTBOPEHHS LiHHOCTI. OCO6JIMBY yBary NpuiileHo NOCiIKEeHHIO TPAKTUK
YCHIMIHUX MiJITPUEMCTB, 5IKi €PEKTUBHO peaslidyloTb PUHKOBI MOXKJIMBOCTI. [IOBe[I€HO, 110 BU3HAYAJIbHY POJIb Y
($hopMyBaHHi pUHKOBOI'O IIOTEHIialy BifirpaioTs iHHOBaLi. [IpoaHanizoBaHO iHHOBALIIHY aKTUBHICTb IiANPUEMCTB
YKpaiHu Ta BCTAaHOBJIEHO MOTIPIIEHH iHHOBALITHOI KOHKYPEHTOCIIPOMOKHOCTI IIPOMHUCIIOBOTO CEKTOPY.
3arporoHOBaHO HAYKOBO-METOAMYHUM MiAXif, 0O OLiHIOBaHHA BIIMBY CTPYKTYPH iHHOBaLIMHOI aKTUBHOCTI Ha
PO3BUTOK PMHKOBOTO MOTEHIiay MifIIPUEMCTB Ha OCHOBI CITiBBiIHOLIEHHS TPOAYKTOBHUX i TPOLI€COBUX iHHOBALLiN.
OO6rpyHTOBaHO, 1110 Cy4acHa MojieJlb iHHOBALiltHOTO PO3BUTKY TPaHCPOPMYETHCS y HANPsIMi CUHeprii iHHOBalii,
uu@posisalii, opratisaniiHoi MofepHi3alii Ta MApKETUHIOBOi aKTUBHOCTI. KOHLIeNTyani3oBaHO MOZETb
yIIpaBJIiHHS PO3BUTKOM PUMHKOBOTO IOTEHLaly MiANPUEMCTBA, sIKa iHTerpye pecypcHuil, PyHKIiOHATIbHUH i
I[iHHICHO-OPi€HTOBAaHUI MiTX0U Ta Bifo6paXkae B3a€MO3B 130K Mi>K pPUHKOBUM TIOTEHI1iaJIOM, PUHKOBUMU
MOXJIMBOCTSIMU 11 KOHKYPEHTOCIIPOMO>KHICTIO TiATIpreMcTBa. PO3p06s1eHO MaTPULIIO BiJIIOBIZHOCTI PUHKOBOTO
NOTEHLjajly LijIIM KOHKYPEHTHOI cTpaTerii Ta 06IPyHTOBAHO YIIPABJIHCBKi IPIOPUTETU PO3BUTKY PUHKOBOTO
[IOTeHLiiajly Bifi[TOBiAHO 00 06paHOi KOHKypeHTHOi cTpaTerii. BunineHo Tpu TUIM pUHKOBOTO MOTEHIiany —
iHHOBaliIHO-Opi€HTOBAHU, peCypCHO-e(EKTUBHUIM Ta KIIiEHTOOPiEHTOBAaHUIN — i CPOPMOBAHO CUCTEMY iX
XapakTepucTuk. JI7s inenTUdikauii TUIy pUHKOBOTO NIOTEHIialy MaJIOrO MiANPUEMCTBA BUKOPUCTAHO MifXif,
HEYITKOI JIOTiKM Ta €KCIIEPTHOIO OLIIHIOBAHHS, 110 I03BOJISIE BiICTEXYBATH IUHAMIKY PO3BUTKY IIOTEHIIiay Ta
KOPUI'YBaTH HANPSIMU YIIPaBJIiHChKUX BILJIMBIB. AIIpo6allilo METOAUYHOTrO MiIX0y 31iliCHEHO Ha BUPDOOHNYUX
IiANPUEMCTBAX MaJIOro Ta CEPENHbOro 6izHeCY XMebHUIBKOI 0671acTi. 3AiICHEHO OpraHi3aliliHO-CTPyKTypHE
MOJIE€JIIOBAHHS MIPOLIECiB MaPKETUHIOBOT0 3a6€e3Ie4eHH s iHHOBaLifHOTO HalIOBHEHHSI [IPOEKTIB PO3BUTKY
PUHKOBOTO NOTEHLialy MiINpUeEMCTBA. MOJesb OXOIII0E MOHITOPYHT iHHOBALIiM CMiBBIAHOCHO TEXHOJIOTIYHUX i
PUHKOBUX TPEH/IB, CTpATETiYHE IIJIaHYBAHHS TA IHCTPYMEHTH afialTallii 10 PUHKOBUX 3MiH, 5Ki ONMPAIOTbCS Ha
cy4acHi iHpopmaliliHi TexHOJIOrii B CUCTEMi MapKETUHI-MEHEKMEHTY IiANIPUEMCTBA, a TaKOX (POPMYBaHHS
MapKeTHMHTOBO-KOMYHIKAIiITHOTO MOJIsl CTEMKXO0JePChbKOi B3aemoii. OGIPYHTOBAHO POJIb CTEMKXOJAEPChKOI
B3a€MOii sIK IHCTPYMEHTY NIPOaKTUBHOTr0 GOPMYBaHHS PUHKOBUX MOSKJIMBOCTE, Ta pO3PO0JIEHO CTPaTeriuHi
opienTupu ii peasnizauii. 37ilicHeHO IPUKJIAIHY IHTEPHPETAallil0 CTENKXO0JEPChKOi B3aeMOZIi y BUTJISITi 3B'S13KY
«IIPUHLMI — YIPaBJIHCBKI Iii — 04iKyBaHMU edeKT» i JOBENEHO, 0 B3aEMOZIs 3i CTEMKXOJA€PaMU B KOHTEKCTI
PO3BUTKY MiIIIPUEMHUIBKOI aKTUBHOCTI iHTETPYE ii y ME€XaHi3M CTPaTEriYHOTO YIIPaBliHHS PO3BUTKOM PUHKOBOTO

IIOTEHIlially MaJIoro MiAIPUEMCTBA.

2. The dissertation is devoted to the development of theoretical and methodological principles and the
development of scientific and practical recommendations for managing the development of the market potential of
an enterprise in conditions of highly dynamic market changes. The relevance of the study is due to structural
transformations of the economy, security risks, technological changes and the increasing instability of the business
environment, which requires new approaches to ensuring the competitiveness and adaptability of enterprises.
Based on the analysis of scientific approaches to interpreting the essence of market potential, its key
characteristics are identified: market orientation, integration nature, dynamism and focus on achieving market
results. The author's definition of the market potential of an enterprise is proposed as the ability to create value
propositions for the market based on the use of its own and available resources in the processes of designing and
implementing business processes. It is substantiated that the development of an enterprise should be considered



as a process of evolution of its market potential through constant coordination of internal capabilities with the
dynamics of the external environment. The content of the concept of «market opportunities of small enterprises»
is clarified, which is proposed to be interpreted as a dynamic function of strategic flexibility, innovative activity
and partner coevolution in conditions of uncertainty of the business environment. It is proved that the key tool for
developing the market potential of small enterprises should be marketing management, based on a combination of
a strategic approach with the operational implementation of management decisions. The essence of marketing
management is revealed and its principles and advantages in realizing the market opportunities of enterprises are
determined. The transformation of the business sector of Ukraine in conditions of military challenges is studied.
Key trends in business adaptation to an unstable environment are identified, the importance of institutional
support for small businesses is substantiated, and regulatory changes that negatively affect the competitiveness of
small enterprises are identified. Based on economic and statistical analysis, the contribution of individual
entrepreneurs to the results of economic activity is determined and their role in the formation of integrated value
chains is shown. Particular attention is paid to the study of the practices of successful enterprises that effectively
implement market opportunities. It is proven that innovations play a decisive role in the formation of market
potential. The innovative activity of Ukrainian enterprises is analysed and the deterioration of the innovative
competitiveness of the industrial sector is established. A scientific and methodological approach to assessing the
impact of the structure of innovative activity on the development of the market potential of enterprises is
proposed based on the ratio of product and process innovations. It is substantiated that the modern model of
innovative development is transformed in the direction of synergy of innovations, digitalization, organizational
modernization and marketing activity. A model of management of the development of the market potential of an
enterprise is conceptualized, which integrates resource, functional and value-oriented approaches and reflects the
relationship between market potential, market opportunities and competitiveness of the enterprise. A matrix of
the correspondence of market potential to the goals of the competitive strategy is developed and managerial
priorities for the development of market potential in accordance with the chosen competitive strategy are
substantiated. Three types of market potential are identified - innovation-oriented, resource-efficient and
customer-oriented - and a system of their characteristics is formed. To identify the type of market potential of a
small enterprise, a fuzzy logic approach and expert assessment are used, which allows tracking the dynamics of
potential development and adjusting the directions of managerial influences. The methodological approach was
tested at small and medium-sized manufacturing enterprises in the Khmelnytskyi region. An organizational and
structural model of marketing support for innovative development of the enterprise’s market potential has been
developed, which includes monitoring technological and market trends, strategic planning, digital tools for
adapting to market changes and forming a marketing and communication field for interaction with stakeholders.
The role of stakeholder interaction as a tool for proactively forming the enterprise’s market opportunities has been
substantiated.
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