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2. Managing the development of gas supply services for household consumers

Pedepar:

1. lucepTaniiine nocaigKeHHs IPUCBSYEHE MOTINOJIEHHIO TEOPETUKO-METOANYHUX MTOJI0KEHD Ta PO3POOJIEHHIO
MIPaKTUYHUX PEKOMEH LI}, CIPSIMOBaHUX Ha NOKPAIEHHS YIIPaBJiHHS PO3BUTKOM IOCIYT Fa30MOCTa4YaHHS
11oOyTOBUM CITO>XXKMBayaM.B po6OTi NpoBeieHo JOCIiKeHHS HayKOBUX MiTX0MiB O ITOCIYT K €eKOHOMIYHO]
KaTeropii 3 BUOKPEMJIEHHSIM X MiCLisl Ta POJli HA pUHKY IPUPOIHMX MOHOIIOJIiM, 30KpeMa HabyJl0 MOJaJIbIIOTo
PO3BUTKY BU3HAUYEHHS CYTHOCTI IIOCYTU SIK BUJIy €KOHOMIYHOI JIiIbHOCTI, 110 CTBOPIOE 6J1aro y HeMartepiaiabHii
dopmi, peasnizyeTbCs 5K Iisl YU OCTiTOBHICTS [Iili, CIIpUsiE CTBOPEHHIO, BIOCKOHAJIEHHIO, CIIOKMBAHHIO,
BMKOPHCTaHHIO UM IiJ]BUIIEHHIO KOPUCHOCTI aKTHBY Ta MOKe OyTU JOCTOBIPHO OlliHEHa B TPOIIOBOMY €KBiBaJIE€HT;
IIOCJIyT HA PUHKY IIPMPOJHOI MOHOIIOJII SIK EKOHOMIYHO 3HAYMMOTO CYCIiJIBHOTO 61ara, 10 HaJa€ThCsl CKIIAHOIO
BEPTUKAJIBHO — iHTEIPOBAaHOIO BUPOGHMYOIO Ta YIIPABIIiHCHKOIO iHPPaCTPYKTYpPOIO Cy6'eKTa OKPEMOI raysi

IIPUPOHOI MOHOIIOJI, IJISIXOM ONTHUMI3alii CKIaJHUX TeXHOJIOTIYHUX Ta YIIPaBJIiHChKUX MTPOLECIB - Bifl BUILOOYTKY



CHPOBUHU J0 KiHII€BOTO CIIO>KMBA4a, CTBOPIOIOYY €KOHOMIUHMI BUTPAlll 32 PaxyHOK eekTy MmacuTaby.[IposeneHo
aHaJIi3 aCMeKTHUX XapaKTE€PUCTYUK YMOB HaJlaHHS MTOCJIYT HA pUHKaxX IPUPOJHUX MOHOIIOJIN Ta OLiHKY CTaHy PUHKY
IIPUPOJHOrO Tasy L0Jl0 OCHOBHUX CYO'€KTiB rOCIIOIapioBaHHsl, (POPMYBaHHSI OCHOBHUX 3aXO0[liB CKOPOYEHHS
CIIO)KMBAHHS ra3y IOOYTOBUMU CIIOKABAYaMU HAa OCHOBI 3BY>)KEHHSI CUCTEMU CYOCHU/IiIIOBAaHHS Ta 3aXO[IiB
OPraHi3alilHO-TEXHOJIOTIYHOTO XapaKTePy Ta BUSHAYEHHS CIIPSIMOBAHOCTI BEKTOPIB COLiaIbHOI BiATIOBiAAIbHOCTI
HigIIPUEMCTB — peasi3aTopiB rasdy.Y0CKOHaJIE€HO MEeXaHi3M YIIPaBJIiHHS PO3BUTKOM IIOCIYT ra30MOCTa4aHHs
1I0OyTOBMM CIIO>KMBAuYaM, L0 SBJISIE COOOI0 CKJIAJIHY CTPYKTYPY, CKJIaZ0BY YaCTUHY 3arajbHOr0 MeXaHi3My
VIPAaBJIiHHS PO3BUTKOM IIOCJIYT FA30II0CTAYaHHS i € CYKYIIHICTIO CTUMYJIiB, BaXKeJIiB, iIHCTPYMEHTIB, pOpM Ta
CII0CO6IB peryJiloBaHHS B3a€MOBITHOCHH 3 TOOYTOBUMH CIIOKMBadYaMH, 0 PYHKIIOHYE i3 3a1aHOIO LIiJIJII0 Yepes
OKpeMi MeXaHi3MHU, 110 BiJOOPaKaIOTh [1il0 OKpeMUX (PYHKLIN yIpaBiiHH (IJIaHyBaHHS, OpraHisaliio, MOTUBallilo,
KOOpAMHALI0 i KOHTPOJIb).C(POPMOBAHO METOOMYHUI MifXid HA OCHOBI TecTy ['peHmxepa 10 popMyBaHHS OLiHKU
IpUBa6IMBOCTI [TOCTavaabHNUKA IPUPOJHOTO rady (CyKylnHOCTi 3 IEBHUM HAOOPOM BJIACTUBOCTEN i CUMYJIALI ix
NOBeJiHKY i B3aeMogii 32 NeBHUMU NpaBUIaMu) 1J1s TI0OYTOBUX CIIOXXUBAUiB, 110 BPaXOBY€ IPUYUHHO-HACIiIKOBU
3B'S130K MK PiBHEM PO3BUTKY MiANPHEMCTBA-TIOCTaYaJIbHUKA a3y Ta FTOTOBHICTIO CIIO’KMBAYiB CIIPALIOBaTU 3
[IEBHUM [10CTa4YaJIbHMKaMU. 3alIPOIIOHOBAHO METONUYHUN ITifXi[l OLiHIOBAHHS IPOBENEHHS MOJIITUKA
KOPIIOPaTUBHOI COLiiaIbHOI BiANOBINAIbHOCTI MiANPUEMCTBOM-TIOCTa4YaIbHUKOM IIPUPOLHOTO ra3dy Io6yTOBUM
cIiokuBadam, copMmoBaHuil Ha 6a3i mogei XK. BepTpaHa Ta 3a BUKOPUCTaHHSI TEOPETUKO-IrPOBOrO MOJIEJIIOBAHHS
3 BpaxyBaHHSIM SKOCTI IIOCJIYT Ta30I10CTa4YaHHs NOOYTOBUM CIIO>KMBA4aM, HasIBHICTb KOHTPOJIIO, PiBHS MiITPUMKU 3
00Ky Jep>kaBH, YaCTOK «BiJ[[IOBiIaJIbHUX» CIIO’KMBAYIB, IO MiKJIyIOTHCS PO SIKICTh HAAHUX iM MOCTYT 3
ra3orocTayaHHs, 11 JOCSTHEHHs piBHOBary pUHKY IIOCTayaHHs IPUPOIHOTrO ra3y NoOYyTOBUM CIIOKUBaYaM
(6axanoi piBHOBaru Hema).Kito4oBi c10Ba: ra30p03NofiibHi NiAIPUEMCTBA, EHEPreTUKa, KOHKYPEHTHI BiTHOCUHH,
[IOCTaBKY, IPUPOJHUY Ia3, IpoLeC 0OOCIYTOBYBaHHS, IPOLEC MPUMHSATTS pillleHb, PETYJII0OBaHHS TisSJIbHOCTI,

colliajJIbHA BiIIOBigabHICTh, CIIOKMBAY.

2. The dissertation is devoted to the deepening of theoretical and methodological aspects and the development of
practical recommendations aimed at improving management of the development of gas supply services for
household consumers.In this paper, the research of scientific approaches to services as an economic category was
conducted, including the definition of their place and role on the market of natural monopolies. In particular, the
following aspects were developed further: the definition of a service as a type of the economic activity that creates
a benefit in its intangible form, is implemented as an action or a sequence of actions, facilitates the creation,
improvement, consumption, usage or increase of an asset’s benefit and can be reliably estimated in the monetary
equivalent; services on the natural monopoly market as an economically significant social benefit, provided by a
complex vertically-integrated production and management infrastructure of a subject of a separate branch of
natural monopoly, by optimizing complex technological and managerial processes - from the extraction of raw
materials to the final user, creating economic gains with economies of scale.The analysis of aspect characteristics
of the conditions for providing services on the markets of natural monopolies was done, as well as the estimate of
the state of the natural gas market regarding the main business entities, and the formation of basic measures to
reduce gas consumption by household consumers based on the narrowing of the subsidization system and
measures of organizational and technological nature, and determining the direction of vectors of social
responsibility of the enterprises - gas sellers (market (business), internal and external), that specify their general
social policy, based on interests and requests of interested groups; the analysis of regulatory documents and
decisions of state authorities that have force in state regulation on the natural gas market, hierarchy levels of
regulation with a determined terminological apparatus of the information plane of natural gas supply to
consumers.The mechanism of managing the development of gas supply services for household consumers was
improved, which is a complex structure, a part of the general mechanism of managing the development of gas
supply services and a set of incentives, levers, tools, forms and methods for regulating relationships with
household consumers, and operates with an estimated goal through individual mechanisms, that reflect the action
of separate management functions (planning, organization, motivation, coordination and control). The

methodological approach to the estimate of the policy of corporate social responsibility by an enterprise - natural



gas provider to household consumers was offered, formed on the basis of J. Bertrand model and the usage of
theoretical and gaming modelling, considering the quality of gas supply services to household consumers, control,
level of support from the state, «responsible» consumers who care about the quality of gas supply services
provided to them, to achieve equilibrium of the natural gas supply market for household consumers (the desired
Nash equilibrium). The sequence of forming a strategy for corporate social responsibility of gas selling enterprises
was algorithmized, in terms of responsibility to household consumers that considers aspects of social
responsibility in organizational management, regarding human rights, in relation to the employees, the
environment, business integrity, regarding the participation in life of the society as a whole and local community in
particular. Theoretical and methodological provisions, conclusions and recommendations of the dissertation are
brought to the level of practical developments and implemented in the performance of gas selling enterprises, in
particular regarding corporate social responsibility to household consumers, a methodological approach to
managerial decision making based on systemic ties of changes in indicators of the economy, the solution of which
requires appropriate research on the coefficient of regionality in determining the attractiveness of a gas selling
enterprise for a consumer, in the conditions of the formation of a competitive natural gas supply market. Key
words: gas distribution enterprises, energetics, competitive relations, deliveries, natural gas, service process,

decision making process, regulation of the activity, social responsibility, consumer.
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