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1. Incepraniiine JOCTiIKeHHs [TPUCBSYE€HE BU3HAYEHHIO CTPaTeriYHUX BEKTOPIB TpaHcPopmaliii 6isHec-mopeneit
NiABUILEHHS eKOHOMIYHOI e(PeKTUBHOCTI JisiIbHOCTI cpepy NOCyT Ta pO3pO0JIeHHIO TPAKTUYHUX PEKOMEHIallii
IIJIs1 BIIPOBA/I)KEHHS Ha MiTNPUEMCTBAX. 1711 TOCSITHEHHS METHU OOCiIKeHHS 37iliCHEHO KOMITJIEKCHUI aHarli3
0Cco6IMBOCTEN I TEHAEHIIN TpaHchopMallii 6i3Hec-Mofenen B cepi nocyr. 3a pe3ybTaTaMu JOCIiIPKEHHS
BM3HAYEHO CTpaTeriyHi Bekropu TpaHcdopmarii 6izHec-mopesnelt minBULeHHS eKOHOMIYHOI e peKTUBHOCTI
IisipHOCTI cpepu nociyr: Lu@posisalis Ta [HTepHeT [0CyT, KPEATUBHICTh Ta iHHOBALiIIHICTh, KOONIETHLLif,
iHTerpatisi 3 BUpOOHULITBOM (IIPOAYKT SIK I1OCJIYTa), CTaNiCThb. [Ipy po3risagi po3BUTKy chepy MOCYT BiA3HAYEHO iX
IudepeHLiallilo 3a piBHEM KPEaTUBHOCTI Ta HAYKOEMHOCTI. BU3Ha4YeHO, 110 IPUKJIAOM iHTeIeKTyai3alii

TpaguLiiiHOi cepy MOCIIYT € JIaHLIIOI'Y [I0CTAaBOK BUCOKOTEXHOJIOTIYHOI IPOAYKLi, SIKi MOXKYTb OyTU CKJIaIHUMU U



NOIIMPIOBATUCS HA KijIbKa KPaiH i HaBiTh perioHiB. OGIPYHTOBAHO CTPATETiUHI HAIIPSIMKYA PO3BUTKY i IIPUEMCTB
cdepu nocIIyr y BigoOBiNHOCTI i3 BUAaMU iHHOBallil, BUAiIJIEHUMU 32 cdepamu BIPOBaIKeHHs. PO3rjsiHyTO CrieKTp
IIOCJIYT, [10B’S13aHUX 3 iIHHOBAliTHUMU PO3BUTKOM. Y JOCJIIIPKEHH] yIOCKOHA/IEHO HAayKOBO-MEeTOAUYHUM MifXiz, 0o
BM3HAUYEHHSI 0COOIMBOCTEN 6i3HECY KPEATMBHUX MiIIIPUEMCTB Ta Kilacu@pikaliilo KpeaTUBHUX IIOCJIYT. BusHadeHo,
110 6i3HecC y cepi KpeaTUBHUX [TOCIYT Ma€ Psifi XapaKTePHUX PUC, sKi A1 epeHLIIoI0TbCS 3aJI€KHO Bifl CEKTOpa Ta
Mozesiel B3aeMoiii B HboMy. Bifil3HaueHO HeOOXiIHICTh MiBUIIEHHS TOTOBHOCTI 6i3HeCy 0 pO3BUTKY B cepi
HAaJJaHHS KpeaTUBHUX NOCJyT. OBrPyHTOBAHO, 10 OCOGIUBOCTI KpeaTUBHUX I10CJIYT HEOOXiAHO PO3IJIiaTh B
paMKax BifiloBigHoi 6i3Hec-mMopeni, 30kpeMa B2B a6o B2C, a TakoK B KOHTEKCTi MOKJIMBOTO MiKCY 6i3HeC-mMoesnen.
[TpoBenenuii aHai3 1aB MOXJINBICTb 3pOOUTY BUCHOBOK IIPO HASIBHICTh CYNYTHIX 6i3HeC-BepTUKaJeil B paMKax
6isHec-cTparerii y cdepi KpeaTHBHUX [IOCIYT, 10 3yMOBJIEHO 30i7blIeHHSIM (QparMeHTallii cepes IpoAaBliB Ta
MOKYILiB Ta 3HI>KEHHSIM €(pEeKTUBHOCTI iCHyl04MX 6i3Hec-cucteM. BuzHaueHo, mo nepesaramu Hu@poBoi
Tpancdopmallii € 3pocTaroyi MOKIMBOCTI. [T0Ka3aHo, 10 3MiHU OpraHi3alifiHAX MOJIMBOCTE B cdepi nocuayr
BMHUKAIOTb B Pe3yJbTaTi e(eKTiB TeXHOJIOTIYHUX I1aTPOPM. Bu3HaU€HO KOPEJILIiIo 3 iHIEKCOM PO3BUTKY
iHopmauiitno-KoMyHikaliiHux TexHosorii (Global Innovation Index), mo 103B0IMIO0 3pOOUTH BUCHOBOK ITPO
BUCOKY poJIb 1(POBOI CKIa0BOI 106Y10BU 6i3HEC-Moneneil. [IpoBeneHe pocimxkeHHs nignpruemcTs CyMCbKOI Ta
XapKiBChKOi 061aCTel NO3BOIMIIO BiI3HAYNTU CEPeIHIN piBeHb HMMPOBUX KOMIIETEHIIiH i MOTHBAIlil KEPiBHUKIB
nianpuemcts 1o uudposoi Tpanchopmarlii. IIpu 1boMy MOTHBALLiS Y TiATIPUEMCTB cep MOCIYT € HUXKYOIO 32
cepelHbOraly3€eBi 3Ha4YeHHs. B IOCiI)KeHH] 3apOIIOHOBAaHO CKJIa0Bi cTpaTerii undposoi Tpancdopmalii Ta piBHi
udposoi Tpanchopmarii cdepu nocayr. B skocti 06’ekTa anpobauii po3pobieHux CKIag0BUX CTpaTerii
KJIiEHTOPiEHTOBAHOCTI 6yJI0 OOPaHO AislIbHICTb M(PPOBUX areHTCTB. BusaHaveHo, 10 1u¢poBe areHTCTBO €
Cy0’eKTOM-xab0M BU3HAUEHOrO KJIacTepy IIPOBiHUX MOCYT YKpaiHu (IIOCJIyTY 3 TUMYAaCOBOI'O PO3MillleHHS 1
oprasisauii xap4yBaHH:, KOMII'FOTEDHOTO NPOrPaMyBaHHs, KOHCYJIbTYBaHHS Ta IIOB'A3aHOI 3 HUMU JAisI/IbHOCTI,
PEKJIaMHOI AisI7IbHOCTI 1 JOCiIKeHHS KOH'IOHKTYPU PUHKY) Ta BOAHOYAC iHHOBALIHUM yYaCHUKOM cdepu MOCIT.
3a pesyJsibTaTaMi JOCJIiJKEHHS y3arajJbHEHO NepeJliK IOCIIYT, sIKi HaJalThesl UU(PPOBUMU areHTCTBaMu. s
OLIiHIOBaHHS €(PEKTUBHOCTI 6i3HEC-MO/EJIi PO3IJISTHYTO TPAEKTOPIiI0 PO3BUTKY 0i3HECY HA OCHOBI BUKOPHUCTaHHS
SWOT-meTony Ta nobynosu SPACE-maTpui 3 ypaxyBaHHSIM eJIeMEHTIB 6i3Hec-Mo[ieli. 3alIpOTIOHOBAHO KAy
OIiHOK CKJIaJIOBUX Gi3HEC-MO/IeJli Ta BU3BHAYEHO HaMbisbII Mpo6IeMHi eieMeHTH 6i3HecMmoeri. [IpoBeneHo aHami3
ocobauBocTel u@poBoi TpaHchopMallii 6isHec-MpolieciB B pe3yJIbTaTi peasnizalii 3aBgaHp Hu(pPOBOro
MapKETUHTYy. BU3BHaY€HO NPAaKTUYHi aCNIEKTY BUKOPUCTAHHS (isndHUX (0P-yaiiH) i tnppoBUX (OH-JIalH) KaHAJIIB
KOMyHikani. Po3pobseHo HayKOBO-MeTOLNYHI OCHOBY 1100OYI0BU 6i3Hec-monesti QyHKIiOHyBaHHS LU(POBOro
areHTCTBA, 1110 KOMIIJIEKCHO BPaXxoBYIOTh 0CO0aMBOCTI B3aemoii B2B ta B2C, cnienudiky 6i3Hecmoneni 1udpoBoro
MapKEeTHHIY II0CJIYT 1 JAal0Th 3MOT'y YCIIIIIHO Peaji3yBaTu CTpATETiuHi BEKTOpU Lu@pOBi3allii, KooneTuii Ta
iHHOBailiHOCTi. PO3p0o6ieHo Mofei 6i3Hec-TpoLeciB, WO iMIOCTPYIOTh IPOAKTUBHUIM MiAXiA Ta 6a3yI0ThCs HA
koHuenuii CRM (ynpaBiiHHS )KUTTEBUM LIMKIJIOM KJIi€HTa). 3alIpOIIOHOBAaHO 6i3HECMOEesIb BUKOPUCTAHHS aHAJIOTIiB
IIpU pO3pO0JIeHH] LUPPOBOro NPOAYKTY B cepi NOCIYT, O NO03BOJISIE€ NiBUIIATHA TOYHICTh BUSBHAYEHHS BAPTOCTI
ManoyTHbOTO TPoeKTy. OCOOIMBY yBary NpuAiJeHO BUTOJlaM BiJl BUKOPUCTaHHS 6a3u 3Ha4€Hb BAPTOCTI i

rapaMeTpiB aHaJIOTiB.

2. The dissertation research is devoted to definition of strategic vectors of transformation of business models of
increase of economic efficiency of activity of sphere of services and to development of practical recommendations
on their practical introduction at the enterprises. To achieve the goal of the study, a comprehensive analysis of the
features and trends of transformation of business models in the field of services. Strategic vectors of
transformation of business models to increase the economic efficiency of services: digitalization and Internet
services, creativity and innovation, cooperation, integration with production (product as a service), sustainability.
When considering the development of the service sector, their differentiation according to the level of creativity
and knowledge intensity is noted. It is determined that an example of intellectualization of the traditional sphere of
services can be supply chains of high-tech products, which can be complex and spread to several countries and
even regions. The strategic directions of development of enterprises in the service sector in accordance with the
types of innovations identified by areas of implementation are substantiated. The range of services related to



innovative development is considered. The research improves the scientific and methodological approach to
determining the features of the business of creative enterprises and the classification of creative services. It is
determined that the business in the field of creative services has a number of features that are differentiated
depending on the sector and models of interaction in it. The need to increase the readiness of business for
development in the field of creative services was noted. It is substantiated that the features of creative services
should be considered within the relevant business model, in particular B2B or B2C, as well as in the context of a
possible mix of these business models. The analysis made it possible to conclude that there are related business
verticals in the business strategy in the field of creative services, due to increased fragmentation among sellers and
buyers and reduced efficiency of existing business systems. Based on the analysis of the index of efficiency of the
goods and services market, labor market efficiency, business dynamism, innovative potential of the economy
included in the Global Competitiveness Report, the correlation with the index of information and communication
technology development (Global Innovation Index) is determined. digital component of building business models.
The study of enterprises of Sumy and Kharkiv regions allowed to note the average level of digital competencies
and motivation of business leaders to digital transformation. At the same time, the motivation of enterprises in the
service sector is lower than the industry average. The study proposes the components of the digital transformation
strategy and the levels of digital transformation of the service sector. The activity of digital agencies was chosen as
an object of testing of the developed components of the customer orientation strategy. It is determined that the
digital agency is a hub entity of a certain cluster of leading services of Ukraine (temporary accommodation and
catering services, computer programming, consulting and related activities, and advertising activities and market
research) and at the same time innovative participant in the service sector. The study summarizes the list of
services provided by digital agencies. To assess the effectiveness of the business model, the trajectory of business
development based on the use of the SWOT-method and the construction of the SPACE-matrix, taking into
account the elements of the business model. The scale of estimations of components of business model is offered
and the most problematic components of business model are defined. The analysis of features of digital
transformation of business processes as a result of realization of tasks of digital marketing is carried out. To
eliminate these problems, the practical aspects of using physical (offline) and digital (online) communication
channels are identified. Scientific and methodological bases for building a business model of digital agency, which
comprehensively take into account the peculiarities of B2B and B2C interaction, the specifics of the business
model of digital marketing services and allow to successfully implement strategic vectors of digitalization,
cooperation and innovation. Business process models have been developed that illustrate a proactive approach and
are based on the concept of CRM (customer life cycle management). A business model of using analogues in the
development of a digital product in the field of services is also proposed, which allows to increase the accuracy of
determining the cost of a future project. Particular attention is paid to the benefits of using a database of value
values and parameters of analogues.
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