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1. OpranisauiiHO-€KOHOMIYHI 3acaZiy yIIpaBJliHHS TOBAPHOIO CIIELiali3allielo arpapHuX MigIPUEMCTB

2. Organizational and economic principles of agricultural enterprises commodity specialization management

Pedepar:

1. Inceprauist npucBsiyeHa o6 PYHTYBaHHIO OpPraHi3alliiiHo-eKOHOMIYHUX 3acaf] YIIpaBJliHHS TOBAPHOIO
cIieliasnizallielo arpapHux NigIpueMCTB. BUBY€HO CYTHICTh, IPMHUMNU Ta GOPMHU PO3BUTKY Clielliaizallii
arpapHoro BUpo6HMLTBA. OOIPYHTOBAHO TEOPETUYHI 3acaiy IOOYNOBYA MEXaHi3MiB YIIPaBJIiHHS TOBAPHOIO
crierjiasizaiiero arpapHuX MiAnpUeMCTB. [neHTH()iKOBaHO METOAWYHI MiTXOIU OO OLiHIOBAHHS PiBHSI TOBAPHOI
crieniasizauii Ta €epeKTUBHOCTI YIIPaBJIiHHS HEIO B arpapHUX HifnpueMcTBax. BusHaueHo tenpeHuii tpancgopmartii
TOBApHOI clleliasnizalii arpapHuX MiANprUeMCTB. BUKOHAHO OLiHKY €(eKTUBHOCTI BUDOOHUIITBA B arpapHUX
HiAnpueMCcTBaX pi3HUX TUIIB criejanisauii. [IpoananizoBaHO 3MiHM KOH'IOHKTYPHU TOBAPHUX PUHKIB

CiZIbCBKOTOCIIOAAPCHKOI MPOAYKIii B cuCcTeMi yIIpaBiliHHS clieliasizalielo arpapHux nignpueMcts. OGIPyHTOBaHO



CTpaTeriyHi HaNpsIMU paLioHasi3allii TOBapHOi Crienianisanii Ta ClIoJy4eHHs rajay3el arpapHux MigIprueMCTB.
IneHTrdikoBaHO TUIOJIOTIIO arpapHUX MiNIIPUEMCTB 3 ypaxyBaHHSIM PUHKOBUX YMOB JleTepMiHallii ToBapHOi
crieniasnizauii. O6rpyHTOBaHO OpraHisaliliHO-eKOHOMIUHI 3acafiy yIIpaBJliHHS 30yTOBOIO AislIbHICTIO
CIIelliali30BaHMX arpapHUX NignpueMcTB. O6IPYHTOBAHO KOHIIENITyasIbHi 3acafy No0yLOBYU OPraHisaliitHo-
€KOHOMIYHOT0 ME€XaHi3My yIpaBJliHHS TOBAPHOIO CIleliai3alielo arpapHoro miglnpueMcCcTBa, SIKAN L03BOJISIE
peasizoByBaTU ajanTaliiiHi crparerii po3BUTKY BUpOOHUYO-KOMEPLiIHOI AisI/IbHOCTI 32 paXyHOK KOMIIJIEKCHOTO
BpaxyBaHH: Aii (aKTOPiB 30BHILIHBOrO Ta BHYTPILIHBOT'O CEPENOBUIIA ITPY MOOii3allii KOMIIOHEHT BUPOOHUYOTO Ta
€KOHOMIYHOT0 MOTEHIjally, a TAKOK BU3HaYaTy KOHQIrypaiiito CuCTeM yIpaBiliHHS TOBAPHOIO CIIeljiaisallielo B
MEHEeIKMEHTI mianpueMcTs. Po3po61eHOo METOAMYHUH TTiAXi 10 BU3HAYEHHS PiBHS TOBAPHOI Crieniasti3anii
arpapHOro mianpremcTsa Ta epeKTUBHOCTI YIIPaBJIiHHS HEI0 Ha OCHOBI IIO€JHAHHSI OCHOBHUX Ta JOJATKOBUX
[TOKA3HUKIB Ta iHIMKATOPIB, AKi XapaKTepU3yIOTh PiBEHD ClieLjiaisanii miAnprueMCTBa, YiTKOro BU3HAY€EHHH ii TUIIIB,
a TaKOX IIJISIXOM BUKOHAHHS OLiHKM €(DEeKTUBHOCTI yIIPaBJIiHHS clleliasisalielo yepes pu3my oocsris
HarpoMaJKeHHs 10AATKOBOTO MTPOJYKTY B 3aJIEKHOCTI BiJ IPUPOCTY BUPOOHNYMX (HOH/IB. PO3BMHYTO HayKOBE
TJIYMa4y€HHS KaTeropii «creniasizallis» CTOCOBHO BUPOOHMYO-KOMEPLINHOI [isJIbHOCTI arpapHUX MigIIPUEMCTB
usixoM igenTudikanii ii ik cnenudiyHOro 06'€eKTy yrpaBiiHHS, SIKUI XapaKTepusye 00CAru Ta CTPYKTYpY
BMPOOHMLITBA Ta peasidalii mpoaykuii ninnpremcTsa, Nponopuii NoefHaHHS raay3eBUX HAIIPSIMIB, & TAKOXK [TOBHOTY
peasizallii eKoHOMIUHOro noTeHniany. Bukonana inenrudikallis TeHIeHLiN TpaHcdopMallii ToBapHOI crielianisariii
arpapHUX NifilIPUEMCTB B KOHTEKCTI IpeBaJIlOBaHHS! BUPOOHUIITBA [TPOAYKLi rasysi pOCIMHHUITBA, a TAKOX
BU3HA4YEHHS pe3€epPBiB MiiBUILIeHHS €(PEeKTUBHOCTI OCHOBHOI [isiZIbBHOCTI arpapHUX MiAIIPUEMCTB ITPU BUPOOHULITBI
TBapVMHHUIIBKOI IPOIyKIii Ta peasnizallii IpoeKTiB 3 1epepobKy CilbCbKOTOCIOAAPCHKOI CUPOBUHU.

2. The dissertation is devoted to substantiation of organizational and economic principles of management of
commodity specialization of agricultural enterprises. The essence, principles and forms of development of
specialization of agrarian production are studied. The theoretical bases of construction of mechanisms of
management of commodity specialization of agricultural enterprises are substantiated. Methodical approaches to
assessing the level of product specialization and the effectiveness of its management in agricultural enterprises
have been identified. The tendencies of transformation of commodity specialization of agricultural enterprises are
determined. The estimation of production efficiency in agricultural enterprises of different types of specialization
is made. Changes in the market conditions of agricultural commodity markets in the management system of
specialization of agricultural enterprises are analyzed. Strategic directions of rationalization of commodity
specialization and combination of branches of agrarian enterprises are substantiated. The typology of agrarian
enterprises has been identified, taking into account the market conditions for the determination of commodity
specialization. The organizational and economic principles of managing the marketing activities of specialized
agricultural enterprises are substantiated. The conceptual bases of construction of organizational-economic
mechanism of commodity specialization management of agrarian enterprise are substantiated, which allows to
realize adaptation strategies of development of production and commercial activity due to complex consideration
of external and internal environment factors at mobilization of components of production and economic potential,
as well as to determine product configuration configuration. in enterprise management. A methodological
approach to determining the level of commodity specialization of an agricultural enterprise and the effectiveness
of its management based on the combination of basic and additional indicators and indicators characterizing the
level of specialization of the enterprise, a clear definition of its types, as well as by evaluating the effectiveness of
management of specialization through the prism of the volume of additional product in depending on the growth
of production funds. The scientific interpretation of the category "specialization" concerning the production and
commercial activity of agrarian enterprises has been developed by identifying it as a specific management object,
which characterizes the volume and structure of production and sales of products of the enterprise, the
proportion of combination of sectoral directions, as well as the completeness of realization of economic potential.
Identification of tendencies of transformation of commodity specialization of agricultural enterprises in the
context of prevalence of production of products of the crop industry, as well as determination of reserves for
increasing the efficiency of the main activity of agricultural enterprises in the production of livestock products and



the implementation of projects on processing of agricultural raw materials.
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