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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10

BHKOHAHO JHCEPTaIlilo

IloBHEe HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: KpemeHuyIbKUIi Iep>KaBHUIA TIOJIITEXHIYHUIA YHIBEPCUTET iM.
M.B. OcTtporpagcbkoro

Kopg 3a €IPIIOY: 05385631
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InenTudikarop ROR: He zacrocosyerscs

V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. CtpareriuHe nyaHyBaHHS Ha MigIPUEMCTBAX iHPOPMAIITHO-TEXHIYHOTO 0OCTYTOBYBaHHS

2. The strategic planning at the information-technical service

Pedepar:

1. O6'eKT moOCIiIpKEHHS - NIPOoLeC MIaHyBaHHS rOCIOAAPChKOI AislIbHOCTI MiANpHUeMCTB iHPOpMaliliHO-TEXHIYHOTO
00CJIyTOBYBaHHSI B yMOBaX PUHKOBOI €EKOHOMIKU. METOI0 AucepTaliliHOl pOOOTH € MOrINOJI€HHS i pO3BUTOK
TEOPETUYHUX i NPAKTUYHUX MEXaHi3MiB (POPMYBaHHSI CUCTEMU CTPATEriYHOrO MJIAHYBAHHS AiSJIbHOCTI MiJIIPUEMCTB
iHopmaliiiHO-TeXHIYHOTO 06CIyTOBYBaHHS 32 YMOB HeCTabi/IbHOIO PUHKOBOTO cepefioBulla. . Haykosa HOBU3HA
OJlIEpP>KaHUX Pe3yJIbTaTiB MOJIsIra€e y BUBYEHHI i BUPIlIEHHI Py [OCi HEJOCTaTHbO ONPALlbOBAHUX TEOPETUYHUX Ta
[IPaKTUYHUX NPOO6JIEM W00 BIPOBAIKEHHS (PYHKLi CTPATETiYHOrO IJIAaHYBAaHHS HA MiANPUEMCTBAX
iHpopmaniitHO-TeXHIYHOrO 06CIyrOBYBaHHS B YMOBAX HECTAb1IbHOIO PUHKOBOTO CEPENOBUILA, B PE3YJ/IbTaTi YOTO:
371ificCHEHO (POPMYBaHHSI CTPATEriYHOTrO IJIaHy Ha OCHOBI B3a€MO3B'sI3Ky Mi>)K OCHOBHMMU (YHKIiSIMU CTPATEriYHOTO
IIJIaHYBAHHS i MiICUCTEMaMU CTPATETiYHOTO IJIaHy, 10 N03BOJIsIE€ 3a0€311€YUTHU 3MEHIIEHHS PiBHSI HEBU3HAYEHOCT]
CTaHy OCHOBHUX IIOKA3HMKIB OpraHisatii B)kKe Ha [IOYaTKOBUX eTalax IIPOLEeCy CTPATEriYHOro IJIaHyBaHHS;

yIOCKOHAJIEHO: METOAUKYIIPOBEJI€HHS CTPATEriyHOTO [IJIaHyBaHHS, Ka rependadae posrisij, MeHeKepiB, sIK



OCHOBHOTO PYLIiMHOrO YAHHMKA LIbOTO MIPOLIECY; MEXaHi3M (PYHKILIOHYBAHHS i B3a€MOJii MiICUCTEM CTPATETiYHOrO
IJIAHYBaHHS, 10 JO3BOJISIE MiIBUIINATY €(EKTUBHICTb CUCTEMHU YIIPABJIiHHS; AiCTaIN MOAAJBIIOTO PO3BUTKY:
CII0COOY BU3HAYEHHS KiJIbKICHUX 1 IKICHMX IIOKa3HUKIB €(pEeKTUBHOCTI (PYHKLIIOHYBAHHS CUCTEMH IIJIaHYBaHHS Ha
nianpruemMcTBax iHQOpMaLifHO-TEXHIYHOTO 0OCIYTrOBY-BaHHS 32 YMOB BIIPOBA/I)KEHHS CTPATErivyHOI CKJIAI0BOI;

MexaHi3M (POpMYBaHHS Ta OLiHKU YIIPaBJIiHCbKUX PillleHb Iifl 4ac IPOBEJEHHS CTPATEriYHOTO IJIaHyBaHHS.

2. Object of research - organizational - economic processes of activity of manufacturers of material benefits and
services in conditions of modern business - environment. The purpose of dissertational work is the deepening and
development of theoretical aspects and practical mechanisms of formation of strategic potential of the enterprise.
Scientific novelty of the received results consists in studying influence of modern tendencies of development of an
environment on mutual relation of participants of the market, therefore: tendencies of development of business -
environment on the basis of that it is proved, that classical positions in the field of management are systematized,
to a competition and marketing do not meet modern requirements as do not give a complex and system estimation
of occurring events; as a result of research of influence of modern tendencies of development of an environment
on mechanisms of competitive struggle it is developed two methods of a choice of strategy of development of the
enterprise and strategic management (a balance method, a strategic map) which are based on such tools as the
SWOT-analysis, matrix or portfolio analysis, a method of studying of a structure of object; the systematized model
of the goods and his value according to which the goods are considered as complex multilevel process of
formation of value for the consumer is advanced; have received the further development: the concept of
development of demand in the market in the long-term period which consists in generalization and addition of
known theories of evolution of the markets and branches, and reflects changes in structure of needs and intensity
consumption of the goods and services in connection with development of the market, and also the concept of
formation of marketing strategy which is based on indissolubility of processes of segmentation of the market and
positioning of the goods.
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Penensentu

VIII. 3ak1104Hi BiZOMOCTI
BaacHe IlpizBuiie Im's ITo-6aTbKOBI
TOJIOBH pagu

Biiacue IIpizBuie Im's I1o-6aTbKOBi
TOJIOBYIOYOTO Ha 3acCiiaHHi
BignoBigasibHUI 3a MiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

PeecTpaTtop

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZINOBiZaJIbHUM 32 peeCcTpallilo HayKOBOi

OisSIIBHOCTI

TxkayeHko Bosogumup AHIpifioBrY

TkaueHko Bonogumup AHIpiioBUY

IOpuenko T.A.



