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1. MeTozos10ri4Hi aCneKT! yIpaBiliHHS EPCOHAJIOM MiANPUEMCTB 3aJ1i3HUYHOrO TPAHCIIOPTY B YMOBax
TpaHcPOpMaliliHUX IIPOLeCiB ramtysi

2. Methodological aspects of personnel management of railway transport enterprises under the conditions of
transformation processes in the industry

Pedepar:

1. O6'exT - mpoLecH yIpasiiHHS NePCOHATIOM MiJIIPUEMCTB 3a/1i3HUYHOTO TPAHCIIOPTY B YMOBAaXx
BM3HAUEHHSI Ta OOI'PYHTYBaHHS TEOPETUYHUX, METOJIOJIOTIYHMX Ta METOJUYHUX 3aCafl, @ TAKOX PO3POOJIEHHS
MIPaKTUYHUX PEKOMEH AL} 3 yIIpaBJliHHS [IEPCOHAJIOM MiANPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY B KOHTEKCTI
3a0e31e4eHHs M0ro COLiaIbHOTO 3aXUCTY, afanTalii, THy4KOCTi Ta pO3BUTKY B yMOBax TpaHCPOpMaLiiHIX
npolieciB ranaysi. MeTonu - NOPiBHSIHHSA Ta CUCTeMaTU3allii, aHali3y Ta CUHTE3y, I'PYIyBaHHS Ta Kiaacuikani
[IOKa3HMKIB, KOTHITUBHOTO MOJIEJIIOBAHHS1, METO] KBaJIIMETpii, aHKeTyBaHHSI Ta €KCIIEPTHOTO aHali3y,
MopdoJIoriyHmii aHali3. Pe3ysbTraty - Blieplie: 06IPyHTOBAaHO BU3HAYEHHS Ta KOHLENTYabHi 10JI0KEHHS

coljiaslbHO-€KOHOMIYHOI MoZiepHizallii 3a1i3HUYHOro TPaHCIIOPTY YKpaiHu; po3po6seHO KOHLIeNTyaIbHi OCHOBU



VIPaBIIiHHS KaIPOBOIO 6e3TEKO0I0 Ha MigIIPUEMCTBAX 3aJI3HUYHOTO TPAHCIIOPTY; PO3P06I€HO METOANYHI OCHOBU
KOMILJIEKCHOI JIeTaJIbHOI OL[iHKY KaJpOBOi 6€3MeKy MiAIIPUEMCTB 3a/1i3HUYHOTO TPAHCIIOPTY, 110 IPYHTYETHCS Ha
KPUTEPIsIX HAZIMHOCTI IepCoHally Ta 3a6e3le4eHHs] PO3BUTKY IiAIIPUEMCTBA; PO3KPUTO I'€HE3y TEOPETUKO-
METOJI0JIOTIYHOTO 6a3UCy YIPaBJIiHHI KOHKYPEHTOCIIPOMOSKHICTIO KOJIEKTUBY IiANPUEMCTB 3aJIi3HUYHO] raysi,
c(OpMYIbOBAHO HAyKOBO-METOIUYHNUI MiJXif, 10 3a6e3Me4eHHs] KOHKYPEHTOCITPOMOKHOCTI KOJIEKTUBY
MigIIPUEMCTB Ha OCHOBI PO3BUTKY MOTO iHTErpajIbHOTO iHTEJIEKTY, 3alIPOIIOHOBAHO KOMILJIEKCHUI MEXaHi3M
YIIPaBJliHHS KOHKYPEHTOCIIPOMOSKHICTIO KOJIEKTUBIB MIINPUEMCTB 3aJ1i3HUYHO] rajysi. Y IOCKOHAJIEHO: TEOPETUYHI
3acajiy yIpaBJliHHA [IEPCOHATIOM MifIPUEMCTB 3a1i3HUYHOTO TPAHCIIOPTY Ha OCHOBI BUBHAYEHHS CIIeLIU(IYHUX PUC
i 3aBJjaHb YIIPaBJIiHHS [IEPCOHAIOM Ha Pi3HUX eTarax PO3BUTKY IMiTIIPUEMCTB Ta B MOMEHT TpaHChOpMaLiiHNX
3MiH; TEOPETUYHUH iIXi] 4O YIIPaBIiHHA KaJPOBUM PU3MKOM; METOIMYHUM MiAXiM 4O OLIHKU
KOHKYPEHTOCIIPOMOIKHOCTI KOJIEKTUBY MiJIIPUEMCTB 3aJ1i3HUYHOTO TPAHCIOPTY; TEOPETUYHI MIOJIOXKEHHS MIO0T0
ajanTanii KoJIeKTUBY MiJIIPUEMCTB 3ai3HUYHOTO TPAHCIOPTY [0 HOBUX YMOB (PYHKLIIOHYBaHHS raysi,; BA3BHAYEHHS
CYTHOCTI Ta IPeJMETHOI IJIOMIUHU [TOHATTS "KOHKYPEHTOCIIPOMO>KHICTb KOJIEKTUBY"; Kylacudikallilo BUiB YMHHUKIB
PU3UKIB 3aJI€KHO Bif] TUIiB BUPOOHUYO-TOCIIOAPChKUX NPoLeciB. JicTany N0AalbIIoro po3BUTKY: 3aBIaHH
3abe3neyeHHs MOTHBAllil MPalliBHYKIB MiZIIPUEMCTB 3a/1i3HUYHOTO TPAHCIIOPTY B YMOBax pedopmMyBaHHS Ta 3aX00H1
00 iX BUPiIEHHS; CUCTEMA MOTHUBALLi] PalliBHUKIB MigIPUEMCTB 3aIi3HUYHOTO TPAHCIIOPTY; BUBHAYEHHS 3MICTy
eTarliB i TuniB TpaHcoOpMaLifiHMX TPOLIECiB Ha 3aJIi3HUYHOMY TPaHCIOPTi. BnpoBamkeHo - Ha nianpruemcTBax

3aJIi3HUYHOTO TPAHCIIOPTY. ['ay3b - NisNIbHICTL TPAHCIIOPTY.

2. Object - processes of personnel management of railway transport enterprises under the conditions of
transformation processes in the industry in the context of the need of its social and economic upgrading. Aim -
determination and justification of theoretical, procedural and methodological bases, as well as the development of
practical recommendations concerning personnel management of railway transport enterprises in the context of
providing their social security, adaptation, flexibility and development under transformation processes in the
industry. Methods - comparison and systematization, analysis and synthesis, categorization and classification of
indices, cognitive modeling, qualimetry method, questionnaires and expert's analysis, morphological analysis.
Results - innovative: grounded definition and conceptual provisions of railway transport social and economic
upgrading in Ukraine; development of conceptual bases of personnel management and security at railway
transport enterprises; development of methodological grounds of comprehensive detailed assessment personnel
security of railway transport enterprises, based on the criteria of personnel reliability and provision of business
development; consideration of genesis of the procedural management basics of competitiveness of railway
company teams, formation of research and methodological approach to ensuring competitiveness of the above
teams basing on the development of their integral intellect, suggestions as to the overall mechanism of managing
competitiveness of the railway company teams. Enhanced: theoretical basics of personnel management of railway
transport enterprises basing on identified features and tasks of personnel management at different stages of
business development and during transition periods; academic approach to the personnel management risk;
methodological approach to the assessment of the competitiveness of railway company teams; fundamental
provisions as to the adaptation of the railway company teams to new industrial conditions; determination of the
content and subject of the "team competitiveness" concept; classification of types of risk indices depending on the
types of business processes. The paper further developed: the tasks of securing personnel motivation at railway
transport enterprises during reforms and measures to settle arising issues; personnel motivation system at railway
transport enterprises; identification of the content of the stages and types of railway transformational processes.
Implementation - at railway transport enterprises. Industry - transportation activities.
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