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2. Methodological Foundations of Change Management at Industrial Enterprises
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1. Ha ocHOBi po3pax0oBaHUX iHTerpajabHUX [TIOKA3HUKIB BHYTPIIHBOTO Ta 30BHIMIHBOTO CEPEOBUILA MiATIPUEMCTBA
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METOJUKY Ha NIPUKIALi BITYM3HSIHUX iATIPUEMCTB JIETKOI IIPOMUCIIOBOCTI.

2. On the basis of calculated integral indicators of internal and external environment of an enterprise tools for
change implementation efficiency analysis have been developed, which include a matrix for choosing change
strategy. Approbation of the proposed methodology based on the example of the domestic light industry
enterprises has been conducted.
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