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Pedepar:

1. Inceprauiiina po60Ta NPUCBSIYEHA JOCTIIKEHHIO YMOB €(DEKTUBHOTO BUKOPUCTaHHS METOiB aJaliTUBHOTO
VIIPaBJIiHHS [igJIBHICTIO OllepaTopa IOPTOBOTO TEPMiHAJy B yMOBaX 3MiH Ha PUHKY [IOPTOBUX IOCJIYT. AHAJIi3
TEHJIeHI1i}1 pO3BUTKY IIOPTOBOrO 6i3HeCy B YKpaiHi OKa3as, 10, HErJIsIAadi Ha iCHYI0YMi OTeHIial TPOIYyCKHOI
CIIPOMOJKHOCTI ITOPTOBMX T€PMiHaJIiB BITUN3HAHMX MOPCBKUX IIOPTIB, IOPTOBA rajly3b MOPCbKOIO TPAHCIIOPTY
norpebye pepOpMyBaHHS 3 ypaxyBaHHIM MiKIyHapOJHOrO NOCBiLy. JJoBeleHO, o [epeyMOBH 11711 TAKOTO
pedopmyBaHH 3akjafeHi y 3akoHi Ykpainu "TIpo mopcbki noptu Ykpainu'. Ha nifcrasi aHasnizy CBiTOBOro NOCBiAy
opranizauiHux ¢GopM i METOZIB yIIPaBJiHHS TEXHOJIOTIYHUMU NIPOLECaMU ONIEPAaTOPaMU TEPMiHaJIiB OOTPYHTOBAHO
MOJKJIMBICTh BUKOPHCTAHHS METO/IB aJalITUBHOTO YIIPABJIiHHS [IpY PO3POO6LIi KOHKYPEHTHOI Ta OllepaniitHol
cTpaTeriil onlepaTopoM IIOPTOBOT0O TePMiHaly B MOPCbKUX ITOPTax YKpaiHu. BusiByieHi 0co61MBOCTi afaliTUBHOTO
YIIPaBJliHHA IEPEBAHTAKYBAJILHMM IIPOLIECOM Ha IIOPTOBOMY TE€PMiHall K BaXKJIMBOI JIAHKY JIAHLIIOTa [IOCTABOK HA
3aCafax JIOTICTUYHOrO MEHEPKMEHTY, a TAKOK BUKOHAHO CUCTEMHUI aHaJli3 IOHATTS aJalTUBHOCTU OpraHu3allii Ta

METOJiB yIpaBJliHHS pabOTOI0 IOPTOBOro TepMiHaiy. HaBeneHo IpuKiay 3aBJjaHb 3 opraHisaliii 00poOKu cyzeH Ta



KOMEPLIMHOI IPAaKTULL, SIKi MOKYTb OyTH PO3B' 513aHi OIIEPATOPOM 3a JOIIOMOTOI0 IIPUHIUIIIB aAAITUBHOTO
yrpasiliHHS. JloBeieHo, 1[0 HeoOXiAHICTb afanTUBHOCTI yIIpaBiliHHS JisI/IbHICTIO IOPTOBOTO OIlepaTopa
00yMOBJIEHA: a) BMiHIOBaHMM HalliOHaJIbHUM 3aKOHOJABCTBOM, SIKE B CBOIO Yepry "pearye” Ha BHYTPilIHbOEP>KaBHI
(daxTopu i HA 3MiHM B MDKHAPOJIHNX HOPMAX, I10B'SI3aHUX 3 IJ100a/IbHOI0 MOPCBHKOIO TOPTiBJIE0 6€3[10CepeHbO a60
yepes "3abe3nevyroui’ npasusa (KOHBEHL] 010 6e311eK1, OXOPOHM HaBKOJIMLIHBOTO CepeOBUILA Ta iH.); TYT
MO>KHA FOBOPHUTH IIPO JOTOBIPHY "THYYKICTh", MAIOUX HA yBa3i MOXKJIMBICTb MEPETJISAAY SOTOBOPIB IIPOTATOM IEPiony
ix pii; 6) rHyYKMMM TaprdaMy Ha CTUBILOPHI IIOCJIYTH SIK PEAKLIiI0 Ha MiHJIMBY BHYTPILIHIO i 30BHILIHIO TOPTOBEJIbHY
KOH'IOHKTYPY, SIKa BIIJIMBA€ HA BAHTAXXONOTOKH; B) HAYKOBO-TE€XHIYHMM IIPOIPECOM B 00JIACTi TEXHIKM 1 TEXHOJIOTII
TPaHCIIOPTY, B TOMY YMCJIi B 06J1aCTi lepeBaHTa)XEHHs BAHTaXIB; T) IKICHO HOBUM CKJIa/IOM [I€pPCOHaTy, BKIIOYa4U
fioro kBamiigikallio, coljanbHi IOTpebH, 3aliHATICTS; 1) BIVIMBOM IOJIITUYHUX, EKOHOMIUYHUX, TiAPOMETEOPOJIOTIYHUX
YMHHUKIB, aBapilHOCTI B IIpoL,eci NPUOYTTsI TPAHCMOPTHUX 3aCO0iB HA TEPMiHaJI i I€PEBAHTAKEHHS BAaHTAXY.
OG6rpyHTOBAHO, 1110 aANTUBHICTh TAKOX TiCHO IOB'13aHA 3 PU3UKAMU, 110 CYIIPOBOKYIOTb IIOPTOBY HislNIbHICTb 110
KOKHOMY 3 BUILEBKA3aHUX ACIEKTIB. TOMy IIpY BUKOPMCTaHHI aallTUBHOTO YIIPABJIiHHS CJIifI 3aBXXIM BPaXOBYBaTH
MOXJIMBI PM3UKH, BUKOPUCTOBYBATU Cy4acHi METOJY PU3UK-MEHEXKMeHTy. HaykoBa HOBM3HA OTPUMAaHUX
Pe3yJIbTaTiB MOJISITAE Y TOMY, 1O @) BIEPIIE IIPOBEAEHO CUCTEMHUI aHAJIi3 MOHSTTS a0AlITUBHOTO YIIPABJIiHHA
CTOCOBHO [0 IIiIJIbHOCTI onepaTtopa TepMiHaiy, a TAKOXX OOIPYHTOBaHO AOLIJIbHICTh Ta YMOBHU €(PEeKTUBHOIO
BUKOPUCTAHHS METO/IiB aJJalITUBHOTO YIIPaBJIiHHS POOGOTOIO TEPMiHAJy SIK JIAHKM JIAHIIIOTa II0CTaBOK; 6)
3aIPOINIOHOBAHO 6i/blLI JOCKOHAINI METO/, IPOTHO3YBaHHSI BAHTAXXOIIOTOKY IIOPTY Ha MiJICTaBi METOMIB
aJanTUBHOTO IIPOTHO3YBAHHS YaCOBUX PSLiB; B) HOCIII)KEHO YMOBU €(EKTUBHOTO BUKOPHCTAHHS aJallTUBHUX
CTPYKTYp YIIPaBJiHHS Y [isJIbHOCTI OIlepaTopy OPTOBOrO TEpMiHaly; I') METOIaMU Teopii MacoBOro
00CJIyroByBaHHS Ta Teopii pipmMu po3po6s1eHO METONMYHI ITOJIOXKEHHS 00 3HAXOI)KEHHS PIBHOBa)KHOTO PillleHHS
Yy KOHKYPEHTHOMY CEPELOBULLi MiIX OllepaToOpaMu TEPMIiHAJIIB TUITY OJIIrONOJIii B yMOBaX BUIMALKOBOTO KOJIMBAHHS
BaHTaXOIOTOKIB Ha TepMiHaJax; 1) METOJaMU Teopii yripaBsiHHS 3ar1acamu po3po06JIeHO METOIUYHI [T0JIO>KEHHS
100 ONTUMIi3allii J1aHy [IOJAHHs BaroHiB Ha TepMiHaJI TP JaHoMy rpadiky IpubyTTs CyJieH; €) po3p0o0JeHO
METOJ, ONITUMi3allii TEXHOJIOTIYHOrO IIaHy-Tpadiky 06pOOKU CYyAHA; 3K) LOCTiIKEHO NIPobieMy (OPMYBaHHS
m1aHy-rpadiky 06po6Ku Cy[IHa, SIK TEXHOJIOTI YIIpaBJliHHS IIPOEKTOM 3a YacoBUMHU napameTrpamu {Project Time
Ma-nagement} 3 MeTOIO BKJIIOUEHHS 3aB/IaHb i IPOLeyp YIIPaBJliHHS IIPOEKTOM, HEOOXiTHUX Ta LOCTATHIX /JIs
3a0€311e4eHHs CBO€YAaCHOTO BUKOHAHHS [IPOEKTY, Y TOMY YMCJIi BUBHAUYEHHSI POOIT, iX IIOCIIiOBHICTI, OLIiHKY
TPUBAJIOCTi POOIT, pO3POOKY i KOHTPOJIb KaJlleHJAPHOTo rpadiky; 3) 0O6rpyHTOBAHO BUKOPUCTAHHSI KOMIIEHCALIHUX
MeXaHi3MiB OIIEpaTUBHOTIO YIIPABJIiHHS OOPOOKOIO Cy[IeH, SIKi JO3BOJISIOTh BPaXOBYBaTH 3MiHY BUXIIHUX JAHUX i,
Yac peasisanii 104aTKOBOro ONTUMAaJILHOIO I7IaHy. [IpakTuyHe 3Ha4eHHS OTPMMAHUX PE3YJILTATIB I0JIAra€e y TOMY,
1110 BOHU MOXYTb OyTH 6€3110CEPENHbO BUKOPUCTAHI Y IIOBCSIKI€HHIY MPAKTHULli ONIEPaTUBHOTO IJIAHYBaHHS pOOOTHU
[IOPTOBOTO TEPMiHaJy, a came IIpu po3podLi ONTUMAIbHOTO rpadiKy NofaHHs 3aJli3HUYHUX BaroHiB Ha TepMiHa
Ipu faHomy rpadiky npubyTTs CyieH, a TaKOX Py 3MiHHO-T000BOMY IJIaHYBaHHI OOpPOOKM CYyZ,eH Ha TepMiHaJIi.
BoHM Tako>X MO>KyTb BUKOPHUCTOBYBAaTUCh Y HAYaJIbHOMY IIPOLECi IPYU BUKJIaAAHH] JUCLUILIIH "MeHeI>KMEHT
iHTepMOZaNbHUX NlepeBe3eHs”, "[lopToBuil MeHeIKMeHT", "TpaHCIIOpTHA JIOTiCTHKA", @ TAKOXK IPY BUKOHAHHI
IUTLIOMHUX poo6iT. Kilto4oBi cioBa: mopTOBUMiA TepMiHAJ, OnepaTop, MiHJIMBE PUHKOBE CEPEIOBUIIE, MIKIIOPTOBA

KOHKYypEeHILisl, aaliTUBHE yIIpaBJliHHS, TEXHOJIOTTYHUI I1aH-Trpadik 06pobKU CyHa.

2. This thesis is devoted to investigation of conditions for effective use of methods of adaptive control of the port
terminal's operator under changes in the market of port services. Analysis of trends in the development of port
business in Ukraine showed that, despite of existing large throughput capacity of the port terminals, Ukrainian
commercial seaports and the port industry of marine transport requires reform, taking into account international
experience. It is proved that the prerequisites for such a reform are given in the Law of Ukraine "On Commercial
Sea Ports of Ukraine". On the basis of analysis of world experience of organizational forms and methods of control
of technological processes with the terminal operators the possibility of using the methods of adaptive
management when developing competitive and operating strategies by the operator of port terminals in sea ports
of Ukraine. Peculiarities of adaptive control of a cargo transshipment at the port terminal as an important part of
the supply chain based on logistics management, were analyzed. The system analysis of the concept of adaptability



of the organization and methods of control of operation of the port terminal was fulfilled. The examples of tasks on
the organization of cargo transshipment and commercial practices, which can be solved by the operator using the
principles of adaptive management are given. It is proved that the need for adaptive management activities of the
port operator is necessary due to: a) the variable national legislation, which in turn "reacts" on the domestic factors
and the changes in international standards related to the global marine trade, either directly or through
"providing" rules (the conventions for safety, environmental protection, etc.); here one can speak about a
contractual "flexibility”, referring to the possibility of renegotiation during the period of contracts validity; b)
flexible tariffs for stevedoring services in response to changing internal and external trade environment, which
affects cargo flows; c) scientific-technological progress in the field of engineering and technology of transport,
including in the field of cargoes transshipping; d) qualitatively new members of staff, including staff qualifications,
social needs, employment; e) the influence of political, economic, hydro-meteorological factors, the accident rate
in the arrival of vehicles at the terminal and transshipment of cargo. It is substantiated that adaptability is also
closely linked with the risks that accompany the port activities in each of the above aspects. Therefore, when using
the adaptive management it is necessary always to take into account the possible risks, using new methods of risk
management. Scientific novelty of the results is that: a) firstly is conducted a system analysis of the concept of
adaptive management in respect of the terminal's operator activity; the expediency and the conditions of adaptive
management effective application for the port's terminal functioning as the link of the supply chain; b) proposed an
improved method of forecasting of cargo flow based on the adaptive methods of forecasting of time series; c) the
conditions of efficient use of adaptive management organizational structures in the operator of port's terminal; d)
by the methods of queueing theory and the theory of the firm the methodical provisions were worked out
concerning the finding an equilibrium solution in a competitive environment between terminal operators of
oligopoly type under random fluctuations cargo flows at terminals; €) by the methods of inventory control theory
the methodical provisions were worked out for optimization of the loaded wagons submission plan at the terminal
under the given schedule of the ships arrival; f) the method of technological schedule of a ship loading /unloading
optimization is worked out; g) the problem of forming the schedule of ship's loading /unloading is investigated by
the methods of project management for the time parameters {Project Time Management} to include tasks and
project management procedures necessary and sufficient to ensure the timely implementation of the project,
including the determination of technological operations, their sequence, estimation of operations duration,
development and control of schedule; h) substantiated of use of reasonable compensation mechanisms for
operational control of ships loading /unloading that allow to take into account the change of initial data during the
implementation of the initial optimal plan. Practical significance of the obtained results lies in the fact that they
can be directly used in the daily practice of operational scheduling of a port terminal work, namely, the optimal
schedule of rail wagons provision at the terminal when the schedule of ships arrival is known, as well as when day
to day planning, handling of ships at the terminal. They can also be used in the educational process in teaching of
such disciplines as "Management of intermodal transport,” "Port management", "Transport logistics", as well as
under the preparation of theses. Keywords: port terminal, operator, volatile market environment, ports
competition, adaptive management, technological schedule of ships handling.
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