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Pedepar:

1. O6’eKT HOCiI)XEHHS: MPOLLECH PO3POOKU CTPATErIYHMX MAaPKETUHIOBUX IIJIaHIB MOJIOKOIIEPEPOOHUX
nignpueMcTB.MeTa JOCTiIKeHHS: PO3POOKA TEOPETUKO-METOL0JIOTIYHUX i IPAKTUYHHUX 3aCa]] YIOCKOHATIEHHS
IIpoliecy CTpaTeriYyHoro MapKeTUHIOBOTO IIJIaHyBaHHS, POpMyBaHH4 i peasizallii MApKeTUHIOBUX CTpaTeriil
IiANPUEMCTB MOJIOKOIIEPEPOOHOi IPOMUCIIOBOCTI. MeTOIN: CUCTEMHO-CTPYKTYPHUI, aOCTPAKTHO-JIOTIYHNH,
aHaJi3y i CUHTe3y, EKOHOMIKO-CTaTUCTUYHUI, MOHOTpadiunuii, SWOT-aHani3, eEKOHOMiKO-MaTeEMaTUYHUI, METOOU
KOPEJISILIIMHOTO aHai3y, METOIU KacTep-aHali3dy. TeopeTuydHi i NpakTUYHi pe3yabTaTh: TEOPETUYHOIO Ta
METOJI0JIOT{YHOIO OCHOBOIO JIOCJIiIKE€Hb € IIOJIOXKEHHS BITYU3HSHOI Ta 3apyOKHOI €KOHOMIUHOI HayKy 3 TUTaHb
CTpaTEeriYyHOro MapKeTUHTOBOTO IIJIaHyBaHHS. [IpakTUYHe 3HAaUE€HHS OJIEP>KaHUX PE3YJIbTaTiB MOJISITA€ B TOMY, 11O
3aMPONOHOBAaHI HaNPSIMU yIOCKOHAJIEHHS CTPATETiYHOTO MAPKETUHIOBOTO IJIaHYBAHHS PO3BUTKY

MOJIOKOIIEPEPOOHUX IIiANIPUEMCTB, SKi Bpax0oBYIOTh OO [103Ul1i10 Ha puHKY.HaykoBa HOBM3HA: BIleplie po3pobieHo



criocobu aganTarii MoJIoKonepepooHUX MiAIPUEMCTB 10 MiHJIMBOTO 30BHIIIHBOTO Hi3HEC-CEPEeLOBULIA Y
IIOBrOCTPOKOBIl ePCHEKTUBI IIJISIXOM PO3POOKHU Ta peasidallil iHHOBAI[ilHUX CTPATeriYHUX MAaPKETUHTOBUX IIJIaHIB,
3a0e3ne4eHHs aJleKBaTHOCTI MAapKETUHIOBUX IIJIaHIB PUHKOBIl CUTYallii HA OCHOBi BUOOPY ajIbTEPHATUB;
OOI'PYHTOBAHO IOLIbHICTh BUIIZIEHHS CXOKHUX Ta BiIMIHHUX 332 MAPKETUHIOBAMU O3HAKaMHU IPyIl TOBAPiB MIJISIXOM
€KOHOMIKO-MaTeMaTUYHOTO MO/IEJIIOBAHHS, 3aB/ISKU YOMY 3a0€3I1e4yeThCsl ONTUMI3allisi BUOOPY NepCIEeKTUBHUX
HaIpsIMiB JisIZIbHOCTI MOJIOKOIIEPEPOOHUX MiANPUEMCTB; YIOCKOHANIEHO METOAMKY 31ilicHeHHs: SWOT-aHanizy i
OLIiHKM PUHKOBUX PU3HUKIB IIJIIXOM YTOUHEHHSI II€PEJIiKy MOXJIMBUX 11711 MOJIOKOIIEPEPOOHYUX MiATIPUEMCTB 3arpo3
Ta X KiJIbKiCHOI OLIiHKY, SIKa JO3BOJISIE PO3POOJIATU OisIbII OOIPYHTOBAHI MAPKETHUHIOBI CTPATETivHi IIJIaHU Ta
CBO€YACHO iX KOPETYBAaTH; YTOYHEHO TEOPETUYHI 3aCaiU CYTHOCTI CTPATETiYHOIO MAPKETUHTOBOTO IIJIAHYBAaHHS SIK
SKiCHO BU3HA4YE€HOTO, ajie He (PikCOBAaHOIO HAIPsIMy PO3BUTKY IiJIIPUEMCTBA, SIKi Ha BiIMiHY Bif
3araJIbHONPUMHATHUX, BPAXOBYIOTh OT0 HOCSATHEHHS, MAPDKETHHIOBI 11iJ1i Ta BILJIMB HA iX peasi3alilo YNHHUKIB
30BHILIHBOTO i BHYTPIlIHHOIO MAaPKETUHIOBOTO CEPEeLOBUILIA; HAOyIN MOAAIBIIOTO PO3BUTKY METOLUYHI OCHOBU
(opMyBaHHS CTPATEriYHUX MAPKETHMHIOBUX IJIAHIB, SIKi BDaXOBYIOTb JUCKPETHY KOHKYPEHTHY IO3ULIiI0
IiANpUEMCTBA Ha PUHKY, & TAKOXX IIPIOPUTETH CIIOXKUBAUiB; CIIOCOOU BU6OPY ONTUMAJIBHOI MAPKETHMHIOBOI CTpaTerii
Ha OCHOBI OLIiHKM CTaHy i CEerMeHTallil PUHKY, 5IKi 3a0€311e4yI0Th MiAlIPUEMCTBY KOHKYPEHTHI IlepeBaru B yMOBax
CKJIa[IHOTO Ta JUHAMIYHOTO 30BHIIIHBOIO MapKETUHIOBOTO cepenoBuia.CTyIiHb BIPOBAIKEHHS: PE3YJIbTAaTH
IUCEPTALIMHOrO ITOCIIKEHHS CXBaJIEHI Ta BAKOPUCTaHi ['0JI0BHMM yIIPaBJIiHHAM arpOIIOMUCIIOBOTO PO3BUTKY
JIbBiBCBKOI ObaepskagMmiHicTpauii, BAT “XXugadiscbkuil cup3sasoy,” JKnpgadiBcbKoro paitoHy JIbBiBCbKOI 06J1aCTi.
TeopeTnyHi po3po6Ku IucepTaLiiiHOrO JOCTiIKEHHS! BUKOPUCTOBYIOTbCS Y HaBYaJIbHOMY Npoleci JIbBiBCbKOTO
HaI[iOHAJIHOTO YHIBEPCUTETY BETEPUHAPHOI MeANIMHY Ta 6ioTexHosorii iMeHi C.3. [kuiipkoro.EGekTuBHiCTS:
Pe3yJbTaTU JOCTiAKeHb 3a6€311e4yI0Th peasizallilo CTpaTeriYHuX MapKeTUHIOBUX IJIaHIB Ta CIIOCO6iB
PEryJIITOPHOrO BIIMBY [1JIs1 CTAJIOTO PO3BUTKY MOJIOKOIIEPEPOOHNUX MiIPUEMCTB, SIKi MalOTb OOMEXKEHi
MOYKJIMBOCTI THyYKOTrO MaHeBpYBaHHS i afanTalii 7o CkiafHoi i AMHAMIYHOI KOH'IOHKTYPU PHHKY Ta OO PYHTYBaHHS
TOBapHOT'O0 aCOPTMMEHTY, BUOOPY ONTUMAJIbHUX CTPATETiH, sIKi 3a6e311e4yBaTUMYTh IiIIPUEMCTBY CTilKi
KOHKypeHTHi nepesaru.Cdepa, rany3b BUKOPUCTAHHS: Cy0'€KTH NMiJIIPUEMHULTBA B MOJIOYHIN IPOMUCIIOBOCTI,
['o710BHE ynpaBJliHHS arpoIpOMUCIIOBOTO PO3BUTKY JIbBIBCbKOI 06J1aCHOI e p>kaBHOI afMiHicTpallii, HaBYaIbHUI

IIpoliec BUIMX HaBYaJIbHUX 3aKJIaJliB, HAaBYaJIbHUI NPOLiEC arpapHOro HaBYaJIbHOI'O 3aKJIay.

2. The object of research: the elaboration processes of strategic marketing plans of milk processing enterprises.
The purpose of research: the development of theoretic-methodological and practical bases of improvement of
processes of the strategic marketing planning, forming and realization of marketing strategies of enterprises of
milk processing industry. Methods: system and structural, abstract and logical, analysis and synthesis, economical
and statistical, monographic, SWOT-analysis, economical and mathematical, correlation analysis, cluster analysis.
Theoretical and practical results: thesis of domestic and foreign economic science as to using of the strategic
marketing planning is the theoretical and methodological basis of research. The practical importance of received
results is that offering directions of improvement of the strategic marketing planning of development of milk
processing enterprises taking into account their positions at the market. Research novelty: the methods of
adaptation of milk processing enterprises according to changeable external business environment in a long-term
prospect by development and realization of innovative strategic marketing plans, providing of adequacy of
marketing plans of market situation on the basis of choice of alternatives are first developed. The are argued
expedience of selection according to marketing criteria’s alike and excellent groups of goods by the economical
and mathematical modeling, owing to that optimization of choice of perspective directions of activity of milk
processing enterprises was provided. The method of realization of SWOT-analysis and estimation of market risks
by clarification of list of threats and their quantitative estimation which allows to develop more argued of
marketing strategic plans and timely them to correct possible for milk processing enterprises is improved. The
theoretical bases of essence of the strategic marketing planning are specified as high-quality certain, but un fixed
direction of enterprise development instead generally include, its achievement, marketing aims and influence on
the realization of factors of external and internal marketing environment. Further development of methodical
approaches and estimation of forming of strategic marketing plans which take into account discrete competition



position of enterprise at the market acquired subsequent development, and also priorities of users is obtained; the
methods of choice of optimum marketing strategy on the basis of estimation are the states and market
segmentations providing to the enterprise the competitive edges in the conditions of difficult and dynamic
external marketing environment. Degree of introduction: results of research are approved and used by the Main
Administration of agro-industrial development of Lviv of region, company “Zhydachiv cheese factory”. Theoretical
development of the research is used in the educational process of Lviv national university of veterinary medicine
and biotechnologies named after S.Z.Gzytskyi. Efficiency: results of the research provide realization of strategic
marketing plans and methods of the regulator influencing for steady development of milk processing enterprises,
which are in limited positions of the flexible maneuvering and adaptation to the difficult and dynamic marketing
situation that are argued commodity assortment, choice of optimum strategies, it will provide the proof
competitive edges to the enterprises. Sphere, field of use: economic players in milk industry, Main Administration
of agro-industrial development, educational process in universities.
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