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2. The process management formation at construction companies in Ukraine

Pedepar:

1. Incepraliiio MprucBs9eHO OOIPYHTYBAHHIO METOANYHYX ITiXOMiB Ta pO3pOOLi HAyKOBO-TIPAKTUIHUX
peKoMeHzalil mono GopMyBaHHS NIPOLECHOTO MEHEIPKMEHTY Ha OyZiBesbHUX HifIIpUeMCTBaX YKpaiHu B Cy4aCHUX
YMOBax 3 ypaxyBaHHSIM OOMEXEHUX PECYPCiB i BAMOT CUCTEMHU 30aJ1aHCOBAHUX [10Ka3HUKIB. Y POOOTI pO3TJISIHYTO
TEOpPETUYHI 3acanyu (OpPMyBaHHS NPOLIECHOIO MEHEIP)KMEHTY Ha MiIPUEMCTBI i pO3p00JI€HO KOMIIJIEKCHUN ITiTXi,
o popMyBaHHS 6i3HEC-TIpOLeCiB Oy iBeIbHUX MiATIPUEMCTB, KU Nlepeoadae IPiOpUTEeTHICTb CTBOPEHHS TOBApYy,
OPiEHTOBAHOI'O Ha LIiJIbOBUI CEIMEHT, 32 PAaXyHOK 4Oro CTBOPIOETHCS B3AEMOIIOB's13aHa MepeXka 6i3HeC-IIpoLeciB i
OyHiBeJIbHUAN IPOAYKT, IO 337J0BOJIbHSE IOTPEOU BU3HAYEHUX CIIOKMBAUiB. 3alIpOIIOHOBAHO CUCTEMY KPUTEPIiB
OLIiHKM €(PEKTUBHOCTI iCHYI0YMX Gi3HEC-TIPOLECIB Ta iX YZOCKOHAJIEHHS], IKa OJIHOYACHO BPAXOBY€e OOMEXKEHICTh

pecypciB 6yziBesIbHOTO MiANPUEMCTBA Ta BUMOTH CYy4aCHUX CTPAaTeriYHUX OpieHTHPiB 30aJ1aHCOBAaHOI CUCTEMU



MIOKA3HUKIB, 10 [03BOJIsSIE BCTAHOBUTH YiTKY BifTIOBifHICTb Gi3HEC-IIPOLIECiB BUBHAYEHUM BUMipHUKaM ix
PE3yJIbTATUBHOCTI, $Ki JAI0Th MOKJIMBICTb IPOBECTU KOMIIJIEKCHUM aHAaJIi3, TAKOXK CBOEYACHO CKOPEKTYBATU Ta
BUKJIIOYMTH HeOaKaHi HacligKy Bif HenpodeciiHoro ¢GopMyBaHHs IPOLIECHOTO0 MeHeIkKMeHTY. C(popMOBaHO
niAxin 4o KOpeKTyBaHHs 6i3HeC-TIpoLeciB OyAiBeIbHUX NiJIIPUEMCTB B yMOBax HECTabiIbHOTO cepeoBUIIa ixX
IiSIZIbHOCTI, 110 JO3BOJISIE MiAIIPUEMCTBAM MIBUUIE ANANTYBATUCS 0 3MiH 32 pAXYHOK BUKOPUCTAHHS LIUKJIIYHO
ITIOBTOPIOBAHOIO NPOLIECY NPUUHATTS PillIEHHS Ha OCHOBI MiITOTOBKY, BUKOHAHHS, BIOCKOHAJIEHHS Ta PO3BUTKY
6isHec-mpolecy. 3aCTOCOBaHO METOAUYHUMN MifXif 00 peOopMyBaHHS OpraHisaliiiHoi CTPYKTYpH Oy[iBeJIbHUX
[iATPUEMCTB, SIKUN BPaXOBYeE IIPOLIECHO-OPiEHTOBAHI 0COGJINBOCTI Or0 EPETBOPEHbD, 103BOJISE 3a6€3M1eYnTn
yIPaBJIiHHS Pi3HONPODIIBHUMU MiTIIPUEMCTBAMU, TEPUTOPiaJIbHO BiflaIeHUMU MipO37iaMu, JOCAITH OiJIbIINX

THYYKOCT] Ta IIBUJKOCTI peaklii Ha 3MiHU cepeoBULIA, IiABUIUTY €(PEKTHUBHICTh BUPOOHUIITBA.

2. Thesis is devoted to the theoretical and practical recommendations of the process management formation at
construction companies in Ukraine in modern conditions (taking into account their limited resources and the
balanced scorecard requirements. In this paper we define the theoretical basis for the process management
formation in the company. The construction companies business processes' forming comprehensive approach has
been developed, which provides the target segment based priority item, what is created by the business processes
interconnected network and the product that satisfies the customers' specific needs. The existing business
processes efficiency evaluation and improving criteria system have been formed which also takes into account the
limited resources of the construction company and the balanced system modern strategic orientation indicators
requirements to establish the meters impact of the business processes specific clear line, comprehensive analysis
allowing and timely adjust to avoid unwanted consequences of non-professional process management formation.
The construction companies business processes adjusting approach is given in their activities volatile
environment, which allows them to quickly adapt to change through the use of repeated cycles of the decision
process based on preparation, implementation, improvement and development of the business process, that taking
into account not only act to the planning, operation, inspection and adjustment. The construction companies
organizational structure reform methodical approach is used, what allows to take into account the diversified
businesses transformation process-oriented features, geographically remote offices and achieve greater flexibility,
to improve environment changes reaction speed and production efficiency.
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