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1. ®opmyBaHHS MeXaHi3My OLIiHKM, MOTUBALlii Ta CTUMYJIIOBAaHHS [IEPCOHAJIY B yIIPABJIiHHI MiJIIPUEMCTBOM.

2. Forming mechanism for staff performance evaluation, motivation and incentive stimulation in enterprise
management.

Pedepar:

1. Inceprariiio prucBsi9eHO OOIPYHTYBAaHHIO TEOPETUKO-METOLOJIOTIYHNX OCHOB Ta PO3p0011i HAYKOBO-TIPAKTUYHUX
pPeKOMeHalil o0 BUSHAYEHHSsI CTPYKTYpU i GOpMyBaHHS MeXaHi3My OLIiHKY, MOTUBAllii Ta CTUMYJII0BaHHS
[IepCOHAaJly, 10 CIPSIMOBaHUI Ha e(eKTUBHE YIIPaBJIiHHS MiANpUeMCTBOM. PO3BUHYTO KaTeropilHO-TIOHSITINHUI
arnapar Teopii yripaBliHHS IEPCOHAJIOM Ta MiANPUEMCTBOM, a TAKOX 3alIPOTIOHOBAHO KOHLIENTYasbHi MiAX0ou A0
YIIPaBJliHHS NiANPUEMCTBOM Ha OCHOBI OIiHKY, MOTHBALlii Ta CTUMYJIIOBAaHHS TPYAOBO] JisSJILHOCTI TEPCOHAIY.
3arpoIroHOBaHO HAYKOBO-METOAMYHUN MiAXif, 0O OLiHKY PE3yJbTaTiB [isSJIbHOCTI IePCOHAY, 10 BKIIIOYae
IIOCJIiIOBHICTb C(POPMOBAHUX €TalliB, sIKi 1epedyBaloTh Y B3a€MO3B'S13KY i3 MOTUBAlli€l0 Ta CTUMYJIIOBAHHSIM
NpaLiBHUKIB, Jl€ peasisallis KOKHOTO 3 €TalliB OL[iHIOBaHHS PE3YJIbTaTiB AisiJIbHOCTI IIepCOHAIy MiANPUEMCTBA

IiANOpsIKOBaHA BUBYEHHIO MIEPCIIEKTUB HOro TPYJ0BOi aKkTUBHOCTI IpU (pOpMyBaHHI 3aBJjaHb, CIIPSIMOBAHUX Ha



CTUMYJIIOBAHHS i MOTHBaL0 iepcoHany. CopMOBaHO CTPYKTYPHOJIOTIUHY MOJI€JIb, KOTPA peasi3yeTbcs 3a
IOTIOMOTOI0 BCTAHOBJIEHUX €TalliB, 110 B KiHI[€BOMY pe3ysbTaTi IPU3BOIUTH 10 GOPMYBaHHS HAMPSIMIB MiBUIIEHHS
e(eKTUBHOCTI YIIpaBJIiHHS MiANPUEMCTBOM, HOTr0 NPUOGYTKOBOCTI; C(OOPMOBAHO MOHITOPYHT OL[iHKM, MOTHBaLii i
CTUMYJIIOBAHHSI [TIePCOHAJIy HAa MAIMHOOYIiBHOMY IMiANIPUEMCTBI HA OCHOBI CTPYKTYpHOI CX€MHU HOTO eTariB Ta
aJIrOPUTMY MOT0 3alIPOBaJKEHHS 3 KiHLIEBOIO OLIIHKOIO M10T0 PE3ybTaTiB 040 PUNHATTS YIIPABIIiHChKYX PillleHb,
CIIPSIMOBaHMX Ha e(PEeKTUBHICTb TPYOBOI HisiIbHOCTI epcoHainy. Po3pobseHo MmexaHi3M OLiHKM, MOTHBALLii Ta
CTUMYJIIOBAHHSI [TIePCOHATy MAIIMHOOYiBHOTO MiZTIPUEMCTBA, SIK CYKYITHICTb [IEBHUX €J1eMEHTIB, PYHKIIil,
IIPUHINIIIB, BasKeJIiB, 3aX0iB i Ail, MOB'SI3aHUX MiK CO60I0 TAKUM YMHOM, 1106 MOXKJIMBUM OYJI0 JOCATHEHHS
IIOCTaBJIEHOI METH, Ha SIKYy Ma€ YiTKO OyTU CIIpsIMOBaHa po60Ta JAHOTO MEXaHi3My, a TAKO>XK BCTAHOBJIEHUM
KPUTEPISIM.

2. The thesis is devoted to substantiation of theoretical and methodical principles as well as development of
scientific and practical recommendations on defining the structure and forming the mechanism for staff
performance evaluation, motivation and their incentive stimulation in order to enhance effective management of
an enterprise. Within the framework of this research the author developed categorical concepts of the personnel
and enterprise management theory and proposed conceptual approaches to enterprise management based on the
assessment, motivation and stimulation of staff performance. Based on systematization of the researchers’
opinions the author analyzed the essence of staff motivation and stimulation, similarities and differences of these
concepts, their interrelation and interdependence with such related categories as "need", "motive" and "incentives"
as well as the peculiarities of their application in the HR management process in manufacturing. Such approach
provided for introduction of modern paradigm of effective enterprise management based on more meaningful
evaluation of personnel performance, their motivation and incentive stimulation. As an outcome of this research
work a structural and logical model was developed - its implementation is based on the outlined stages; its aim is
to provide tools for developing mechanism of evaluating, motivating and encouraging incentives of the personnel.
Within the framework of this research a monitoring of personnel evaluation, motivation and incentives at a
machine-building enterprise was performed on the basis of the structural scheme including all its levels and stages
of algorithm implementation, with the ultimate goal of defining how managerial decisions impact efficiency of the
overall staff performance. The author suggested a mechanism for evaluating, motivating and stimulating personnel
of a machine-building enterprise. It is proved that introduction of the mechanism for evaluating, motivating and
stimulating the personnel of machine-building enterprises is to be based on certain drivers due to strengthening
and activating of the internal mechanisms of resistance to influence of such external factors as market
competition, and consolidation of the staff as well as encouraging innovative activity at the enterprise. According
to the obtained data the author was able to define optimal strategies to resolve acute social and economic
problems associated with the company management in the system of staff performance evaluation and their
motivation. The results of the research were integrated in practical solutions that led to successful evaluation,
motivation and development of measures to stimulate employees of industrial enterprises.
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