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Tema guceprauii:
1. YoockoHaneHHS Nponecy NPOEKTHOTO YIIPaBIiHHS HalliOHAJIBHOIO €KOHOMIKOIO

2. Improving the process of project management of the national economy

Pedepar:

1.V npuceprauii po3BMHYTO TEOPETUYHI 3aCafiy IPOEKTHOTO YIIPaBJliHHS HALliOHAJIbHOIO EKOHOMIKOIO Ta
(dyHKIiOHATBHY MOJI€JIb IIPOEKTHOTO YIIPABJIiHHS HalliOHAJIbHOIO €KOHOMIKOIO. YIOCKOHAJIEHO iHCTUTYLiHY
CKJIa[IOBY IIPOEKTHOTO YIPABJIiHHA HAILliOHAJIbHOIO €KOHOMIKOIO IIJISIXOM CTBOPEHHS MEPEXi PEriOHANbHUX
[TpoekTHUX O(PiciB Ta NOCUIEHHS iHCTUTYLITHOTO 3a6€31eYeHHsI IPOEKTHOrO YIIPaBiHH. 3alIpOIIOHOBAHO
HalpsiMU 3aCTOCYBaHHS iHCTPYMEHTIB IIPOEKTHOTO YIIPABJIiHHS COLia/IbHO-€KOHOMIYHUM PO3BUTKOM TEPUTOPIN
(perioHiB) B yMOBax JieLieHTpasi3alii, ski peanisyloTbCsl Ha eTarax 3arajbHOro [UKJTY IIPOEKTHOI AisITIbHOCTI.
YI0CKOHaIeHO KOHLEILiI0 BIIPOBAIKEHHSI IPOEKTHOIO YIIPaBJIiHHS HalliOHAJIbHOK €KOHOMIKOI0, SIKa Ilepebaydae
(POpMyBaHHS «TOUOK 3POCTAHHS» HA PEriOHAJIbHOMY 1 MiCLI€EBOMY PiBHSIX 32 JOIIOMOIOIO LIEHTPIB BifIOBiAaJIbHOCTI
3a peasizalliio MPOEKTIB HA OCHOBI Y3rOIKEHOCTI FTapMOHI30BAaHUX IHTEPECIB 3aliKaBJIEHUX CTOPIH CUCTEMU

IIPOEKTHOTO YIIPABJIiHHS B YMOBax JeLleHTpai3alil. Y40CKOHaNIeHO OpraHi3aliiHo-€eKOHOMIYHUI MexXaHi3M



peasisalii IpO€eKTiB PO3BUTKY HalliOHAJILHOI €KOHOMIKU. YIOCKOHAJIEHO HAYKOBO-TIPAKTUYHMY MiJXiz 10 peamnizanii
IIPOEKTIB perioHaJbHOTO PO3BUTKY, KU Nlepei6ayae BUKOHAHHS 3aX0iB i CTBOPEHHSI IOJATKOBUX YMOB X

BMKOHAHHS.

2. The thesis develops the theoretical foundations of project management of the national economy and the
functional model of project management of the national economy. The institutional component of project
management of the national economy is improved by creating a network of regional project offices and
strengthening the institutional support of project management. The directions of application of tools of project
management of social and economic development of territories (regions) in the conditions of decentralization
which are realized at stages of the general cycle of project activity are offered. The concept of implementing
project management of the national economy is developed, which provides for the formation of «growth points» at
the regional and local levels through responsibility centers for project implementation based on the harmonization
of harmonized interests of project management stakeholders in decentralization. The organizational and economic
mechanism of realization of projects of development of national economy is improved. The scientific and practical
approach to the implementation of regional development projects are considered, which provides for the
implementation of measures and the creation of additional conditions for their implementation.
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