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Pedepat/anoranis:

1. I[lpoBeneHO cucTeMaTH3allilo HAYKOBUX MiAXOAIB 10 BU3HAYEHHS KaTeropii «rnepcoHasn opraxisauii». JlocmigkeHo
CYTHICTb JOTUYHUX IIOHSTH Ta BUBHAUEHO, 1110 KOXKHE 3 HUX BiJloOpakae OKpeMi acleKTH JI0ICbKOro YMHHYKA, He
(opMyIOUM LIi/IiICHOI CUCTEMU OL[iHKY Ta yNPaBJliHHA. 3alIpOIIOHOBAHO aBTOPCHKY KyIacu(iKallilo IepCOHay 3a
AIANTUBHUM IIiIX0I0M, BAOKPEMJIEHO PUCH Ta KOMIIETEHIiI, 110 BU3HAYAIOTh AANITUBHICTb IIPALIiBHUKIB.
CdopmoBaHO aBTOpPChKe BU3HAYEHHS KaTEropii «repcoHas oprasisailii» sk iHTErpoBaHOr0 00’eKTa aJanTUBHOTO
yhnpasiliHHS. Po3po6s1eHO aBTOPChKUM KOHLIENT CUCTEMU YIIPaBJIiHHS [IEPCOHAIOM, 3aCHOBAaHUI Ha iHTerpauii
MEHEKMEHTY 3HaHb, i€, 3MiH, KOMIIETEHLi!, IPOAYKTUBHOCTI, IKOCTI, COL[iaJIbHOTO Ta PU3UK-MEHEIKMEHTY.
CucteMaTu30BaHO iHCTPYMEHTH OLIiHKY, PO3BUTKY Ta MOHITOPUHTY 3MiH. Y3arajbHEHO Cy4acHi Migxonu 1o
TPaKTyBaHHS CTPATEriYHUX 3MiH i KJ1acu@ikoBaHO iX 3a BHYTPIlIHIMU Ta 30BHIIHIMY YMHHUKAMU, aHTUKPU30BUMU,
TpaHCPOpMaLiiHUMU I pO3BUTKOBMMH Harpsimamu. C(popMyJIbOBAaHO aBTOPChKE BU3HAYEHHSI CTPATEriUHUX 3MiH K
CHACTEMHUX IIPOLECiB IIIMOMHHOI TpaHCchOpMallil BHYTPIIHBOTO Ta 30BHIIIHBOIO CEPENOBUIIA OPraHisalii.
[TpoBeneHo HOCTiIKEHHS CTPYKTYPHUX 3MiH y MigIPUEMHUIIBKOMY cepenloBuILi YKpainu 3a nepiog 2019-2025opp.,



[IPOaHaJIi30BAHO BILJIMB BilHU Ha KJII0YOBI rajly3i EKOHOMIKM, CUCTEMATU30BaHO OCHOBHI PU3MKU Ta MOKJIUBOCTI
PO3BUTKY y KOKHOMY ceKTopi. JlocifpkeHo puHOK Ipali YKpaiH, K eMIipuyHy 6a3y nifTBepIKeHHs MaclITaoiB i
IJIMOMHM KaJpOBOT0 PU3UKY. 3alIPOIIOHOBAHO aBTOPCHKY iHTErPOBaHy MOJieslb ineHTudikauii Ta oliHIOBaHHS
KaJIpOBUX PM3MKIB B YMOBaxX CTpPATEriyHUX 3MiH, fIKa noegnye: SWOT-anai3 KagpoBoro roTeHujiany; anamis
KOMIIETEHTHICHUX PO3PUBIiB; KapTyBaHHS PU3UKIB. B SIKOCTi 6a31 aHali3y KOMIETEHTHICHUX PO3PUBIB
3aIpOIIaHOBAaHO KApPTKY aJallTUBHOCTI IIpaliBHUKA. [IpoBefieHo aHani3 epeKTUBHUX 3apyODKHUX MPAaKTUK
YIIPaBJIiHHS [IEPCOHAJIOM Y I1€PiOJ CTPATETiYHMX 3MiH B KOHTEKCTI MOKJIMBOCTI iX azanrarii 4o yKpaiHCbKIX YMOB.
OO6rpyHTOBaHO Ta C(POPMOBAHO ABTOPCbKY KOHLENTYaJIbHY MOZE€JIb CUCTEMHOTO aJalITUBHOTO YIIPABJIiHHS
[IepCOHAJIOM OpraHisalii B yMoBax CTpaTerivHux 3MiH. B Meskax Mozesi po3po6sieHo: HUKIIYHUN MeXaHi3M
CHCTEMHOTO aJalITUBHOTO YIIPaBJIiHHA [IEPCOHAJIOM; KOHLIENIT MOHITOPUHTY CTPATEriYHUX 3MiH; CUCTEMY KPUTEPIiB
aJanTUBHOCTI IIEPCOHAIY $SIK OlepalioHaIi30BaHUI iIHCTPYMEHTApIil yIIpaBiIiHHA. 3alIPOIIOHOBAHO HAYKOBO-
METOIWYHUH Mifxifn om0 GopMyBaHHS iIHCTPYMEHTAJIbHOTO 3a0e3eYeHHsI CUCTEMHOTO aJAIITUBHOTO YIIPaBJliHHS
[IEPCOHAJIOM, SIKUI QYHKIIIOHYE SIK ollepaliiiHe s1po KOHIENTyaJIbHOI MOJiesli Ta peasis3yeThcs Yepes eTallu:
IiaTHOCTHKY ITOTPED, IPOEKTYBAHHS IIPOrpaM, peasisallilo 3aX0/iB, OLiHKY pe3yJbTaTUBHOCTI Ta iHTerpart;o
3BOPOTHOTO 3B'SI3KYy Y €IMHUI HUKJIiYHUI rpouec. CUCTEeMAaTU30BaHO CyYaCHUN iHCTpyMeHTapiil GOpMyBaHHS Ta
PO3BUTKY aJalITUBHOCTI IIEPCOHAY, IKAY BKJII0YA€ METOIY OL[iHIOBAHHS KOMIIETEHIIil, aflanTaliliHi Ta pO3BUTKOBI
HaBYaJIbHI Iporpamy, iHauBiAyanbHi TpaekTopii mpodeciiiHoro 3poCcTaHHs, MexaHi3M1 KOYYUHTY, MEHTOPCTBA,
poTalii Ta yyacTi y cTpaTeriyHux IpoeKTax, BAKOPUCTAHHS UU(PPOBUX TEXHOJIOTIN yIIPaB/IiHHS 3HAaHHSIMMU.
Po3po6sieH0 HAayKOBO-MEeTOANYHMM MiAXiA 7o opraHizauiiiHoro 3a6e3rne4eHHsl CHCTEMHOTO aJlaliTUBHOTO
YIIPaBJIiHHS IEPCOHAJIOM, SIKMH NIOEHY€E iIHCTPYMEHTAJIBHI Ta OpraHi3aliliHi KOMIIOHEHTH YIIPaBJIiHHS Y LiTiCHUN
MeXaHi3M. 3aIIpONIOHOBAHO CIIelia/IbHy CUCTEMY IIOKa3HMKIB OLiHIOBAaHHS aJalITUBHOCTI [IEPCOHAIY, SKa

3abe3rneyvye KiJIbKiCHO-SKiCHY OLiHKY pe3yJIbTaTUBHOCTI yIIPaBIiHCbKUX BILJIUBIB.

2. Scientific approaches to defining the category of “organization personnel” were systematized. The essence of
related concepts was examined, revealing that each reflects only specific aspects of the human factor without
forming a comprehensive system for personnel assessment and management. An original classification of
personnel based on the adaptive approach was proposed, identifying the characteristics and competencies that
determine employees’ adaptability. The author’s definition of the category “organization personnel” was
formulated as an integrated object of adaptive personnel management. An original concept of a personnel
management system based on the integration of knowledge management, idea management, change management,
competency management, performance management, quality management, social management, and risk
management was developed. The tools for assessment, development, and monitoring of changes were
systematized. Contemporary approaches to the interpretation of strategic change were generalized and classified
according to internal and external factors, as well as crisis-related, transformational, and developmental
directions. The author’s definition of strategic change was formulated as a systemic process of profound
transformation of an organization’s internal and external environment. A study of structural changes in the
Ukrainian business environment during 2019-2025 was conducted. The impact of the war on key sectors of the
economy was analyzed, and the major risks and development opportunities in each sector were systematized. The
Ukrainian labor market was examined as an empirical basis for confirming the scale and depth of personnel-
related risks. An original integrated model for identifying and assessing personnel risks under conditions of
strategic change was proposed. The model combines SWOT analysis of personnel potential, competency gap
analysis, and risk mapping. An employee adaptability profile was proposed as the basis for competency gap
analysis. Foreign best practices in personnel management during periods of strategic change were analyzed with
regard to their potential adaptation to the Ukrainian context. An original conceptual model of systemic adaptive
personnel management under conditions of strategic change was substantiated and developed. Within the
framework of the model, the following components were designed: a cyclical mechanism of systemic adaptive
personnel management, a concept for monitoring strategic change, and a system of personnel adaptability criteria
serving as an operational management tool. A scientific and methodological approach to the development of the
instrumental support for systemic adaptive personnel management was proposed. It functions as the operational



core of the conceptual model and is implemented through the stages of needs assessment, program design,
implementation of measures, performance evaluation, and integration of feedback into a unified cyclical process.
Contemporary tools for developing personnel adaptability were systematized, including competency assessment
methods, adaptation and development training programs, individual professional development pathways,

coaching, mentoring, job rotation, participation in strategic projects, and the use of digital knowledge management
technologies. A scientific and methodological approach to the organizational support of systemic adaptive
personnel management was developed, integrating instrumental and organizational management components into
a unified mechanism. A dedicated system of indicators for assessing personnel adaptability was proposed,
providing a comprehensive quantitative and qualitative evaluation of the effectiveness of managerial interventions.
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InenTudikarop ROR:

Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. CranicinaBuk OsieHa B'syeciaBiBHa

2. Olena V. Stanislavyk

KBasigikamis: p.e.n., npodecop, 08.00.03



InenTudikarop ORCID ID: 0000-0003-2403-0784
JoparkoBa iHdpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOM: [lep>KaBHUIT YHIBEPCUTET iHTENEKTYaIbHUX TEXHOJIOTIH i

3B'SI3KY

Kopg 3a €IPIIOY: 43997335

Micue3HaxoaKeHHS: By Kysneuna, Oneca, 65023, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Inentudikarop ROR:

PeuenseHTu

BaacHe IlpizBume Im's I10-6aThKOBI:
1. IlyykoBa Csityana IropiBHa

2. Svetlana I. Puchkova

KBasigikamis: . e. u., nou,., 08.06.01

InenTudikarop ORCID ID: 0000-0003-4962-3885

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujonanbHuii yHiBepcuteT "OfiechbKa notiTexHika"
Kopg 3a €IPIIOY: 43861328

Micue3HaxoaKeHHS: np. lleBuenka, Opeca, 65044, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAyKu YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. YepHuiosa Jlinig IBaHiBHa

2. Liliia Chernyshova

KBasigikamnis: . e. n., mou., 08.04.01

InenTudgikarop ORCID ID: 0000-0001-7371-2007

JoparkoBa iHdpopmamuist:

IloBHe HaﬁMeHyBaHHH lOpI/I,I;H'{HOi 0COo0M: HaujonanbHuii yHiBepcuret "OfiechKa MOJiTexXHiKa"
Kopg, 3a €IPIIOY: 43861328

Micue3Haxoa KeHHS: np. lllesyenka, Oneca, 65044, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:



VIII. 3akr04Hi BimoMocTi
Biacue IpizBume Im's I1o-6aTbKOBI ITponiyc Okcana IsaniBHa

TOJIOBH paju

BaacHe Ilpi3Bume Im'st ITo-6aTbKOBI ITponiyc OxcaHa IaniBHa

rOJIOBYIOYOTO Ha 3acCifiaHHi

BigmoBigasbHUH 32 MiATOTOBKY KosTyHeHko K.B.
00JIIKOBHX JOKYMEHTIB

PeecTpartop IOpuenko TetsiHa AHaToiiBHA

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaJIbHUM 3a PEECTpalLilo HayKoBOi IOpuenko TeTsHa AHaToiiBHA

OisIJIbHOCTI




