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KBasmigikamis:
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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHoi BY€HOI pagH (pa30Boi Creliaai30BaHOl BYEHOI paju). [126.056.01
IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:

Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma ByracHoCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10

BHKOHAHO JHCEPTaIlilo

IloBHEe HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: CxiZHOyKpAiHChKUI1 Hal[iOHAIbHUI YHIBEPCUTET iMeHi

Bosogumupa ang

Kog, 3a €IPIIOY: 02070714

Micue3HaxoaKeHHS: npocn. llentpanbHuii, 59A, M. CeBeponoHelpK, JIyranceka 06:1., 93406
dopma By1acHoCTI:

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PyOpHK: 82.01.11

Tema gucepranii:

1. yr[paBJ'[iHHH (I)OPMYBaHHFIM 0adyeHHs IMMPOAYKTY IIPOEKTY OEBEJIOIIMEHTY Ha (t)aBi ITPOEKTYBAHHSA

2. Management of vision formation of the development project product on the planning phase

Pedepar:

1. . TIponecc ynpapiiHHS pOpMyBaHHSIM 6au€HHSI IPOAYKTY IIPOEKTIB JleBeJIONMEHTY. TeopeTuyHi Ta NpakTUyHi
aCIIeKTH NPOLeCY YIPaBliHHs (OPMYBaHHS 6aue€HHS IPOJYKTY IPOEKTIB IE€BEJIONIMEHTY Ha (a3i IpOeKTyBaHHSI.
MeTonu IoCiIKeHHS: MeTOOY CUCTEMHOTO aHajizy, MeTos 6araToKpUTepiaJibHOro BUGOPY, METO]I, AEKOMITO3MULL,
MeToJ, rpadiyHOro MOZEJIIOBaHHS, METO/, CUCTEMHUX Tpiax nediniuiil. Haykosi pe3ysibTaTi: pO3BUTOK TEOPii
SKUTTEBUX LIUKJIIB IIPOEKTIB fieBesIonMeHTY. [IpukianHi pe3yibTaTy: CUCTEMA MiATPUMKYU IPUMHSTTS PillleHb y
BUIJISi IPOTPAMHOTO POAYKTY. HOBU3HA: 3alTPOIIOHOBAHO CHipabHy MOJEeJb CTafii GOopMyBaHHS 6a4eHHs
IIPOJYKTY IPOEKTIB [€BeJIONIMEHTY Ha (a3i IPOeKTyBaHHS, O JA€ MOXKJIUBICTb YTOYHUTH KOHDIrypalio MpoayKTy
IIPOEKTY; po3pobJieHo PYHKIiOHANIbHY MOJieJb cTafii GopMyBaHHS 6aueHHs IPOAYKTY IPOEKTY N€BEJIOIIMEHTY, sIKa
I03BOJISIE BU3HAYUTH BifTIOBIAJIbHICTh YYACHUKIB IPOEKTY 32 OTPUMMAaHI pe3yJIbTaTy aKeTiB POOiT i3 BpaXyBaHHIM
iX UKJIIYHOTO BUKOHAHHS JJIs1 JOCSTHEHHS! y3rompkeHoi KoHPirypalii mpoaykTy; modyi0BaHO CUCTEMHY MOJIEJIb
MIPOAYKTY IPOEKTYIEBEJIONIMEHTY, IO AAJI0 3MOTY OMUCATH KOHLENTYaJbHY MOJEb [IPOAYKTY IPOEKTY;



yIOCKOHAJIEHO MaTeMaTU4YHy MOJesb (PYHKIii KOPUCHOCTI 3 ypaXyBaHHSIM Mipy HECXUJIBHOCTI 0COOH, sIKa TpUiiMae
pilIeHHs, IO PU3UKY 3a TPOLIOBUM I1apaMeTPOM Ta 4aCOM LIJIIXOM BBEJIEHHs eJleMeHTiB KOHQiryparlii IpoayKTy
IIPOEKTY AE€BEJIONIMEHTY, 110 JO3BOJIMJIO OIIMCATY KpUTEepPill 3aKiH4eHHs cTafii popMyBaHHs 6auyeHHS IPOAYKTY 3
NO3MLIM IPUIAHATHOCTI (HEIPUIHATHOCTI) 0CO00I0, SIKa IpUIIMae PillleHHs, KOHKPETHOI KOHPIrypaujii mpoaykTy,
HaN6i/bII IPURHATHY 17151 0CO0H, SIKa NTpUKMae pillleHHs!, KOHPIrypaliio NpoayKTy IPOeKTy IeBeJoNMeHTY Ha ¢asi
[IPOEKTYBAaHHS BUKOPUCTAHO IIpY YIIpasiliHHi poektamu B TOB "Crnas-IHBecT"; cTaHgapT NifNnpUueMCTBa AJIs1
I€BEJIONIePChKUX KOMIIAHIM 00 METOAMKY YIIPABJIiHHS IpoLecaMu Ha (asi MpoeKTyBaHHs BUKOpuUcTaHo B TOB
"Llenina". Y pe3ysbTaTi BIIPOBAIPKEHHS: OTPMMAaHO CKOPOYEHHSI Yacy IPUNHSATTS 3aMOBHUKOM pilleHb Ha (asi
IIPOEKTYBAHHS 110 BiZJHOMIEHHIO JI0 Yacy 110 aHAJIOTiYHMX IIPOEKTax 6€3 BUKOPUCTaHHS CUCTEMH IiATPUMKHA

npUMHATTA pilleHb. Cpepa BUKOPUCTAHHS - YIIPABJIiHHS IPOEKTaMU [I€BEJIOIMEHTY.

2. Management of vision formation of the development project product process. Theoretical and practical aspects
of the vision formation of the development project product on the planning phase. The methods of research:
system analysis, multicriterion choice method, decomposition method, graphic modeling method, system triad
definition method. Scientific results: life cycle theory development and product development project configuration
management by theoretical condition and vision formation of the development project product stage management.
Applied results: Supporting decision-making system as software product. Scientific newness: Spiral model of the
stage vision formation of the development project product on the planning phase for specification configuration
product project is proposed. Functional model of this stage for the responsibility of participant project definition
to the results of the cyclical works is developed. System model of the development project product is proposed.
The conceptualmodel of the development project product is described. The conceptual model of the development
project product is described. Mathematical model of utility function with measure disposition to the money and
time risks decision-maker was updated. The completion criterion of the stage of vision formation of the
development project product is offered. Introduction: the system of support of making decision to the most
preferable configuration project product on the planning phase for decision-maker were applied at LLC "Slav-
Invest" company. Enterprise standard for development companies to process management on the planning phase
methodic was used at LLC "Tselina" company. It has been got the time decrease decision-making person on the
planning phase as the result of applying. Application - the development project management.
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Cdepa ynpasiiHHS:
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