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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemMaTHYHHX PyOPHK: 06.71.11

Tema gucepranii:
1. HpOGKTy’BaHHH CHUCTEMMU CTpaTeI‘i‘{HOI‘O yr[paB]IiHHH OII€PaTOpoOM CTiJIbBHUKOBOT'O 3B7513Ky

2. Designing a strategic management system for a cellular mobile operator

Pedepar:

1. O6’eKT — poLecy CTPATEerivHoOro yrpasJliHHS OIepaTOPOM CTiIbBHUKOBOTO 3B's13Ky. MeTa — po3pobka
TEOPETUYHUX | METOIVUYHUX PEKOMEHIALIN [JIs1 IPOEKTYBAaHHS CUCTEMHU CTPATETrIYHOTO YIIPABJIiHHS OIIEPATOPOM
CTiJIBHUKOBOTO 3B's13KY, CIIPSIMOBAHOI Ha MaKCUMi3allilo €(peKTUBHOCTI MOr0 Aisl/IbHOCTI B 33JaHUX YMOBAax
cepenoBua. Metoay NOCIiIKEHHS: CACTEMHUI aHaJIi3, NEeNyKTUBHUAN Ta IHAYKTUBHUY METOIU; TOPiBHSJIbHUAN
aHaJIi3, eKCIePTHUX OLiHOK i OLIIHOYHUX LIKaJI, iMiTalliiHOr0 MOJEe/II0BaHHS, aHAJI3 CLieHaPiiB; EKOHOMIKO-
MaremaTuy4Hi Metonu. TeopeTnyHi i NpaKTU4HI Pe3y/IbTaTU: BIEPIIE PO3PO6IEHO MOJeb GOPMYBAHHS CTpATeTil
IiANPUEMCTBA SIK iHCTPYMEHT BU3HA4YE€HHSI HA0OPY CTPATETiH; yIOCKOHAJIEHO MOJIEJIb CUCTEMU CTPATETiYHOrO
YIIPaBJIiHHS ONIEPATOPOM CTiJIbHUKOBOTO 3B'S3KY; «KapTa» 3HA4yIIOro CEPENOBUIIA; OfeprKaly MOJabIINI
PO3BUTOK IOHSITTS CTpATerii nignpueMcTsa; Gpopmarisallis TUIIIB BIUVIUBIB CEpeOBUIIA Ta BUIIEPEIKYBaJIbHUX Tl
(cTpareriit) nignpuemMcTsa. Pe3ybTaT BUKOPUCTOBYIOTBCS B pOOOTI ciMbeponosbebkoro ¢iniany MTC-Ykpaina;

HaB4aJbHOMY Ipoueci ta B HIIP CeBacTOnoIbChbKOro HalliOHAJIbHOTO TEXHIYHOTO YHIBEPCUTETY



2. An object is processes of strategic management the operator of cellular. A purpose is development of theoretical
and methodical recommendations for planning of the system of strategic management the operator of cellular,
directed on maximization of efficiency of his activity in the set terms of environment. Research methods: system
analysis, deductive and inductive; comparative analysis, expert estimations and evaluation scales, imitation design,
analysis of scenarios; economical-mathematical methods. Theoretical and practical results: the model of forming
of strategies of enterprise as instrument of determination of set of strategies is first developed; the model of the
system of strategic management the operator of cellular is improved; «map» meaningful environment; got further
development of concept of strategy of enterprise; formalization of types of influences of environment and passing
ahead actions (strategies) of enterprise. Results drawn in the activity branch of MTS-Ukrainee in Simferopol;
educational process and in scientific work of the Sevastopol national technical university.
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