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2. Strategy of elasticity during the formation of competitiveness of dairy factories

Pedepar:

1. O6'eKTOM HOCHIIIKEHHS € TIpoliec (OPMYBAaHHS KOHKYPEHTOCITPOMOKHOCTI MOJIOKOIIEPEPOOHUX MifIIPUEMCTB. Y
IYCepTauiliHiil po60Ti BUKOPUCTAHO METOAN: €KOHOMIKO-MAaTEMaTUYHOTO MOJIEJIIOBAaHHS, CHCTEMHOTO aHali3y,
CEMaHTUYHOI'0 aHaJi3y, eEKOHOMIYHOTO aHai3y, rpadpoananiTHYHOro, GakTOPHOTO aHali3y, MATPUYHOTO aHaJIi3Yy,
AQHKETYBaHH4. Y gucepralii po3po6JIeHO TEOPETUKO-METONNYHI II0JIOKEHHS Ta OO PYHTOBAHO NPAKTUYHI
peKoMeHpauii mono popMyBaHHS TPUBAIMX KOHKYPEHTHUX [I€PEBar BiTYM3HSIHUX BUPOOHMKIB MOJIOYHOI IPOAYKLl
3a IOTIOMOTOI0 CTPATeTii €1aCTUYHOCTI. JIOCTiIKeHO KOHLENIIiMHI 03HaKU KOHKYPEHTOCIIPOMO>KHOCTI TOBapiB
ITOBCSIKIEHHOTO IIONUTY, CYTHICHI 3aCajii OLiHIOBaHHS KOHKYPEHTOCIIPOMOSKHOCTI CITOKMBYMX TOBApPiB Ta HA OCHOBI

y3araJlbHeHHsI OOIPYHTOBAHO KOHIIETILI{I0 €JIaCTUYHOCTI K HOBY NapaJurMy KOHKYPEHTHUX [lepeBar BUPDOOHUKIB



CITIOKMBYUX TOBapiB MOBCIKIEHHOTO MONMUTY. BUKOHaHO MaKpoaHai3 KOH' IOHKTYPY PUHKY MOJIOUHUX ITPOAYKTIB B
Yxpaini. OKpecseHO HanpsMU 010 YO OCKOHAJIEHHSI MAPKETUHIOBUX CTPATETIN 3 MO3ULiI i BUILIEHHS
KOHKYPEHTOCIIPOMOSKHOCTI MOJIOKOTIEpPEPOOHHUX MiZTIPUEMCTB, OOIPYHTOBAHO CTpATerilo iHTerpalii B JJaHIIOTY
[IOCTaBOK MOJIOYHMX NPOJYKTIB Ha 3aCajjaxX JIOTiICTUKYU Ta BUKJIA[I€HO TUIIOBI PilleHHSs MO0 MiBUIIEHHS
TEXHOJIOTIYHOI €JIACTUYHOCTI Y BUPOOHMYNX Ta AUCTPUOYLIMHUX ITponecax. IIpegMeToM JOCTiIKeHHS €
TEOPETUKO-METOANYHI Ta IPUKJIAAHI [TI0JIOKEHHS, 10 CTOCYIOTbCSI CTBOPEHHS TPUBAJIUX KOHKYPEHTHUX II€peBar

MOJIOKOTIEPEPOOHHUX MiAIIPUEMCTB Y KOHTEKCTI peasisalii cTpaTerii eJ1acTUYHOCTi.

2. Aresearch object is a process of forming of competitiveness of dairy factories. Methods are used in dissertation
work: mathematical design, analysis of the systems, semantic interpretation, economic analysis, factor analysis,
matrix analysis. The theoretical and methodological positions are developed and practical recommendations for
the gaining of sustainable competitive advantages of Ukrainian dairy factories using strategy of elasticity are
proved in the dissertation. The conceptual characteristics of general use goods competitiveness, essential
principals of general use goods competitiveness evaluation are investigated, the conception of elasticity as a new
paradigm of competitive advantages of general goods is grounded on the basis of generalization. The macro
analysis of economic situation on the Ukrainian dairy products market is done. The principals of marketing
strategies are proved for rising the competitiveness of dairy factories, integration strategy in the dairy products
supply chain on the basis of logistics is proved, and the typical solutions for enhancement of technological
elasticity of production and distribution processes. The article of research is theoretical and methodical and the
applied positions which touch creation of the protracted competitive edges of dairy factories in the context of
realization of strategy of elasticity.
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