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Pedepar:

1. O6'eKTOM HOCIIIPKEHHS € IPOLIECH AaHTUKPU30BOTO YIIPABJIiHHS IPOMUCJIOBUM MiJIIPUEMCTBOM, IO (PYHKIIOHYE
B YMOBax HeCTabi/IbHOI EKOHOMIKM. METOI0 OCTiIPKEHHS € PO3BUTOK TEOPETUYHUX 3acajl i O6I PyHTYBaHHS
IIPAKTUYHUX PEKOMEHALiN 10 POPMYBaHHSI aHTUKPU30BOTO YIIPABJIiHHS HAa METAIyPrifiHUX MiJNPUEMCTBAX B
yMOBaX HEBM3HAUYEHOCTI Ta pU3UKY. Y pOOOTI BUKOPUCTaHi METOAM: abCTPAKTHO-JIOTIYHMN,CTAaTUCTUYHUH,
€KOHOMIYHOTrO Ta (piHaHCOBOTO aHaJli3y, MOHOTpapiyHMi, CTATUCTUYHOTO MOJIE/IIOBAHHS Ta IPOTHO3YBaHHH,
rpadiunnii. Y gucepratii yIOCKOHaJIeHO: METOAUYHUI iAxXin 7o GopMyBaHHS opraHizaliiHO-eKOHOMIYHOTO
MEXaHi3My aHTUKPU30BOrO YIIPABJIIHHSA 3 yPaXyBaHHAM HACTYIAJIbHOI TAKTUKY Ta iHHOBALITHUX MEXaHi3MiB;
KOHLIENTyaJIbHi MiIXO[X IIOA0 BU3HAUYEHHS BIIMBY 30BHIIIHIX Ta BHYTPIIIHIX (PaKTOpPiB Ha pe3yJIbTaTu pOoOOTH
MeTaJypriliHOro MigIpueMCTBa i3 3aCTOCYBaHHSIM Pi3HUX BUIIB (DiHAHCOBO-€KOHOMIUHO] 1iarHOCTUKY 3

ypaxyBaHHSIM CTaJill KpU3U Ta peasisalii Bif[TOBifHAX aHTUKPU30BUX pillleHb; HAYKOBO-METOANYHUN MiAXiz,



HAIMOBHEHHSI aHAJIiITUYHOTO iHCTPYMEHTAPII0 AOCJIIPKEHHSI HMOBIPHOCTI 6aHKPYTCTBA METAJTyPriliHOTO
HiANPUEMCTBA, 110 LO3BOJISIE BpaXyBaTH Cy4acHi raayseBi 0COGJIMBOCTI Ta yMOBH QYHKIIOHYBaHHS BHYTPILIHBOTO 1
30BHILIHBOI'O PUHKIB METAJNIONPONYyKLii. [licTanu nojganpinii pO3BUTOK: TEOPETUYHI MiAXONM N0 OOIPYHTYBaHHS
xi1acudikauii BUiB Kpy3; KOHLENTYaJIbHi MiIXO4U 10 3aCTOCYBaHHSI CKOPUHIY K METOLly aHTUKPU30BOTO
VIPaBIIiHHS, IO IPYHTYIOTHCS HA OCIIIP)KEHH] KPU30BUX MOl Cy0'eKTa rOCIONapIOBaHHS, BUMIB, CTafiil, IPUYKH i
(daxTOpiB OAHKPYTCTBA, BCTAHOBJIEHHS B3a€MO3B'SI3KY MIX SIBUIIAMU IMOBIPHOCTI 6aHKpPYTCTBA Ta rpynamMu
IIOKa3HMKIB; HAyKOBO-IIPUKJIAJHI iIHCTPYyMEHTH aHTUKPU30BOI0 YIIPaBJiHHS, 5IKi pO3p006JieHi Ha OCHOBI
IOCJIiIPKEHHS IMOBIPHOCTI OAaHKPYTCTBA 32 PI3HUMU METOIUYHUMU Miaxonamu. ITpakTUyHe 3Ha4eHHS! OTPUMaHUX
Pe3yJIbTaTiB JUCEPTALIMHOrO NOCIIIPKEHHS TI0JISIra€ B TOMY, IO iX BUKOPUCTaHHS JO3BOJIMTb CBOEYACHO BUSIBJISITU
piBE€Hb KPM30BOI'O CTaHy Ha MiJIPMEMCTBI, BUBHAYaTH HOro NPUYMHH, 32 LIUX YMOB 00MpPATH METY Ta CTpaTeriio
niANpUeMCTBa, POPMYBATH Ta Peasli30ByBaTU CUCTEMY aHTMKPU30BUX Iporpam. OCHOBHI HayKOBi pe3ysbTaTu
Iycepralii BIpOBaJyKEHI Ha MEeTalypriiHuX MiANprueMCcTBax, 30kpeMa y TOB "3anopi3bkuil TuTaHO-MarHieBUn
kombinat" , IIpAT "EnexTpomeTtanypriiinuii 3asoy, "[IHinpocnencrans” im. A.M. Kyzbmina"

2. The research object is the processes of crisis management of an industrial enterprise operating in an unstable
economy. The research purpose is the development of theoretical basis and substantiation of practical
recommendations for the formation of crisis management in metallurgical enterprises under conditions of
uncertainty and risk. Abstract-logical, statistical, economic and financial analysis, monographic, statistical
simulation and forecasting, and graphical methods were used in the work. The dissertation improved methodical
approach to the formation of organizational and economic mechanism of crisis management taking offensive
tactics and innovative mechanisms into account; conceptual approaches to determining the influence of external
and internal factors on the results of the metallurgical enterprise performance with the use of different types of
financial and economic diagnosis taking into account the stages of the crisis and the implementation of
appropriate anti-crisis decisions; and the scientific and methodical approach to developing the analytical tools for
investigating a probable bankruptcy of a metallurgical enterprise, which allows taking into account current
industrial peculiarities and conditions of functioning of the domestic and foreign markets of metal products. The
following positions have been further developed: theoretical approaches to justifying the classification of crises;
conceptual approaches to the use of scoring as a method of crisis management, based on the studying the crisis
events of an entity, types, stages, causes and factors of bankruptcy, the establishment of the relationship between
the phenomena of bankruptcy probability and groups of indicators; scientific and applied tools of crisis
management, which are developed due to the investigation of bankruptcy probability according to different
methodological approaches. The practical significance of the obtained results in the dissertation is in their use,
which will timely determine the level of crisis situation in an enterprise, identify its causes, choose the enterprise
purpose and strategy under crisis conditions, and form and implement a system of anti-crisis programs. The main
scientific achievements of the dissertation were introduced in metallurgical enterprises, in particular at the LLC
"Zaporozhye Titanium Magnesium Plant", PJSC " A.M.Kuzmin Electrometallurgical Plant Dniprospetsstal".
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