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Pedepar:

1. Y puceprauiiiHiil po6oTi 3[IiiCHEHO TEOPETUYHE y3arajbHEHHS Ta IPEACTABIEHO IIPUHLMIIOBO HOBI MiAX0AM 10
BUPIIIEHHS CKJIQJHOIO HAYKOBOI'O 3aBaHHS — OAAJIBIIMIA PO3BUTOK TEOPETUKO-METONNYHUX I10JIOKEHD Ta
PO3pO6JIEHHS IPaKTUYHMX PEKOMEHALiH 1010 MaTPUYHOTO MOJIe/II0OBaHHS JIOTiICTUYHUX PUBUKIB OyAiBeIbHUX
nignpuemcts. [IpoBeieHO MaTpUYHE MOZEIOBAHHS [TapaMeTpiB JIOTiICTUYHUX PU3UKIB OyZiBeIbHUX NiIIPUEMCTB
Ha PUHKY >KUTJIOBOTO OYJiBHUIITBA Ta OOIPYHTOBAHO NPOTHO3YBAaHHS PUBUKOBUX 30H. PO3p06I€HO METOIUYHE
3abe3nedyeHHs ONTUMI3aLii yIIpaBIiHHS JIOTiICTUYHMMY [IOTOKAaMU OYZiBeJIbHUX MiAIPUEMCTB B JKUTIIOBOMY
Oy[iBHULITBI 3 ypaxyBaHHSIM PU3UKIB Ta 3alIPONIOHOBAHO HAaYKOBO-METOJWYHI IiAX0M 10 BUOOPY METOLIB
MaTpUYHOTO MOJEJIIOBAHHS ONTMMI3allii yIIpaBsIiHHA JIOTiCTUYHMMY NTOTOKaMu Oy[iBEJIbHYX MiATIPUEMCTB B
JKUTJIOBOMY OYIiBHUIITBI 3 ypaxyBaHHSIM PU3UKIB. 31iliICHEHO PO3POOKY iHCTPYMEHTAPil0 MaTPUYHOTO

MOZI€JIIOBaHHS OL[iHKY JIOTiICTUYHUX PUBUKIB OyZiBeJIbHUX MiIIPUEMCTB Ta 3alIPOIIOHOBAHI METOLUYHI pO3pOOKU 10



IIOCTAaHOBKY 3aBJIaHb (POPMYBAaHHS iIHCTPYMEHTAPil0 MAaTPUYHOTO MOJIE/IIOBAHHS JIOTICTUYHUX PU3UKIB OyAiBEIbHUX
nianpuemMcTs. BusHaueHO MeXaHi3M BIIPOBAI)KEHHSI KOHTPOJIIHTY B JIOTICTUYHI CUCTEMU OYZiBeIbHUX MiIIPUEMCTB
Ha PUHKY >KUTJIOBOTO OYyZAiBHUIITBA Ta PO3POOJIEHO CTPaTEriuHy KapTy Oy[iBeJIbHOTO MigIIPUEMCTBA 32 JI0IIOMOT0I0
METO/IiB MAaTPUYHOTO MOJIEJIIOBAHHS, SKa BKJIIOYa€ 4 6a30BUX CKJIALOBUX [isSJIbHOCTI OyAiBEJIbHOrO MiAIIPUEMCTBA Ta
no6yl0BaHa Ha MPUHLMIIAX CUHEPreTUYHOro epekTy. Kao4uoBi coBa: Oy iBesbHi MigIPUeEMCTBA, PU3UKHY,

JIOriCTHKA, YIPaBBJiHHS, CHCTEMHUI NiAXin, )KUTI0Be OYIiBHULTBO, MAaTPUYHE MOJEJIIOBAaHHSI.

2. In the dissertation the theoretical synthesis and conceptually new approaches to the solution of a complex
scientific problem - further development of theoretical and methodical positions and development of practical
recommendations concerning matrix modeling of logistic risks of construction enterprises are presented. The
urgency of scientific research is confirmed by the fact that for construction companies that have an impact on the
country's economy, the problem of forming a system of matrix modeling of risks, overcoming uncertainty becomes
of paramount importance. It is of particular relevance to improve the efficiency of the logistics system, where risks
create a breach of the integration of logistics units, which leads to material losses. Avoiding the negative impact of
risks on the production and commercial activities of a construction company is called for the formation of a risk
management system, the result of which is the implementation of management decisions aimed at timely
identification and risk assessment of the logistics system. The search for new vectors and risk management tools
for the logistics system of construction companies is aimed at ensuring the speed and efficiency of managerial
decisions, optimizing logistics costs, and increasing the level of efficiency of the logistics of the enterprise. It was
clarified that the development of theoretical approaches to the definition of the economic nature of risk as a factor
in reducing the level of efficiency of the logistics system of an enterprise provides an opportunity to outline the
state of the logistics system in relation to changes in the environment and to identify possible changes in the
nature of management decisions in accordance with the selected groups of its risk types. Grouping the risks of
influencing the efficiency of the logistics system by the basic elements, scale of distribution, periodicity of
influence, target orientation, ability to influence their operation, conditions of their occurrence, functional
subsystems, nature of influence, coverage and objects of losses. Based on the critical analysis of risk management
methods based on matrix modeling and from the point of view of their practical application, suitable for further
application (analysis and synthesis, logical abstraction, graphic, economical-statistical). The main risks that
influence the work of the construction company and its logistics system are analyzed, the monitoring of the
activity of construction enterprises in the housing market of Ukraine was carried out, and the risk of construction
enterprises was diagnosed. The analysis of the risks of logistics systems of construction companies by applying
methods of fuzzy logic allowed to estimate the risk level of components of the logistics system - supply,
production, distribution, transportation, warehousing. The mechanism of optimization of the management of
logistic flows of construction enterprises with consideration of risks is determined, tools for evaluation of logistic
risks of construction enterprises on the basis of matrix modeling have been developed, theoretical positions
concerning implementation of strategies and methodical bases for assessing the effectiveness of the risk
management system of the logistics system of construction enterprises have been improved. The systematization
of management decisions to counteract the negative effects of risks for all components of the logistics system
(supply, production, transportation, distribution, warehousing) at different levels of management: operational,
tactical, and strategic. To optimize the logistics business processes, the scientific and methodological support for
improving the management system of the logistics system of construction enterprises has been developed through
the introduction of matrix modeling. Methodical approaches to the implementation of controlling in the logistics
system of construction enterprises in the housing market are offered. Key words: construction enterprises, risks,
logistics, management, system approach, housing construction, matrix modeling
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