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2. Management of the pharmaceutical enterprises sales activities

Pedepar:

1. Inceprauifina po60Ta IpUCBIY€HA OOIPYHTYBAHHIO TEOPETUKO-METOIUYHUX 3aCajl YIIPaBJIiHHS 30yTOBOIO
IisTIbHICTIO papMaLleBTUYHUX MiATIPUEMCTB Ta IPAKTUYHUX PEKOMEHIALN 10 10ro BOOCKOHAIEHHS. Y MepIoMy
po3zini auceprauifiHoi npati «TeopeTUKO-MeTONMYHI 3acaiyl YIIPaBJliHHS 30yTOBOIO [isJIbHICTIO MiIIPUEMCTB»
IIPOBEJEHO IOPiBHSAHHS Ta KPUTUYHO [TPOAHai30BaHO Pi3Hi TOUKU 30PYy HAYKOBLiB i c(pOPMOBAHO BJIACHI

BM3HAYEHHS CYTHOCTI KaTE€ropiil «30yT», «cucTeMa 30yTy», «30yTOBa Hisl/IbHICTb», «yIIPABJIiHHS 30yTOM»,

«yTPaBJIiHHS 30yTOBOIO [isIJIbHICTIO». AHAJII3 HAYKOBUX IIpallb 3aCBiIYMB, 110 3MICT IIOHSTTS «30yT» PO3IJISLAAI0Th, 3

OJIHOTO OOKY, SIK IIPOCYBaHHS TOBAapy Bifl, BUPOOHMKA [0 CIIOKMBAya, 3 iHIIOTrO — K peasisaliilo Y1 CyKYyIHICTh Aii i3

3aJI0BOJIEHHS MTOTPEO CIIOKMBAYiB. 3aIIPOIIOHOBAHO ABTOPCHKE TPAKTYBAHHS IIOHATTS «30yT»: CUCTEMA CTIMKUX i

CTPATeriYyHo OPi€eHTOBAHMX B3a€MOBUTITHUX BiJHOCUH BUPOOHMKA Ta CIIOKMBAaya TOBAPY 3 [IPUBOJY 3a0€3MeYeHHS

CIIO>KMBaya ITPOAYKIIi€I0 HEOOXiAHOI KiNIbKOCTI, SIKOCTI i B OTPi6HMI Yyac. Po3pobieHo MeTOguYHUH Mifgxiz, 1o



O1iHKM e(eKTUBHOCTI 30yTOBOI IisIJIbHOCTI, IKWii BKJIIOYa€ 5 rpym ii iHguKatopiB. Yci iHgyuKaTopy NoisieHo Ha [Bi
IPyIy — CTUMYJISITOPHU i IECTUMYJIITOPH, 1110 3yMOBJIEHO ineHTH(iKalli€lo HallpsSIMy BIUIMBY Ha e(PEeKTUBHICTD
yIPpaBJliHHS 30yTOBOIO JisI/IbHICTIO hapMalleBTUYHUX MigIIpUeMCTB. [1if1 yac npoBeieHHs] KOMILJIEKCHOI OLIiHKU
e(eKTUBHOCTI yNpaBiHHS 30yTOBOIO [isi/IbHICTIO (papMalleBTUYHUX MiJITPUEMCTB 6yJI0 alpo60BaHO METOIUYHUIMA
i[XiZ peATUHTYBAaHHS 32 CYMOIO MICIib, Y IKOMY CUCTEMATHU30BaHO (POPMYBaJIbHI CKJIaZ0Bi €(DEKTUBHOCTI
yIPpaBJliHHS 30yTOM 3 BiATIOBIiTHMMU OAVMHUYHUMY iHAMKaTOpaMu. PeasizoBaHo noeranne pawxyBaHHs AT
«annupapm», AT «KuiBcbkuii BitaMiHHMi 3aBony, [IpAT «Jlekxim-Xapkis», [TAT «Mondapm» i [IpAT «TexHosior»
3a pecypco3abe3ledyeHHsIM, CTIMKICTIO (PIHAHCOBOTO CTaHy Ta IVIATOCIIPOMOXKHOCTI, €()eKTUBHICTIO BUKOPUCTaHHS
pecypciB, IpubyTKOBICTIO 6i3HeCY, epeKTUBHICTIO 30yTOBOI HisiIbHOCTI 3 ineHTu(ikanieo ayrcaiaepa ta ¢pyarmaHa
IOCIiIKyBaHOI TPYIIN.

2. The dissertation is devoted to the substantiation of the theoretical and methodological principles of managing
the sales activity of pharmaceutical enterprises and practical recommendations for its improvement. In the first
chapter of the dissertation work "Theoretical and methodological principles of management of the sales activity of
enterprises”, a comparison and critical analysis of different points of view of scientists was carried out and their
own definitions of the essence of the categories "sales", "sales system", "sales activity", "sales management" were
formed. management of sales activities". The analysis of scientific works proved that the meaning of the concept of
"sales" is considered, on the one hand, as the promotion of goods from the producer to the consumer, on the other
hand, as the implementation or set of actions to satisfy the needs of consumers. The author's interpretation of the
concept of "sales" is proposed: a system of stable and strategically oriented mutually beneficial relations between
the producer and the consumer of the product in order to provide the consumer with products of the required
quantity, quality and at the required time. A methodical approach to evaluating the effectiveness of sales activity
has been developed, which includes 5 groups of its indicators. All indicators are divided into two groups -
stimulators and destimulators, which is due to the identification of the direction of influence on the effectiveness
of the management of sales activities of pharmaceutical enterprises. During the comprehensive evaluation of the
effectiveness of sales management of pharmaceutical enterprises, a methodical approach of ranking by the sum of
places was tested, in which the formative components of the effectiveness of sales management are systematized
with the corresponding single indicators. A step-by-step ranking of Halychpharm JSC, Kyiv Vitamin Factory JSC,
Lekhim-Kharkiv PJISC, Monfarm PJSC and Technolog PJSC by resource provision, stability of financial condition
and solvency, efficiency of resource use, business profitability, sales efficiency was implemented. with the
identification of the outsider and the flagship of the research group.
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