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1. Po3BUTOK eKOHOMIKYM YKpaiHM Ha 3acafjaX COLialbHO-€KOHOMIYHOI CTabiIbHOCTI, TEXHOJIOTIYHOCTI Ta IPO30POCTi
3HAYHOIO MipOIO 3aJIe>KUTh Bif piBHS €(PeKTUBHOCTI PiHAaHCOBO-KPEJUTHUX MEXaHi3MiB, 3aIy4€HHS IIPSIMUX
iHo3eMHMX iHBeCTuULil, iHgycTpianisanii Kpainu Ta, 3BU4YaiiHO, PiBHS Hal[iOHA/IBLHOI 6€3MEKY, SIKa, YEPE3 POCIHCBKY
30pOIiHY arpecio, 3HaX0UThbCsl Ha BKpall HU3bKOMY piBHi. [IoBHOMAacIITabHa BiliHa B YKpaiHi KapAMHAIbHO 3MiHMAIIA
yMOBU QYHKIIOHYBaHHS 6i3HECY, 30KpeMa JIOKaJIbHUX TOPTOBEJIbHUX MEPEX, SIKi ONMMHUIINCS Iepel, BUKIMKaMU
36epe>KeHHS CTabiIbHOCTI, JIOTICTUKY Ta IIEPCOHAIY. B yMOBax MOCTiHO] HEBU3HAYEHOCTI CTPATEriYHe yIpaBJIiHHA
CTae KJII0YOBUM iHCTPYMEHTOM HeE JIMLIE OJIS BUKMBAHHS, a U 1711 PO3BUTKY. Yac ife, o1y ajanTyoTbes,
IIPUCTOCOBYIOThCA i 6i3Hec. SIk came? SIKi MeTony aganTanii BUKOPHUCTOBYIOTh IPEICTABHUKY TOPTOBEJIBHIX MEPEXK
B YKpaini 3apas? Lo Buiimo, a mo peanidyBaTy He BHAJI0CS, i UM € UJISIXU Ta CTpaTerii 1711 CTBOPEHHSI OiJbll
eeKTUBHUX MOJeJIeN afanTalii Ta po3BUTKY 6i3Hecy B YKpaiHi mig yac BiltHK? Bignosingm Ha Ui NUTaHHS i
IIPUCBSIYEHA JaHa JucepTaliiiHa po6oTa. TakuM YMHOM, aKTyaJIbHICTh POOOTH MOJISITA€ B TOMY, 1[0 BOHA JJO3BOJISE

3PO3yMiTH, K CaMe NiJIPUEMCTBA MOXYTb aJaNITYBATUCS O YMOB BOEHHOI €EKOHOMIKY, MiHIMI3yI0YM PU3UKU Ta



HiATPUMYIOUYX KOHKYPEHTOCIIPOMOXKHICTb. JI0JaTKOBOI 3HaUyIIOCTi pOOOTi Hala€ aHali3 TOPrOBEJIbHOI Hisl/IbHOCTI,
VIPaBIiHCbKUX CTPaTerill Ta ix epeKTUBHOCTI Ha peaslbHOMY Kelici ykpainchkux kommadiin TOB “PYII” (mepesxka
EVA) ta TOB “Omera” (mepeska Varus), 1110 BUCTYIIAIOTh [I0KA30BUM IIPUKJIAJOM YCIilIHOI afganTalii Ta po3BUTKY 3a
BOEHHUX YMOB. JI0B€JI€HO, 110 CTpaTeriyHe yIpaBJliHHS 6i3HECOM € KJII0YOBUM (PAaKTOPOM 3a0€3MeYeHHS
cTabiNnbHOCTI, €PEKTUBHOCTI Ta JOBrOCTPOKOBOTO PO3BUTKY MiJIIPUEMCTB, OCOOJIMBO Y KPU30BUX YMOBAX,
CIIPUYMHEHUX 30pOHUMHU KOHPIIiKTaMu. BOHO BUKOHYe He siniie QPYHKIio IiATPpUMaHHS )KUTTE3AATHOCTI
IiANpUEMCTBA, a 1 GOpPMY€e OCHOBY [1J1s I10JAJBIIOTO BiTHOBJIEHHS Ta PO3BUTKY 6i3Hecy. C(popMOBaHO 1iijlicHe
VSIBJIEHHS [IPO XapakTep, INIMOUHY Ta HACJIiAKY KPU30BUX (PAKTOPIB, 0 BU3HAYAINA YMOBU (PYHKLIOHYBaHHS
TOProBeJIbHUX Mepesk YKpainu B repiog, 2019-2025 pokiB. [ToegHanns nanaemii COVID-19 Ta noBHOMacITabHOI
30poIiHOi arpecii cTBOpUIIO yHiKasbHY KOHIrypallilo BUKJIKKIB, sIKa OXOIKWJIa MaKPOEKOHOMIYHUI PiBEHB,
iHBeCTULIilHE CcepeNOBulLe, CTPYKTYPY BHYTPILIHbOIO PUHKY Ta 6€3MI0CEPEHIO ONepaLliiHy [isJIbHICTh
HiAnpueMCTB po3apibHOI TOPriBii. PedysnbTaTi fOCiAKEHHS MAIOTh 3HaYHE NIPUKJIAQJHE 3HAU€HHS 1J151 YKPAiHChKUX
niAnpueMCcTB po3ApPiOHOI TOPriBIi Mif, Yac BiliHYU Ta iHIMKMX KpU30BUX YMOB. Hanpukian: 6yJo 3alIpOIIOHOBAHO
METOJWYHi NifIX0AY, 1110 MOXKYTb OYyTH BUKOPUCTAHI MifIIPMEMCTBAMU Yy CTPATEriYyHOMY IJIaHYBaHHI,
iHBECTULIINTHOMY aHaJli3i Ta aHTUKPU30BOMY YIIPaBJIiHHI; HAZJaHO NPAKTUYHI peKOMeHallii, CPOPMOBaHi Ha OCHOBI
IOCBilly BULILE3a3HAYEHNUX MiITPUEMCTB, MOKYTb OyTH 3aCTOCOBAHI iHIIMMU TOPrOBEJIbHUMU MEPEKaMu [1Jisl
3a0e31e4yeHHs FTHYYKOCTI Ta CTIKOCTi 6i3HeCy Mif, yac BiliHM; OTPUMaHi pe3yJIbTaTy MOXKYTb TaKOX
BMKOPHCTOBYBATHCh Y HAaBYaJIbHOMY IIPOLECI IIifl 4Yac BUKJIaAAHHS AUCLUIIIH 3 EKOHOMIYHOTO YIIPaBJliHHS Ta
CTpaTEriYHOr0 MEHEPKMEHTY. JlJaHa AucepTalisl y3arajabHIOE TOCBif (PYHKIIOHYBaHHS TOPrOBEJILHUX MEPEXK
YkpaiHu B yMoBax BiliHU Ta [IPOIIOHYE CUCTEMHY MOJieJb afjanTalii cTpaTeriYHoro yrpasJiliHHS, sKa 6a3yeThCs Ha
THYYKOCTI, AuBepcudikallii pusuKiB Ta iHHOBalLiiHOMY Minxofi fo iHBecTuuiil. [lpakTuyHa peanisatis
3aIPONOHOBAHUX MiAXOMiB 4O3BOJISIE MiABULIMTY €(PEKTUBHICTD YIIPABJIiHHS i 326€31€4UTU €KOHOMIYHY CTIiHKIiCTb
HiAIPUEMCTB HaBiTh Y HAZ3BUYAHO CKJIALHUX YMOBAX BOEHHOTIO 4acy. Pe3ysibTaTi HOCIIiIPKEHHS CTAaHOBJISITh

TEOPETUYHY 1 IIPAKTUYHY OCHOBY JIJIS1 PO3BUTKY TOPTOBEJILHUX MEPEX Y MiCISIBOEHHIN YKpaiHi.

2. The development of Ukraine's economy based on socio-economic stability, technological advancement and
transparency largely depends on the effectiveness of financial and credit mechanisms, the attraction of foreign
direct investment, the industrialisation of the country and, of course, the level of national security, which, due to
Russian armed aggression, is at an extremely low level. The full-scale war in Ukraine has radically changed the
conditions for doing business, particularly for local retail chains, which are now faced with the challenges of
maintaining stability, logistics and personnel. In conditions of constant uncertainty, strategic management
becomes a key tool not only for survival but also for development. Time passes, people adapt, and so does business.
How exactly? What adaptation methods are representatives of retail chains in Ukraine using now? What has
worked, what has not been implemented, and are there ways and strategies to create more effective models of
adaptation and business development in Ukraine during the war? This dissertation is devoted to answering these
questions. Thus, the relevance of the work lies in the fact that it allows us to understand how enterprises can adapt
to the conditions of a war economy, minimising risks and maintaining competitiveness. The analysis of trade
activities, management strategies and their effectiveness in the real-life case of Ukrainian companies RUSH LLC
(EVA chain) and Omega LLC (Varus chain), which are exemplary examples of successful adaptation and
development in wartime conditions, adds additional significance to the work. It has been proven that strategic
business management is a key factor in ensuring the stability, efficiency and long-term development of
enterprises, especially in crisis conditions caused by armed conflicts. It not only serves to maintain the viability of
the enterprise, but also forms the basis for further recovery and development of the business. A comprehensive
picture has been formed of the nature, depth and consequences of the crisis factors that determined the
conditions for the functioning of Ukraine's retail chains in the period 2019-2025. The combination of the COVID-19
pandemic and full-scale armed aggression created a unique set of challenges that affected the macroeconomic
level, the investment environment, the structure of the domestic market, and the direct operational activities of
retail enterprises. The results of the study are of considerable practical importance for Ukrainian retail businesses
during wartime and other crisis conditions. For example: methodological approaches have been proposed that can



be used by businesses in strategic planning, investment analysis and crisis management; practical
recommendations based on the experience of the above-mentioned enterprises have been provided, which can be
applied by other retail chains to ensure business flexibility and sustainability during wartime; the results obtained
can also be used in the educational process when teaching courses in economic management and strategic
management. This dissertation summarises the experience of Ukrainian retail chains operating in wartime and
proposes a systematic model for adapting strategic management based on flexibility, risk diversification and an
innovative approach to investment. The practical implementation of the proposed approaches makes it possible to
improve management efficiency and ensure the economic stability of enterprises even in the extremely difficult
conditions of wartime. The results of the study form the theoretical and practical basis for the development of
retail chains in post-war Ukraine.
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