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Pedepar:

1. Y nuceprauiiiziil pob0oTi BUpillleHe aKTyaJbHe HayKOBO-TIPUKJIAIHE 3aBHAHHS, SIKE [IOB'SI3aHE 3i CTBOPEHHSIM Ta
IOCJIIPKEHHSIM MOJIesIell Ta METOLIB YITpaBIliHHS PU3MKaMHU OyJiBeIbHUAX IIPOEKTIB, SIKUMU YIIPaBJISIIOTh HA OCHOBI
L[iHHICHO-OPi€HTOBAHOTO MiAXOAY, CIIPSIMOBAHUX HA 3MEHIIEHHS HACJIIJIKIB BiJl PU3MKIB NpH iX peanisauii, mo
CIIpysi€e NMiJBUIIEHHIO €(PEKTUBHOCTI yIIPaBliHHS TaKUMU OYiBeJIbHUMHU ITpOeKTaMU. [IpoBeieHO aHasli3 Cy4acHOro
CTaHy yIpaBJliHHS OyJiBeJIbHUMU NIPOEKTaMHU, TOKa3aHa OCOOJIMBICTb 3aCTOCYBaHHS LiHHICHO-OPi€HTOBAHOTO
nigxony, npoBseneHa ineHTudikaris pusuMKiB, o MOB'sI3aHAa 3 UM MigxoAoM. [IpoBeneHnii aHasi3 icHy0Ynx
MoJeJsieil Ta MeTO/IiB YIIPaBJliHHS pPU3UKaMU Oy[liBeJIbHUX MTPOEKTIB BUBHAYMB iX 0COOJIMBOCTI Ta MpobIeMHU B
ynpasiHHi. TakoX BUSBJIEHO, 10 iCHYIOYi MOZIEJIi Ta METOJIA HE BPAXOBYIOTh OCOOIMBOCTI Oy 1iBEJIbHUX ITPOEKTIB,
[IO SIKMX 3aCTOCOBYIOThH LIiHHICHO-OPI€HTOBAHUM IiAXif B YIIPABJIiHHI, a came, IIpU 3a[10BOJIEHH] IHTEPECIB

CTENKXOJILIepiB, 1o i popmye crienudidHi IPpUINHY N0SIBU pU3UKiB. ToMy BUsIBIeHa IoTpeba y po3pobieHHi



MoOJiesIeN Ta METOJy YIIPaBJIiHHS pU3MKaMU OyAiBEJIbHUX NPOEKTIB HA OCHOBI 1[iHHICHO-OPi€HTOBAHOTO Nifxony. [y
6i7IbII TOBHOT'O PO3KPUTTS CYTHOCTI yIIpaBiliHHS pU3UKaMy OyIiBeJIbHUX [IPOEKTiB Ha OCHOBI I[iHHICHO-
OPi€EHTOBAHOIO MiX0y aBTOP 3alPOIIOHYBaB PsiJl TEPMiHiB: €KCTEPHOBAaHUI CTEHKXOJAeP, KOHPIIIKT LIiHHOCTEN Ta
yIpasJliHHS KOHQIIKTOM LiHHOCTeN. «ExcTepHOBaHUM crerikxonpep» (external stakeholder) o ne 3anikaBieHnit
y4aCHUK OyZiBeJIbHOTO ITPOEKTY, SIKUI B 4aci NPUCYTHIN 3a Mexxamu KiaacudHoro JKLII, i He Moke HajaBaTu
KEPYIOUi BIUIMBYA Ha KOMaHJy ITPOEKTY i Ha MIPOLIECH YIIPABJIiHHS IIPOEKTOM, IIPOTE BiH € JIPKEPEJIOM PU3HKIB
OyniesnbHUX poeKTiB 1JOIT i o4ikyBaHHS SIKOTO HEOOXiJHO BPaxOBYBaTH, 4J151 €(PEKTUBHOTO YIIPaBIliHHS TaKUMU
npoexktamu. «KoHQIIIKT HiHHOCTEN» O Lie CIIoCi6 BUpilleHHs IPOTUPIY, 110 BUHUKAIOTh B ITpolieci HabyTTs /
OUiKyBaHHS CTEUKXOJIepaMU LIiHHOCTI Bif, 6YIiBeJIbHOTO IIPOEKTY, L0 MOJIsIra€ B IPOTUIil CTEHKXOJepiB yCHiIHii
peastizallii IpoeKTy i 3BUYalfiHO CYIIPOBOIKYEThCSI HETaTUBHUMMU BIVIMBAMU Ha [IPOEKT ab0 Ha iMiJK IPOEKTHO-
OpieHTOBaHOI 6yziBebHOI opraHizanii. KOHQIIIKT LiHHOCTE! O L€ CYTHICTb, SIKA € I’)KePeJIOM PU3UKIB OyAiBeIbHUX
npoekTiB LJOII. «YpaBiiHHSA KOHPIIIKTOM L[iHHOCTEN» O Lie LiJIECIPSIMOBAHUI BIUIMB KOMAHAY IPOEKTY Ha JUHAMIKY
KOHQUJIKTY LiHHOCTEe B iHTepecax yCHilIHOIO 3aBepIeHHs [IPOEKTY, yepe3 3abe3leyeHHs O4ikKyBaHb BCiX
CTEMKXOJIIePiB, LJISIXOM 3HAXOPKEHHSI TapMOHI30BaHOI LIIHHOCTI IPOeKTy. Po3po6sieHa aBTOPOM KOHLENTyaIbHA
MOJIeJIb YIIPABJIiHHS pU3MKaMu OyZiBesIbHUX IPOEKTIB IPY BUKOPUCTAHHI LIiIHHICHO-Opi€HTOBAHOTO MiAX01Y,
I03BoJIsIe popmanizyBaTH KOHQJIIKT LIIHHOCTE! CTENKXOJAEPiB, IKUil TpaHCPOPMYETHCS B PU3UKU OYZiBEJIbHOTO
[IPOEKTY, MiClle i Yac iX BUHUKHEHHS. MOJeJIb OKPECIII0OE MEXI IIPOLIECIB YIIPaBIIiHHS PU3MKaMU i ix B3aeMHe
poO3TallyBaHHS WOA0 IIPOLECIB Ta €TalliB )XUTTEBOrO LUKJITY KJIACUYHOTO IIPOEKTY, I0KA3y€e POJIb CTEUKXOJIIEPIB B
(¢opMmyBaHHi pu3uKiB. MojieJib IPUMHATTS PillleHb B yMOBaX PU3MKIB, YZOCKOHAJIEHA Ta aIallITOBAHA [0 IPEeJAMETHOI
obacTi 6yziBesIbHUX IPOEKTiB. B poboTi BoHA cpOpMOBaHa y BUIJISAi MaTeMaTUYHOI MOZeJIi yIIpaBiliHHS pU3UKaMy
Oy[iBeJIbHUX [IPOEKTIB Ha OCHOBI 1IiHHICHO-OPi€HTOBAHOTO MiAX0Ay, IUISIXOM BBEJ€HHS BaroBUX Koe(illieHTiB, sKi
BM3HAYalOTh 3HAYMMICTb O4iKyBaHb CTEMKXOJINEPIB Bill pE3yJIbTATIB IPOEKTY. MO EIb IPYHTYETHCS Ha BU3HAYEHI
PU3UKIB OyZiBesIbHUX IIPOEKTIB Ha OCHOBI LIiHHICHO-OPi€EHTOBAHOTO IiIX0y Ta pO3p00JIeHiil KOHIENTyalbHil
MogeJii. BoHa 1o3BoJisie 06paTy anbTepHATUBHUI BapiaHT IIPOEKTY, sIKWi 3a6e31edye rapMOHi30BaHy LiHHICTb, 110
3310BOJIBHUTb MaKCUMaJIbHO MOXJIMBY KiJIbKiCTb CTEMKXOJIJIEPiB IIPOEKTY, MIJIIXOM 3HVDKEHHSI KOH(QJIIKTY MK
HUMU. PO3p06JieHni1 aBTOPOM METOZ, yIIPaBJIiHHS PU3MKaMU Oy[iBeJIbHUX TPOEKTIB Ha OCHOBI 1IiHHICHO-
OPiEHTOBAHOIO MiAX0NY, IPYHTYETHCS HA aHai3i LiIHHOCTI, 1[0 OTPUMalOTh CTEUKXOJIEPY B pe3yJIbTaTi OyAiBHULITBA
IIPOJYKTY NPOEKTY, KOHLENTYaJbHUI Ta MaTEMAaTUYHI MOJI€JIIX YIIPaBliHHS PU3MKaMU Oy/liBeJIbHUX NIPOEKTIB Ha
OCHOBI LIiHHICHO-OPi€HTOBAHOTI0 MiJIXOAY, sIKi JO3BOJISIIOTh IPOBECTH ifjeHTUPiKaLil0 KOHQPIIIKTY LiHHOCTEN
CTEVKXOJIZIEePiB, SIKi B CBOIO Yepry GOPMYIOTh Bif[TOBiAHI PU3UKHU. 3 METOI0 3MEHIIEHHS 3a3Ha4YeHNX PU3UKIB
BHKOHY€ETbCSI FTAPMOHi3allisl LiHHOCTi IPOEKTY, 110 HifBulye e(peKTUBHICTb YIIPaBJliHHS Oy liBeIbBHUMU IIPOEKTaMU.
PesynbTaTu nucepTauiiHOro AOCIIPKEHHS BIPOBAIKEH] B IIPOLIEC YIIPABJIiHHS OyAiBeJIbHMMHU IIPOEKTAMU
ToBapucTBa 3 06MeXEHOIO BilNOBiIaNbHICTIO «epKacbka pEMOHTHO-0yiBeIbHA KOMIIaHig», M. Yepkacu, Ta
ToBapucTBa 3 06MeXXeHOI0 BifjnoBinanbHicTio «KuiBcbka eHepreTuyHa OyJiBesibHa KOMIaHisy, M. Kuis.
3acTocyBaHHS po3po06JIeHMX aBTOPOM MOJEJIEN Ta METOY YIIPaBJIiHHS pPU3UKaMU OyJliB€JIbHUX [IPOEKTIB HA OCHOBI
L[iHHICHO-OPi€HTOBAHOTO MiTX04Y I03BOJIAJIO 3HU3UTU PiBeHb HenependadyeHrx BUTpaT Ha 10-12% nopiBHSHO 3
iHmyMu nogi6HMMY npoektamu. Kito4oBsi cioBa: OyziBesibHi IpOeKTy, YIIPaBIiHHS OyZiBeIbHUMHU IIPOEKTaMUY,
L[iHHICHO-Opi€HTOBaHUM MiAXif, CTEUKXOJILEPY, LIiIHHICTh

2. In the thesis paper, the relevant scientific and applied problem of developing and studying models and methods
of risk management for construction projects on the basis of a value-oriented approach has been solved, aimed at
reducing the consequences of risks during their implementation, contributing to an increase in the efficiency of
management of such projects. The current state of construction project management is analyzed, the peculiarity of
application of the value-oriented approach is shown, the identification of risks connected with this approach is
carried out. The analysis of existing models and methods of risk management for construction projects has
identified their features and problems in management. It was also revealed that the existing models and methods
do not take into account the peculiarities of construction projects, to which a value-oriented approach in
management is applied, namely, when meeting the interests of stakeholders, which forms specific reasons for
risks. Therefore, the need was found to develop models and methods for managing the risks of construction



projects based on a value-oriented approach. The author has proposed a number of terms for a more complete
disclosure of the essence of risk management in construction projects based on a value-oriented approach:
external stakeholder, value conflict, and value conflict management. An “external stakeholder” is a stakeholder in a
construction project who is present in time outside the classical PLC and cannot exert management influences on
the project team and project management processes, but it is a source of risks for construction projects of the
VBM and whose expectations must be considered for the effective management of such projects. A “value conflict”
is a way of resolving contradictions arising in the process of gaining / expecting value by stakeholders from a
construction project, which is to counteract stakeholders from the successful project completion and is usually
accompanied by negative impacts on the project or image of the project-oriented construction organization. The
value conflict is the entity that is the source of the risks in the construction projects of the VBM. A “value conflict
management” is the purposeful impact of the project team on the dynamics of the value conflict in the interests of
successful completion of the project, by meeting the expectations of all stakeholders, by finding a harmonized
value of the project. A conceptual model of risk management for construction projects using a value-oriented
approach has been developed by the author, which allows one to formalize the value conflict of stakeholders,
which is transformed into risks of a construction project, the place and time of their occurrence. The model
outlines the boundaries of risk management processes and their mutual arrangement with respect to the
processes and stages of the life cycle of a classic project, shows the role of stakeholders in the formation of risks.
The model of decision-making in the context of risks has been improved and adapted to the subject area of
construction projects. In the work, it is formed as a mathematical model of risk management for construction
projects based on a value-oriented approach, by introducing weight coefficients that determine the significance of
stakeholders' expectations of project results. The model is based on the identified risks of construction projects
based on the value-oriented approach and developed conceptual model. The model allows one to choose a project
alternative that provides harmonized value that will satisfy the maximum possible number of project stakeholders
by reducing the conflict between them. The author has developed a method of risk management for construction
projects based on a value-oriented approach, which is based on the analysis of the value that stakeholders will
receive as a result of project product construction, conceptual and mathematical models of risk management of
construction projects based on a value-oriented approach that allows identifying the value conflict of the
stakeholders who will form the corresponding risks. In order to reduce these risks, the project value is
harmonized, which improves the efficiency of construction project management. The results of the thesis research
are implemented in the process of construction project management of the Limited Liability Company “Cherkasy
Repair and Construction Company”, Cherkasy, and of the Limited Liability Company “Kyiv Energy Construction
Company”, Kyiv. The application of the models and method of risk management for construction projects
developed by the author on the basis of a value-oriented approach allowed reducing the level of unforeseen
expenses by 10-12% compared to other similar projects. Keywords: construction projects, construction project
management, value-oriented approach, stakeholders, value
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