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2. Strategizing the development of dairy farming on an innovative basis

Pedepar:

1.V nucepranii ocigpKeHO TEOPETUKO-METONUYHI OCHOBY CTPATEryBaHHS PO3BUTKY MOJIOYHOTO CKOTapCTBa B
YKpaiHi, akLleHTy104Y yBary Ha MiJBULIECHH] iHBECTULIIHOTO OTEHIIialy Ta iHHOBALiIIHOMY PO3BUTKY. Bu3HaueHO
IIPUYMHM CKOPOYEHHS N0rois's BPX, BUpoOHMIITBA MOJIOKA, KOPMIB Ta ix sIKOCTi. [IpoaHasnizoBaHo BIJIMB [ELIEBOTO
iMIIOpPTY Ha HalliOHaJIbHE BUPOOHUIITBO Ta 3MEHIUIEHHS CITOXMBAaHHS MOJIOYHOI TPOAYKIii. 3aIIPOIIOHOBAHO BEKTOPU
PO3BUTKY rajlysi uepes iHHOBallii, OpraHiuHe 3eMyiepo6CTBO Ta arpoekoJiorito. [Iposenenuit SWOT-aHasi3 Mo104HO]
rasnysi 03BOJIMB BUBHAUMTH CUJIbHI Ta C1a0Ki CTOPOHU rajlysi, a TaKoXX MOKJIMBOCTI 1 3arpo3u. B peaysbrarti
IOCJIiIKE€Hb BCTAHOBJIEHO HEOOXiAHICTh CTBOPEHHS Ta PO3BUTKY OPraHi3allilHO-€KOHOMIYHOTO MEXaHi3My
VIPaBIIiHHS 1715 HinBuleHHs e(eKTUBHOCTI Ta IBUIKOTO 3pOCTaHHS HinnpremcTs. BipoBamkenHs HACCP
3abe3nevye 6€3neKy Ta sIKiCTh NPOAYKLi, MiABUIYI0YM KOHKYPEHTOCIIPOMO>KHICTb. PO3p06JieHO cTpaTerito
BIIPOBA’)KEHHSI 6i0ra30BUX YCTAaHOBOK, L0 CIPUSE€ €KOHOMIYHMM, €KOJIOTIYHUM Ta TEXHOJIOTIYHUM aCIIEeKTaM,
CIIPUSII0YM EHEPTOHE3JIEKHOCTI, 3MEHIIEHHIO BUKW/IIB IAPHUKOBUX I'a3iB Ta MOKPALIEHHIO POLIOYOCTI

00rpyHTyBaHb. KoMIiekcHui niaxin 3ab6esnedye cTaauil po3BUTOK MOJIOYHOTO CKOTApCTBa B YKpaiHi.



2. The thesis investigates the theoretical and methodological foundations of strategizing the development of dairy
farming in Ukraine, focusing on increasing investment potential and innovative development. The reasons for the
reduction in the number of cattle, milk and feed production and their quality are identified. The impact of cheap
imports on national production and reduced consumption of dairy products is analyzed. The vectors of
development of the industry through innovation, organic farming and agroecology are proposed. The SWOT-
analysis of the dairy industry allowed to identify the strengths and weaknesses of the industry, as well as
opportunities and threats. The research has identified the need to create and develop an organizational and
economic management mechanism to improve the efficiency and rapid growth of enterprises. The implementation
of HACCP ensures product safety and quality, increasing competitiveness. A strategy for the implementation of
biogas plants has been developed that promotes economic, environmental and technological aspects, contributing
to energy independence, reducing greenhouse gas emissions and improving soil fertility. Integrated approach
ensures sustainable development of dairy farming in Ukraine
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