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Pedepar:

1. Incepranjiiina po60Ta IpUCBIYeHA JOCIIKEHHIO Cy4aCHUX TEOPETUYHUX KOHIIENTiB CTPAaTEriYyHOTo yIIPaBJliHHS
[IPOMUCJIOBUM TiANPUEMCTBOM, HAyKOBUX MiJXOMiB O BU3HAYEHHS CYyTHOCTI M1Oro e(peKTUBHOCTI Ta METOJUYHHUX
ac-TeKTiB ii oiHKKU. B po6OTi 3aIpONIOHOBAHO BU3HAYATU CTPATETIIO SIK AEeTEPMiHAHTY CUCTEMHOI iTepallii pilneHs Ta
Iili, CIIpSIMOBAHMX Ha [1OCUJIEHHS BHYTPILIHbOTO MOTEHLiany Ta GOpMyBaHHS HaBKOJIMIIHBOTO OTOUYEHHS, 1110
I03BONINTh CHOPMYBaTH KOHKYPEHTHI Nepesaru. [IpoBeieHa TUIOJIOTi3allis Cy4YaCHUX MiXOMiB 4O CyTHOCTI
€(EeKTUBHOCTI CTpa-TETiYHOro ynpasiiHHs. EQeKTUBHICTb PO3IJISHYyTA K PE3yJIbTaT NO3UL[IOHYBaHHS
HiAnpreMCTBa B CUCTEMI KOOPAM-HAT IIPUOYTKY Ta 006CATy NpoAaxiB. EQeKkTuBHICTh PyHKLIOHATBHUX CTPATeTii
3aIPOIIOHOBAHO OLIiHIOBATH 3a JOI0O-MOT0I0 TPUTOHOMETPUYHOI PYyHKLIi cuHyca. [IpoBefieHnii aHasi3 BUBHAUNB
NiANPUEMCTBA, SKi € JlilepamMu CTpaTeriy-HOro yIpasJliHH i 320€311e4yI0Th JOBIOCTPOKOBI KOHKYPEHTHI [IEPEBaru.
B po6oTi 06rpyHTOBaHI OpraHizauiiHO-MeTOOUYHI MexaHi3Mu MiABUILeHHS e(DEKTUBHOCTI CTPaTEriyHOro

yIIPaBJliHHS Ha MiANPUEMCTBAX Ha OCHOBI ITPOBE-JI€HHS iIHCTUTYLiasi3allii CTpaTerivHoro ynpasJiiHHS, CTPYKTYPHOI



peopratisauii mignprueMcTB Ha 3acafax KOHTPOJIH-TY, BIPOBAIPKEHHS MOJEJIIOBAHHSA CTPATETIYHOTO YIIPABIIiHHSA

0i3HECOM.

2. Thesis deals with the modern theoretical concepts of strategic management of industrial enterprises, scientific
ap-proaches to determining the nature of its effectiveness and methodological aspects of evaluation. The paper
presents a strategy as the systematic iteration of decisions and actions, aimed at strengthening the internal
capacity and the forma-tion of the environment that will create competitive advantage. The typology of modern
approaches to the nature of the effectiveness of strategic management is offered. Efficiency is considered as the
result of positioning the company in the coordinate system of profit and sales. The effectiveness of functional
strategies proposed measure using trigonomet-ric function. The analysis identified the companies that are leaders
in strategic management and provide long-term competitive advantage. The work proved organizational and
methodological mechanisms to improve the strategic man-agement of enterprises on the basis of the
institutionalization of strategic management, structural reorganization of en-terprises based on controlling the
implementation of strategic business management model.
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